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ICTYMIEHWE OT KOMAHAbI ®OHAA
3UOEHTCKUX FPAHTOB

Konneru!

MNepen Bamu — paboyasn teTpaab «Jlandxaku ang HKO Ha kaxabii AeHb», U NO-
aBMNach oHa bnarogaps BalwmMM BOMNPOCaM, HAYMHAOLLMMCA C NPOCTOro «KakK?».
Kak coenaTb CBOW NPOEKT y3HaBaeMbIM, Kak HaluTU NapTHEPOB, KaK NMPUBIEYb
K paboTe BOJSIOHTEPOB, Kak paboTtaTb CO CpeacTsamMnM MaccoBoM MHGBOPMaLMK,
Kak nony4ymtb NOAAEPXKKY OpraHoB Bnactu? M 3a KaxabiM U3 HUX CTOMT OAHA
obwasn bonbwan uenb — y3HaTb, Kak A4OCTUrHYTL Bonbliero B peannsaumm co-
LMANbHO 3HAYUMbIX MHULMATUB M NO-HaACToAWEMY NpeobpasuTb MUp?

K noporotoBke 3TOW TETpaau Mbl NMPUBNEKAM NPOMECCUMOHaN0B «TPEeTbero Cek-
TOpa», KOTOpble TOXe MOCTOSIHHO 33a4akoT cebe Bce 3TM BOMPOChHl, U TEMEPD
OHW CHOPMYNUPOBANIN CBOM OTBETbl Ha HMX ANA Bac. Mbl yBEpPEHbI: UX 3Ha-
HWS U ONbIT MOMOIYT BaM NOCMOTPETH Ha CBOKO AESATeNbHOCTb C HOBOWU CTOPOHb
MU HAWUTK HOBbIE NYTU AOCTUXEHUS Lieneu.

JT1a pabo4as TeTpaab HeobbliyHas. EE HUKTO He 3abepéT y Bac Ha MPOBEPKY,
HO C €€ NOMOLLbK Bbl CAMKU CMOXKETEe NPOBEepPUTL Cebs: YTO eLé MOXHO Ccaenarhb
ons T0ro, Ytobbl BaXkHoe Aeno, KOTOPbIM Bbl 3aHMMaeTeCh, NPUHEC/I0 MakKCK-
MalnbHbIV pe3ynbTat? PaboTta ¢ TeTpaabio — 3T0 B NepBYK o4vepenb pabora Haja
BalLUMM MPOEKTOM, Hajd pPa3BUMTUMEM BalleW opraHmsauuu u bonblias, HO MH-
TepecHaa pabora Hag cobor. Mbl Hapgeemcs, YTo OHa CTaHeT BalMM Apyrom
W MO3BONIUT AOCTUIHYTb HOBbIX NPOMECcCUOHANbHbIX BbICOT B HEKOMMEPYECKOM

chepe.

Micnonb3yitTe BCE BO3MOXHOCTU TETpaau AEHb 3a AHEM: YMTailTe, NOMeYyaunTe,
noaAYEpKMBanTe, OCTaBNANUTE 3aMETKM Ha NONSAX, BO3BpalLaUTeCh K 3aKnaaKam,
nonb3ymMTech BKNaAbIWaMu Ans BU3UTOK. MicchepymTe e€ u cneaute 3a CBOMMM
ycnexamu. Mol Byaem paabl, eCiv OHa «NOCENUTCA» Ha BaweM paboyeM crone
MM eCcK BaM 3axo4yeTcs NoaenuTbCs MHpopMaumen 13 Heé co CBOMMU KON-
neramu.

Mbi enaem BaM ycnexa v BEPUM, YTO Y BaC BCE NONYYUTCS.

C yBaXKeHWem,
komaHaa GoHaa Npe3naeHTCKMX FPaHToB



/ NPABOBOE NPOCTPAHCTBO XM3HM
" HEKOMMEPYECKMX OPTAHU3ALLMIA
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3aKOHO4aTeNbCTBO, HA OCHOBE HOPM KOTOPOro XXMBYT U paboTalot, UMEIoT npa-
Ba, 0043aHHOCTU U BO3MOXHOCTU POCCUMCKME HEKOMMEpPYECKME OpraHu3aLmum
(HKO), — 3to0 MaccrB 13 bonee yeM YyeTbipex C NMONOBMHONK ThicaY akToB ¢e-
AEpanbHOro U pPeruoHanbHOro YpOBHSA. 3HaTb HA3BaHWUS ABYX-TPEX AECATKOB
U3 HUX — 3TO YXKe BbICLUUA NUNOTaX A9 PYKOBOAUTENSA-HEKPUCTE, @ 3HATb XOTS
Obl NpUMepHOe coaep)KaHue OCHOBHbIX NATU — 3TO TOT MUHUMYM, Be3 KoTo-
pPOro puUcku npu paboTte 3HAYUTENbHO BbIWE BO3MOXHOCTEX. [na MUHUMMU3A-
LMK PUCKOB U UCNONB30BaHUA CYLLECTBYHOLWMX BO3MOXHOCTEN BaXXKHO 06paTuThb

BHMMaHWe Ha cneayolle TeMbl B OCHOBHbIX A HKO HopmaTtMBHO-NpaBoBbIX
aKTax:

pakaaHcKu Koaekc PO:

— OpraHu3aunoHHo-npasoBblie popMbl HKO, nx ocobeHHocTH;
— peopraHuM3aums, TMKBUAALUUSA KPULNYECKUX NTULL;

— BUAbl AOrOBOPOB;

— aBTOpPCKOE npageo.

dPepepanbHbiF 3aKOH «O HEKOMMEPUYECKUX OpraHU3aLmax»:

— OCHOBHbIE OnpeaeneHns: HEKOMMepyeckaa opraHmMsauus; couuanbHO OpUeH-
TUPOBaHHaaA HEKOMMepYeckaa opraHu3auusa; HeKoMMepyeckas opraHu3auums,
BbINONHAKWAA QYHKUMM MHOCTPAHHOIO areHTa; HeKoMMepyeckas opraHusa-
UMS — UCNONHUTENb 0OLLEeCTBEHHO NONE3HbIX YCNYT;

— 0COOEHHOCTU perncrpaunu;

— MOPSAAOK O0TYeTHOCTM B MUHUCTEpPCTBO tocTMUmKM (MIO);

— OCHOBaHMS NPOBEPOK;

— (OpMbI rocyaapCTBEHHOM NOALAEPXKKM.

PepepanbHbiN 3aKOH «06 06WECTBEHHbIX 00beAUHEHUAX» !

— TeppuTopuanbHasa chepa AeaTenbHOCTH,
— obbeauHeHusa 0e3 cTaTyca pPUOMYeCcKoro Nnua;
— nopsifok otyeTHocTH B MIO.

depepanbHbin 3aKoH «0O 6/1aroTBOPUTENDBHOM AEATE/IbHOCTU
“ nobpoeonbyecTee (BONOHTEPCTBE)»:

— uenu 61aroTBOPUTENbHOW AEATENbHOCTH;
— 0cobeHHOCTM BnaroTBOPUTENbHbLIX OPraHU3aLUi;
— pobposonbubl U X yyactue B aestensHoctn HKO.



Hanoroeein Koaekc P®:

— OCHOBHbIe Hanoru;
— CUCTEMA HanoroobnoxeHus;
— IOXOAbI, He NoANeXallne HanoroobnoXXeHuHo.

Ons nonyyeHusa Gonee noapobHOM MHGDOPMaUMK, NOXKANyMCTa, NOCMOTPUTE
pa3gen «HekomMmepyeckoe 3aKoHOAATeNbCTBO» Ha canTe lawcs.ru

[MpaBoBblie npasuia Keecta ans HKO
«KakK npoXXuTb B 1aay C 3aKOHOM 1 BbDKUTb»

Mpasuno N2 1

[MOMHUKTE, YTO OpraHu3aumMoHHo-nNpasoBas Gopma sawen HKO MoxeT noBnu-
Tb Ha BO3MOXHOCTb OCYLLECTB/IEHUSA TOM UK UHOW AEATENbHOCTU, MPUBNEYe-
HUA MMYLLECTBa, NONy4YeHUs rocyaAapCcTBeHHOW noaaepxku. Hanpumep, y4ya-
CTBOBaTb B NEPBOM KOHKypce rpaHToB [pe3suaeHta Pocunincckon Pepepaumnm
Ha pa3suTue rpaxaaHckoro obwecrsa 2018 roga npu cobnwoaeHUU NPoYnX
ycnosuin Mmornu HKO, cosgaHHbie B CeayolmnX opraHnM3aunoHHO-NpaBoBbIX
dopMax:

» 06LLecTBeHHan opraHu3aums, B TOM Yyucsie npopeccnuoHanbHbi COK3, OpraH
06LLEeCTBEHHOM CaMoaeaTeNbHOCTU, TeppUTOpUanbHoe obLecTeeHHoe camo-
ynpaBneHue,;

o 0OWeCcTBEeHHOE OABUXEHUE,;

s accoumaums, B TOM yucne obbeguHeHme npodeccuoHanbHbIX CO308 U obule-
CTBEHHbIX OpraHM3aumi,

) Kasaudbe 00LecTBo;

» 0BOLIMHA KOPEHHbIX ManoyucneHHbix Hapoaos PO;

» (OHA, B TOM uncne 6naroTBOpuTeNbHbIA M 0BWEeCTBEHHbIN QOHA;

® YaCTHble yYpexaeHus;

® aBTOHOMHas HEKOMMepYyecKaa opraHuM3aums,

. penuruo3Hasa opraHusaums.

MpaBuno N2 2

Bawa HKO gonxHa uMeTh CTaTyC opuanM4yeckoro n1ua 1 bt 3apernctpupoBsa-
Ha B YCTAaHOBNEHHOM 3aKOHOM nopaake. 3TO NOATBEPXKAAETCA HaIU4UeEM Yy BacC
Ha pykax Ceuaetenbctea o peructpaumm HKO (Ha uBeTHOM bnaHke), BblAaHHO-
ro TeppuTopManbHbiM ynpasneHnem MK PO, HanuymeM BbiAaHHOTO VIHCNeKuu-
enn ®HC CBupeTenbCcTBa 0 NOCTAHOBKE HA HANOroBbIM Y4eT No MecTy permcrpa-
umn (oo 2017 r. Ha usetHoM unu nocne 2017 r.4/6 Gnaxke) n CBuaETENLCTBOM
0 BHECEeHWUWM 3amnuCu B eAMHbIA rocynapCTBEHHbIN peecTp pUAUYecKnXx nuu
(ETPHON) (BbigaBanock [0 2017 r. Ha UBeTHOM bnaHke) unu JICToM 3anucu
BHeceHus cBepeHuit B EMPKOJT o co3paHuu opuanyeckoro nuua (BblaaeTcs

MOCNE 2017 r. B 4/6 Bune).



Mpaeuno N2 3

ObpaTtute ocoboe BHUMaHUe Ha pasgen «leorpaua npoekra», ec/v Bbl fAB-
naetecb «0bOWECTBEHHOW oOpraHu3auuen» wunu «obLecTBEHHbIM ABUXKe-
HueM». [1poekT, Ha peanu3auunio KOTOPOro Bbl NJaHuUpyeTe nogaTb 3asBKY,
He AO/IKEeH BbIXOAMUTb 33 rPaHULLbl TEPPUTOPUANBHON cdhepbl AeaTENbHOCTU
OpraHu3auuu.

PervoHanbHble 0DLECTBEHHbIE OpraHu3auum (ABMXEHWUS) UMEKT NPaBo BeCcTu
NesATeNbHOCTb, B TOM YUC/e peann3oBbiBaTb MPOEKTbl, B FPAaHMLIAX TOJIbKO OAHOIO
cybbekTta PO. [1ng paclumpeHus TepputopuansHon chepbl 4esaTeNbHOCTU OpraHu-
3aUMA MOXET OTKPbITb CTPYKTYPHbIE NOApPa3aeeHns Ha TeppUTOPUM HECKOSTbKMX
CyObEeKTOB, CTaB MEXPEernoHasbHOW 00LWecTBEHHOU OpraHM3aLmMent (ABUKEHUEM),
WNu Ha TeppuUTopumn bonee NonoBMUHbLI CyobekTos PD, ctas obLiepoccMinckomn 0b-
LLEeCTBEHHOM OpraHu3auuen (AewxeHunem), HeobxoamMMo BHeceHne U3MEeHEeHWU
B ycTtas HKO.

Mpasuno N2 4

«HOpuamnyeckmm» U «pakTMyecknm» agpeca A0MKHbl COBMNaaaTh, 3TO Ha3biBaeT-
ca — aapec (MeCcToHaxoXaeHMe) opraHM3aumu.

[loctoBepHble cBegeHus 06 agpece MeCTOHaXOXAEeHUS OpraHM3aunu A0/HKHbI
6biTb yKkasaHbl B EIPHOJI. OpraHusauus AomkHa HaxoaMTbCs MO yKa3aHHOMY
afpecy U UMeTb BO3MOXHOCTb NMony4yaTb No4YToByd KoppecnoHaeHumiw. HKO
MOXET ObITb 3aperMcTpupoBaHa Nno AoOMalHeMy agpecy oAHOro U3 yypeaure-
ne’ unu eaAUHONIUYHOrO UCNONHUTENBHOMO OpPraHa. TU CBEAEHUA TaKXKe A0/X-
Hbl copepxaTtbcs B ETPHOJ1. HepoctoBepHas nHdopmauma ob agpece — ocHOBa-
HUe anga ucknyeHusa us EMPHOJI.

Mpasuno N2 5

CneouTe 3a CpokaMu npenocTaBiieHns OTYETHOCTU B MUHUCTEPCTBO HOCTULIMK
Poccun (o 15 anpensa kaxporo roaa). MMHUCTEPCTBO HOCTULUKU MOXKET MHM-
ummposatb nukenpgaumio HKO, ecnn asa u bonee pa3 HKO 3abypet 06 310M
0093aHHOCTK.

Mpaeuno N2 6

Llenn co3gaHusa v npeamet geatenibHocTH (Buabl gesatenbHoctn) HKO, ykasaHHble
B yCTaBe, A0/HKHbI COBNafaTth C peasnibHOM AeATeNbHOCTbIO M TeMaTUKOW KOHKYpCa.
Tak, echn B ycraee nponucaHo, 4yto HKO okasbiBaeT KOHCynbTauum, NnpoBoaMT
NPOCBETUTENbCKME MEPONnpUAaTUS, TO NOAABATb 3a8BKY Ha OpraHM3aumio 1 npo-
BeleHMe KOHKYpCa aBTOPCKOM NecHW HenpasunbHO. KpoMe Toro, BaXKHo, YToObl
nepeyncneHHole B ycrase Buabl gestensHoct HKO cootsetcTsoBanu Buaam
3koHoMuyeckomn gearensHoctn (OKB3L), ykazaHHbIM B Bbinucke u3 EIMPHOJI.

MpaBuno N2 7

[TocMOTpUTE, HET 1K B YCTaBe YKa3aHus Ha TO, YTO OpraH ynpasaeHuns ynosHoMo-
yeH oa0bpsATL NOANKUCAHME AOrOBOPOB Ha NONY4YEHUE rocyaapCcTBEHHON0 PUHaH-
CUPOBaHMA U pelleHne 0 noaaye 3asaBoK. [aKMM OpraHoM MOXeT BbITb:



' BbiCWKK opraH ynpasnexHus: Obuiee cobpaHue yneHos, Cbesa, KoHdepeHums
(ana kopnopatuBHbix HKO) unu Coser, lNpasnenue, Obuiee cobpaHue yupeau-
Tenen (Yupegutens) (ana yuutapHboix HKO);

* MOCTOSHHO AENCTBYIOWMIA KONSTerManbHbli MCNONHUTENbHbIW opraH: [pasne-
Hue, CoBerT.

Ba)XHO NpoBepuTb, KTO YyNOAHOMOYEH NOANMUCHIBATL 3a9BKY M A0r0BOP Ha Nosy-
YeHue rocyaapcreeHHoro GpuHaHcnposaHuns. ObbIYHO TaKMM OpraHoM SABNSETCS
pykoBoauTens HKO — eanHONMYHbIM UCNONHUTENbHBIM OpraH/nnuo, AeMCTBYHO-
uee 6es posepeHHocTn ot uMeHn HKO (aupexTop, npeacenartens npasfieHuUs,
Npe3naeHT, reHepanbHbin AMpeKTop). B cnyyae HEBO3MOXHOCTM NO KAaKUM-/U-
00 npu4nHAM NOANUCAHUA YKa3aHHbIX AOKYMeHTOB pykosoauteneM HKO, 310
BrpaBe cAenaTb ML, 3aMellarolLee ero Ha OCHOBaHWMM A0BEPEHHOCTH, BblAaH-
HoW pykosoauTtenem ot umeHn HKO 1 3aBepeHHOMn NneyaTbio 3TOW OpraHmM3aumu,

Mpaeuno N2 8

HeobxoauM0O UMETb AOKYMEHTbI, MOATBEPXKAAOLIME NONHOMOYUS PYKOBOAM-
Tens HKO — nuua, gencreyrwouero 6e3 gosepeHHoctu ot uMmenn HKO. Takumu
AOKYMEHTaMM SBNAKTCA: NPOTOKO/ BbICLLIEro opraHa ynpasneHus 06 nsbpaHuu
pykosogutens HKO wnu PeweHne eaMHCTBEHHOrO yypeautensd 0 HasHavyeHuu
pykosoautens HKO. Kpome Toro, BaxHo, UtTobbl NOHOMOYMUS pyKOBOAMUTENS
HKO 6binn pencrtButenbHbl, HEOBX0AMMO elle pa3 YTOYHUTb B YCTAaBE CPOK
NOTHOMOYMI PYKOBOAMUTENS, 3 TAKXKE KaK 4acTo AomKeH cobupaTtbCs BbICIWA
OpraH yrnpasneHus, NOCMOTPUTE Ha AaTy nocnegHero NpoTokona O Ha3Hade-
HUK/M36paHnn pykosoauTens. Takke obparture BH1UMaHuKe, 4Tobbl B npoTokone/
peweHnu n Boinucke U3 EMPKOJ1 6bin10 ykazaHo 04HO U ToXKe nrMuo. Kpome T0ro,
C pyKoBOAUTENEM OpraHu3aumm Ao/mKeH ObiTb 3aKNK4YEeH TPyA0BOM 40rOBOP.

Mpasuno N2 9

[puBnekas [o6poBONbUEB K CBOEM AeATeNbHOCTU (Dn1aroTBOPUTENbHOM MU
0bLeCcTBEHHO NOME3HOM), MOMHUTE ABa BaXKHbIX MYHKTA:

» B gorosope ¢ A06poBONbUEM HE MOXET ObiTb HW OO/HKHOCTH, HU OTMYCKa,
HW ONNatbl, HU KOMaHAUPOBOK — HUYEro, YTO NO3BONUNO Bbl KBaNMPUUMPOBATD
OTHOLUEHMS KaK TpyaoBble;

% KOMMNeHcUpoBaTh 406pOBO/bLY pacxodbl HA POPMEHHYI0 04eXay U BelleBoe
MMYLLLECTBO, Ha HAeM XXWI0ro NOMeLLeHWs, Ha NPoe3[ K MecTy OCYLLEeCTBIEHUS
nobpoBONbYECKON AeaTeNbHOCTM U 0bpaTHO, Ha nuTaHue (He bonee 700 pyob.),
Ha onnaTy cpeacT8 UHAMBUAYANIbHOW 3aLUKUTLI U UHbIE 3apaHee CornacoBaHHbIe
pacxoabl NpyU HanMyMu NOATBEPXKAAKOLWMX AOKYMEHTOB MOXHO TO/IbKO Ha OC-
HOBaHMK rpakaaHCKO-NPaBoOBOro A0rosopa ¢ A06poBONbLEM.

Mpasuno N2 10

O6biyHo B HKO aBa nuua noanMcbiBalOT 4OKYMEHTbI: PYKOBOAUTE b M IMaBHbIN
byxrantep.

byxrantep saBNsieTcs MaTtepuanbHO OTBETCTBEHHbLIM JIULOM, CNefoBaTesibHO
C HUM AomKkeH BbiTb 3aKNOYeH TPYAoBOM A0roBop Ha paboTty No OCHOBHOMY
MeCTy paboTbl UK Ke NO COBMECTUTENIbCTBY.



[Topoi B HEKOMMEPYECKMX OpraHu3aumnax nofHoMouYMsa rnaBHoro byxrantepa
BO3naraeT Ha cebs pyKoBoAUTENb, €C/TU OPraHM3aumsa NpUMeHsaeT YNpoLeHHbI
cnocob BepeHUn DyxranTepckoro yyeTa, BKAo4Yas yNpoLeHHY byxrantepckyto
(bMHAHCOBYIO) OTYETHOCTb. ECTb MCKNKOYEHMS, NPU KOTOPbIX PYyKOBOAWUTEND
He MOXEeT B3ATb Ha ceba dyHKUMK rnaBHoro byxrantepa, Hanpumep, B GoHAAX
W B OpraHu3saumax, kotopble exogar B peectp HKO, BbINOAHAIOWNMX QYHKLUK

MHOCTPAHHOIO dreHTa.

Mpasuno N2 11

Echmn ycnoBusMM KOHKYpCa npeaycMoTpeHa nepegada B pamMkKax OTYETHOCTU
NepCcoHanbHbIX OaHHbLIX rPaXAaH, TO 3TO BO3MOXHO TOMIbKO NPpU HanM4ymu Co-
OTBETCTBYHLLErO COrnacus CybbekToB NepcoHanbHblX AaHHbIX (Bharononyyare-
nen, ,06pPOBONbLLEB, YY4aCTHUKOB MEPONPUATUN U T. A.).

Ecnu nepenaya nepcoHanbHbIX AaHHbIX pabOTHUMKOB OpraHu3auum MU nuL,
OKa3bIBAKLWIMX YCAYrM NO [OroBOpYy rpaXAaHCKO-NPaBOBOro XapakTepa,
He npeaycMoTpeHa COOTBETCTBYHOLWMM AOrOBOPOM, TO OT HUX Takke Heobxoau-
MO NONYYUTb oTaenbHoe cornacue. Cornacue MoXeT ObiTb NoNAy4eHO B /110O0K
dopme, No3BoNAKOLIEM NOATBEPAUTL €r0 Hann4vue.

[TOMHUKTE, YTO BCS OTBETCTBEHHOCTb 33 NPasBuIbHYK 00paboTKy NnepcoHanbHbIX
AAHHbIX NOXMUTCA MMEHHO Ha Baluy opraHM3saumio.

__If_I_EéBOBOFI HABUTATOP: «[MoBepHuTe Ha MNpaso»

[TocMOTpeTb AEUCTBYIOLEE 3aKOHOAATEIbCTBO Bbl MOXKETE Ha calTe MuHuUcTep-
cTtBa ocTnumum PO B pasnene «HopMatMBHO-NpaBoBble akTbl B Poccuitckon @e-

nepauum».

CoaTthb OTYeT, a TakXke nocmoTpeTb otyeTbl Apyrx HKO Bbl MOXeTe Ha MHpopma-
LMOHHOM noptane MuHuctepcTea octuunn PO «O nearenbHOCTM HEKOMMEp-
YEeCKUX OpraHu3auumn».

[TocMOTpeTb NnaH NpoBepoK Ha TEKYWMMA rof Bbl MOXKeTe Ha caute [eHepanb-
How lMpokypaTypsl PO.
33aKOHOMNPOEeKTbl U UCTOPUIO UX NPUHATUS Bbl MOXKETE NOCMOTpeTb Ha cauTe [o-
cynapcreeHHon dymel PO.
[MocMoTpeTh 0Opa3ubl YCTAaBOB Bbl MOXeTe Ha calTte Accoumaumu «HOpucTbl
3a rpaxnaHckoe obuwecrso» B pasnene «Matepuansl anga HKO» — «l1pumep-
Hble 0bpa3Lbl YCTAaBOBY,

MocmoTpeTb 06pa3ubl NPOTOKO0B Bbl MOXeTe Ha canTe Accounaumm «HOpUcTbl
3a rpaxaaHckoe obuwecrtso» B pasaene «Martepuansl ana HKO» — «Obpa3subl
LOKYMEHTOBY.



NocMoTpeTh 0bpasel TPyAOBOro A0roBOpa Bbl MOXETe Ha cauTe Accoumaumu
«HOpucTbl 3a rpaxaaHckoe obuiectso» B paspene «Marepuanbl ang HKO»
— «06pasLbl 4OKYMEHTOBY.

[MocmoTpeTb ob6pa3zeu Cornacusa Ha 06paboTKy NepcoHanbHbIX AaHHbIX Bbl MO-
KeTe Ha cauTte Accoumaumm «HIpucTbl 3a rpaxkaaHckoe obuiecTso» B pasgene
«Matepuanel anga HKO» — «OBpasubl 4OKYMEHTOBY.

Bbl MOXeTe 3anpocuTb 06pa3ubl HEOBX0AUMMbIX AOKYMEHTbI U NONYYUTb KOH-
Cy/1bTaLUMIO MO NHBOMY IOpUAUYECKOMY K DyXranTepckoMy BOMPOCY, BO3HMKa0-
wemy B pearenbHoctu HKO, y topuctoB n byxrantepos Accoumaumm «HOpucTbl
3a rpaxgaHckoe obuwecrso» no tenedoHy 8-495-966-06-31/32, a TakxKe Ha-

MMCaB Ha NOYTY "ul"ﬂ[l}l'ﬂﬁ!@ lawcs.ru



UE MEPbI NOAAEPXKWU HKO

oLt

KAK MU BOCTOJIb3OBATbCSH

[laHuH [lasen, meHeowep npoekmos MexwpecuoHanbHo20
obwecmseHHo20 (poHoa «Cubupckul yeHmp noooepiKu
obuecmeeHHbIX uHuyUamue»

CerogHa CO HKO paccmaTpuBaloTcsl He TONbKO Kak 0O6beKTbl NoAAepKKU
CO CTOPOHbI rOCYAapcTBa, HO U Kak CybbekTbl B3aMMOAENCTBMS C rocygap-
CTBOM, KOTOpble CnocobHbl 0OKa3biBaTh ycnyru bonee apdekTMBHO u bonee
KayeCTBEHHO.

Paszbepurtech, Kakme YpoOBHU NoaOePXKKU
CO HKO cyuwecTByrT?

Nopoepxka CO HKO aBngerca ogHMM U3 A0ATOCPOYHbIX MPUOPUTETOB rO-
CyaapcTBeHHOM nonutuku PO 1 NO3TOMY B KaXXA0OM pernoHe AomMKeH bbiTb
COOTBETCTBYIOLWMIA KOMMIEKC Mep NoaAep:KKu. Takan noaaepiKka ocyulect-
BNAETCA HA 3 YpPOBHAX:

¢ cdenepanbHOM: Ha CerogHs OCHOBHOM UCTOYHUK NOAAEPXKKM — 3TO npe-
3UOEHTCKUE rpaHThl. Kpome 3TOro, MOXHO nosy4atbh NognepXKy ot npo-
GUnbHbIX MUHKUCTEPCTB (MUHUCTEPCTBO KYNbTYpPbl, MMHUCTEPCTBO 0bpaso-
BaHMA, MUHUCTEPCTBO TPpyAa U COUMANbHOM 3allimTel U T. 4.). M ecnn Bawa
NesTenbHOCTb NOAX0AUT NOA NPOMU/b, TO Bbl MOXKETE NpeTeHa0BaTh Ha Ta-
KYK Noaaepxky.

® PerMoHaNbHOM: Ha PEernoHasibHOM YPOBHE, KakK NnpaBu/o, AeaTe/lbHOCTb
no mMepam NoaaepXku ocywecrenser MUHUCTEepPCTBO COUMaNbHOW MON-
TUKM.

® MYHUUMMANbHOM: Ha 3TOM YPOBHE AEATeNbHOCTb MO NOALAEpPXKKe OCy-
LWeCTBNAET MeCTHas aaMUHUCTPaLUS TEPPUTOPUN.

Y3HanTe, KaKUMn Mepamm nogaep Xkm MoXxeT
Bocnonb3oBartbca CO HKO B BaweM permoHe

Tak kak ocHoBHble Mepbl nogaepxkun CO HKO peanu3yioTca Ha KOHKpeT-
HOW TEPPUTOPWMK, NEPBbLIM WWATOM K ee MONy4eHWUK CTAaHOBUTCA MNOWUCK
uHdopmaunn o nporpamme noagepxkn CO HKO. B takon nporpamme
OTpaXkeHbl POpPMbl NOALEPXKKHU, KOTOPbIE MOXHO MOMYYUTL Yy BaC Ha Tep-
PUTOPUMN.
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Onpepenute, Kakme gopmbl nogaep>xku CO HKO

NOCTYMNHbI 4015 BaC

OcHoBHbiMK hopmamu nopgaepkku CO HKO asnaiotca: puHaHcoBasa; UMyLLe-
CTBEHHasA; HanoroBas; MHPOPMAaUMOHHAA; KOHCYNbTAUMOHHAS; MOBbILEHWE
kBanupukaunu. Ux B3auMoCBS3b MOXHO NPeacTaBuTb B BUAE TabNULbI:

OTtoenbHble
HOPMaTUBHO-NPaBOBbIE
AKTbl

3akoHoaaTensHas KoHCTUTYLMA Hanorosoe
NoALEpKKa u MpaxaaHckmit kogeke PD | 3aKOHOAATENLCTBO

MHdbopMaUMOHHO-CNPaBoY-
Hble, KOHCYNbTaUMOHHbIE
W Apyrue ycnyrm

Opranu3aumoH- | PernamenTauus MHbpacTpyKTypHas
Hasf NOAAEepXKa | IKOHOMMYecKoro ctatyca | noaaepxka

[psiMoe rocyaapcTeeHHoe PUHAHCMPOBaHME: KoceeHHas nofaepxka:

» npsmoe BropKeTHoe PUHAHCMPOBaHWE; ® NbroTHOE KpeauToBaHue,
JKOHOMMYECKaa | @ rocsakas, # (PMHaAHCOBaA NOMOLLb
noaaepKKa ® rpaHThbl; B POPMUPOBAHMM

® KOHTPaKTbl; MaTepuanbHO-TEXHUYECKOW

¥ COPMHAHCUPOBaAHHE Bazbl 1 ap.

YyacrtBynTte B KOHKypcax cyocnaunm gana CO HKO

Cybcuanu npesocTaBnstoTCcs, Npexae BCero, Ha peanu3aumio 00LIeCTBEHHO
3HaumMmMbix nporpamm (npoektos) CO HKO, npu ycnoBun copuHaHCMpOBaAHUS
nporpammbl (Npoekra). Y KaXAoro Takoro KOHKypca eCTb CBOM npoueanypel
U Cpoku. OnepatopamMmn KOHKYPCOB 0ObIYHO BbICTYNAKOT OPraHbl BNAaCTH, HO TaK-
Ke MX MOMyT MNPOBOAMUTL U pernoHanbHbole pecypcHble ueHTpbl gns CO HKO,
doHabl MecTHbIX coobuwects (PMC) u T. 4. UHDopMaLmMio 0 TakMX KOHKypcax
Bbl MOXETEe HaMTU Ha UHTEPHEeT-NopTanax aAMUHUCTPALMU PETMOHA MU MYHU-
uMnansHoro obpasosanums, pecypcHolx LeHtTpos ana CO HKO, ®MC.
PecypcHble ueHTpbl ang CO HKO u OMC, B cBowo oyepeab, MOryT oby4yatb
Nno akTyanbHbIM TEMaM B HEKOMMEPYECKOM ceKkTope. Takxe Bbl MOXETe nosy-
4aTb KOHCYNbTALMM MO NOATOTOBKE 3aBOK Ha KOHKYPCbl.

YYyacTBYMUTE B OTKPbITbIX KOHKYPCaX 3aKyrnokK
npu pasMeLleHnM 3aKka3oB Ha NOCTaBKM
TOBApPOB, BbINO/IHEHME PabOT, OKasaHue ycnyr

NS rocyAapCTBEHHbIX WK MYHUUMNANBbHBIX HYXX/,

Takue KOHKYypCbl npoBoaatcs B coorBeTcTBMM ¢ DeaepanbHbiM 3aKOHOM
o7 05.04.2013 r. N® 44-®3 «O KOHTPaKTHOW CMCTEME B C(Depe 3aKynoK TOBApOB.,
pabor, ycnyr ana obecnevyeHusa rocyAapCTBEHHbIX M MYHUUMNANBHBIX HYXA».
MHbopmMauus 0 HUX AOCTYNHa, Npexae BCero, Ha cante eaAMHOU UHpOpMaLUK-
OHHOM CUCTEMDI B cdhepe 3akynok (zakupki.gov.ru).

[1ng Toro 4tobbl NPUHATL B HUX Y4acThe, 0bpaTuTe BHUMaHMe, YTo 3aKymnKu npo-
BOASATCS MO pa3HbiM MEXaHW3MaM U KaXAbl TAKOW MEXaHU3M COAEPXKUT B cebe
CBOM M3AEPXKKMU (DUHAHCOBbIE, aAMUHUCTPATUBHbIE). ECIM Bawa opraHM3aums
MO/104a4, TO BaM, CKopee BCero, NoAoMAeT MeXaHM3M aykKunoHa. Ecnm opraHu-
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3aLMa ONbITHas U C NOATBEPXKAEHHOM penyTauuMen No yCnewHo BbiNoHEHHbIM
NPOEKTaM, TO Bbl V)K€ MOXETe NPUHMMATb Y4aCTUE B OTKPbITOM KOHKYpCE.

BCTynanTe B peecTp NnocTtaBLWMKOB COUMaNIbHbIX
YCNyr v nony4yamTe Bo3MelleHue 3aTpar

Hd UX OKd3dHUE

JtoT coset noaxoauTt ans tex CO HKO, KoTopble B pamMKkax CBOeW AeaTe/lbHOCTU
VKe yCrnewHo 0KasbiBalT coumanbHble yenyru Hacenewuio. [loapobHee o ToM,
KakK 3TO caenatb, B AAHHOM TeTpaau ecTb OTAENbHbIW pa3faen, OCHOBHOE, YTo
BaXKHO YYMUTbIBATb — HACKO/IbKO Balla OpraHu3aums rotoBa K pbiHKY coumans-
HbIX ycnyr. CMOXeTe /1 Bbl KOHKYPUPOBATh C OCTaNbHbIMU UIPOKaMK Ka4yeCcTBOM
W KONM4ecTBoM. [OTOBbI K Bbl K NPOBEPKAM CBOEW AeATEeNbHOCTHU, UCXOAS U3 rO-
CYAapCTBEHHbIX CTAHAAPTOB (AaHHAA AeATeNbHOCTb pernameHTupyetca N2442-
®3 «06 ocHoBax couuanbHOro 06CnyKMBaHUA rpaxaaH B PO»).

[MoNb3yMTECH CYLLECTBYHLLMMMU
MHOOPMaLUMUOHHBIMU UHCTPYMEHTAMI

PasMelwante MHPOPMALKUKD O CBOEW AeATeNbHOCTM (QHOHCbI MeponpUATUA,
NpUrnaWeHusa K UenesbiM rpynnam, npecc-penusbsl U apyryto MHGopMauuio)
Ha cneumanbHblX noptanax ana CO HKO. Takon nopTtan co3naetcs opraHom
BNIACTM B ceTH MHTepHeT. Aapec MHOOpMaLMOHHOrO NopTana, kKak NpasBuio, pas-
MellaeTcs Ha oduumanbHbiX canTax cybvekra Poccuinckon @egepaumm unum My-
HUUMnaneHoro obpasosaHuma. Bca nHpopmaumns nmeet becnnartHoli XapakTep.
KpoMe Toro, opraHbl Bnactu cybbekroe Poccuinckon Mepnepaumm obecneymea-
KT BO3MOXHOCTb NybnukoBate MHPOPMALMID Ha CETeBbIX pecypcax OpraHoB
MCNONHUTENbHOW Bnactu cybbvekTa Poccumnckon MDepepaumnu, MECTHOM afMuU-
HucTpauum u CMHA.

[Mosy4yanTe UMYLLECTBEHHYIO NMOAAEDPXKKY

Bbl MOXETe Nony4ynTb MMYLLECTBEHHYIO MNOAAEPXKKY Cneaywmummn cnocobamu:
— yepes nepenadvy CO HKO rocypapCTBEHHOIO MAKM MYyHULUMNANBHOTO UMYLLE-
CTBa (338 MCKNHYEHMEM 3eMeflbHbIX Y4acTKoB) B Oe3B03Me34H0e Nosib30BaHKe
unu B apeHay (B TOM YKUC/e NO IbFOTHbIM CTaBKaM apeHAHOW nnatbl);

— yepe3 /IbroTHble CTaBKW apeHAHOWM NNaThl 33 MNONb30BaHUE 3eMeflbHbIMU
y4acTKaMK, HaxoasWMMMUCS B TOCYAapCTBEHHOW WMAM MYHMLMUNANbHOW COB-
CTBEHHOCTH,

— yepes npepocrasnexHme nomeweHun B nonb3osaHne CO HKO ang ocyuecr-
BNEHUSA NOCTOSSHHOM AeATenbHOCTU NMbo ANa NpoBeAeHMs OTAEe/bHbIX Mepo-

NPUATUN.

BaxHO noHumams, 4mo 803MOXHOCMU umyuecmeeHHol nododepxku CO HKO
buiiu onpedeneHsl nocmaHosneHuem [lpasumenscmea P®, Ho 3mo kacaemcs
monbKo gedepansHo2o umMywecmea. PezuoHanbHele 81acmu makxe mo2ym ne-
pedasams 8 nonezoearue nomeuleHus CO HKO u3 cobcmeeHHbIx poHO08, HO 071
3Mo20 OHU OO0/MHHbLI NPUHAMbL 8 Cybbekme coomeemcmeyuwul 3aKoH U ony-
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61uKO8aMb CneyuanbHselli nepedeHs nomeweHud oas CO HKO omkpeimo 8 CMA
(6 mom yucne 6 cemu MIHmepHem).

K coxaneHuio, 20cy0apcmeeHHbie U MyHUUUNA/IbHbIE 0p2aHbl 8npase 0Ka3vleamse
umyuiecmeeHHyto u unyro nodoepxky CO HKO, Ho He 06g3aHbl 3mo dename, no-
3MOMY HYXHO aHANU3UPOBAMb, KAKUE NPO2pamMmbl NOOOEPIKU NPUHAMbI 8 peell-
OHe U KAKUMU HOPMAamueHOo-nNpasossbiMu akmam oHU pecynupyromcs.

B cnysae omcymcecmaus makux @opM nooOepHKu, MOXHO NnpoaHanu3uposams
HOPMAMUBHO-NPABOBLIE AKMbI U 06pamumsca 8 opeaHsl 20Cy0apcmeeHHoU 8/1a-
cmu ¢ UHuyuamusol no paspabomke makux Npo2pamm.

HopmaTusHas npasosan 6a3a B cpepe npeaocrasneHUs
umMyuwiecreeHHoOU noanep)Xku CO HKO:

» [paxaaHckui kopekc Poccumckon Mepepaumu;

» MepepanbHbii 3akoH oT 12.01.1996 N2 7-O3 «O HeKoOMMepYyeckux opraHu-
3aUMAXY;

» MepepanbHbli 3aKoH OT 26.07.2006 N° 135-03 «O 3awmrte KOHKYpPEeHLUN»;
» DepepanbHbli 3akoH o1 29.12.2012 N2 273-D3 «O6 obpazoBaHuu B Poccui-
ckon Pepepaunm»;

» MocraHoenenue [pasutenbctBa Poccuitickon ®depepauun or 30.12.2012
N2 1478 «O6 MMYLLECTBEHHOW NOAAEPXKE COLMANbHO OPUEHTUPOBAHHBIX HE-
KOMMepYeCKUX opraHu3aumniy;

o MeTogmyeckue pekomeHaauMu opraHam rocyaapCcrBeHHOM Bnactu u opra-
HaMm MEeCTHOro camoynpasneHusi N0 Bonpocam peanusaunnu MexaHu3sMoB noja-
NEPXKKU COLMANBHO OPUEHTUPOBAHHbLIX HEKOMMEpPYECKUX OpraHusauuu, pas-
paboTaHHble MUHMCTEPCTBOM 3KOHOMUYECKOTro pa3BuTus Poccuiickol Depne-
paLmm.

[Tony4yauTe HanoroBbie NbroThl

O6palaifTecb B opraHbl UCNONHUTENBHOW BNacTu cybbekta P® unu B aaMu-
HUCTPaUMK MYHUUMNANbHOro 0bpa3oBaHMA C BOMPOCOM O HalUYUKU TAKUX
Bo3MOXHocTel. Cyobekt PO uam MmyHuumnansHoe obpa3oBaHue BnpaBe camMo-
CTOATENbHO ONpeaenuTb, N0 KakMM Hanoram U B Kakom obbeme OHW roTOBb
npenoctaBnaTth Hanorosble nbrotel CO HKO uau opuanyeckum nuuam, oKasbi-
satowwmm nogaepxky CO HKO.

B cBA3M € TeM, U4TO DONBLUMHCTBO HANOroB ABNAOTCA GeaepanbHbiMU, TO CYyOb-
ekTbl Poccuiickon @epepaummn UMET Cieayrowme UHCTPYMEHTbl No YCTaHOB-
nenuto Hanorosbix nbrot gng CO HKO nyteM BHeceHUs M3MEHeHU B COOTBET-
CTBYIOLLUME 3aKOHOAaTeNbHble akTbl CybbekTa Poccumckon Denepaummu, KOTOPbI-
MM YCTaHABMBAKITCSA U BBOAATCA B NEUCTBUE HANOTK:

» ocsoboxpeHme CO HKO ot ynnatbl TPAHCNOPTHOIO Hanora (Mnu ynnata Ha-
nora rno NOHMXeHHOM CTaBKe);

» ocsoboxaeHue CO HKO ot ynnatbl Hanora Ha MMYLLECTBO OpraHm3aLunu (Mnu
yrnniara Hanora rno NOHWXeHHOM CTaBKe);

o ycraHosnexnue ana CO HKO noHmkeHHOW cTaBku Hanora Ha npubblib opra-
HU3aUMIA, 3auMcnaemblx B bropkeT cybbekra Poccuitckon @enepauuu.
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10.Monyyante MeToanYeCcKyr U KOHCY/IbTAaUMOHHYIO
NOAAEPXKKY

Bbl MOXeTe nonyyarth Taky NOAAEPKKY Yepe3 pecypCHbIe LEeHTPbI NOAAEPXKKM
CO HKO.Y kaxaoro takoro peCypCHOro LeHTpa CyLecTBYHT CBOU MHDOPMALLK-
OHHO-06pa3oBaTenbHble NPOEKTbl MO PA3/IMYHBLIM HANPaBNEHUAM.

B paMkax ux NpoeKToB Bbl MOXETE Yy4aCTBOBATb B CEMMHApax, TPEHUHrax, Ma-
CTep-Kfaccax, KOHPepeHuMsX, a TAKXKe Noy4yaTb KOHCYNbTaUUM NO OTAENbHbLIM
TemMaM. Kpome 310ro, CyulecTByrT OTAeNbHble 00pa3oBaTe/ibHble NporpamMMel,
B KOTOPbIX TaKXXe MOXHO Y4acCTBOBaTb, HAaNnpumep, B NporpamMmme MnosbllLEeHMS
kganuopukaumm gna CO HKO n Ha 6aze PAHXuUIC; obpasoBaTtenbHbie NpoeKThl
ana CO HKO ot opraHoB BnactTu MT. 4.

NABIATGE 110 TEME:

HanoroobnoxeHne HKO http://lawcs.ru/nekommercheskoe-zakonodatelstvo/
aLngngLthemE nko/

Kapta HOpMaTMBHO-NPaBOBbIX akTOB A/14 HKD ;m,zgfmau lawcs. [u,f

CDE,ELEDHJ‘IE:HDE 3aKOHOAATeNbCTBO AN4 HKD _tlp_J/map lawcs ru/dﬂgu_é
earch? - =

MamaTtka gng HKO o nony4vyeHuu Crtatyca UCrnonHUTenA 0BLLLECTBEHHO NONE3HbIX

ycnyr (HOFIY) https://www.asi.org.ru/news/2017/02/27 /pamyatka- nkg-@m;[

OEi VTBEPXKAEHUU NepeyHs GﬁUJ.ECTBEHHG MNONME3HbIX YCNYT U KPUTEPUEB OLEHKM
uX Kayectea http://government.ru/docs/25126/

06 yTBEPXAEHWM NMPUOPUTETHLIX HANpPaBNeHu AeaTeNbHOCTU B chepe oka3a-

Hua obwecTBeHHO none3Hbix yenyr hitp://kremlin.ru/acts/bank/41181

06 ocHoBax coumanbHoro obcnyxuBaHua rpakaaH B Poccuitckon Pepepaumn

ttps,f/rr.lswntrud,rgzgggsﬂawsﬂl
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PABJTEHUE
LMAJTbHbIM NMPOEKTOM

M3 scex mpyoHocmed, € KomopbiMuU cmoaKkHynucs HACA,
omnpasngs yenoseka Ha JlyHy, ynpasneHue 0bl/10, HABEPHO,
camou CoXHoU 3a0ayed.

Pooxcep JlayHuc, ucmopuk HACA

YnpagneHue ntobbiM NPOEKTOM — 3TO C/I0XKHbIW, MHOTOKOMMOHEHTHbIX NpoLecc,
B KOTOpPOM Bam HeobxoauMmo 06beguHWUTbL U BOOXHOBWUTHL NHOAEN ANs pelle-
HMa obwen 3apayuu, rpaMoTHO CNNAHWMPOBATb U Peanu3oBaTh BCHO AEATENb-
HOCTb, OLEHUTb €€ pe3y/nbTaTbl, MPUBJEYb NAaPTHEPOB W BOIOHTEPOB, YNPaBNATh
BHEWHMUMW U BHYTPEHHMMMU KOMMYHUKaUnaMuK 1 T. 4. B 3TOM paspene skcnep-
Thbl B pa3Hblx TEMax Aensitcd CBOMMKU HaxoAKaMu, KaK y4YeCTb pasHbie HIOAHChI
U COenaTh NPoLecc ynpaBneHus npoekToM NMOHATHbIM U 3IPMEKTUBHbBIM.

[na Hayana nasaiTe pasbepeMcs B TOM, 4eM Mbl ynpasngem. CyllecTsyeT nyTa-
HULLA B TEPMUHAX «NPOEKT» W «NporpamMma», KoTopbie A0BOIbHO 4acTo ynoTpe-
6NA0TCA Kak CUHOHWMbI. PaccMOTPUM 3T ABA NOHSATUS NO OTAE/IbHOCTK, YTOObI
NOHATb Pa3HULLY MEXAY HUMKU U Ha YTO BAUAIOT 3TU OTIUYUS.

B 3TOM HaM NOMOTYT cneumManucTbl MexxpernoHanbHOro obuecTseHHoro GoHaa
«CMBUPCKUIA LEHTP noaaepXkn obLecTBeHHbIX UHMLKATUB», NPEeaNOXUBLUME
CBOE BUAEHME pa3HMLLbl Meay NporpaMMoun 1 NPOeKTOM.

MpoekToM Ha3bIBaOT COBOKYMHOCTb MEPONPUATUMA, HANPABNEHHbIX Ha AOCTU-
KEHUE onpeaeneHHoM 1 YeTKO CTPYKTYPUPOBAHHOM LIeNIM B KOHKPETHbIE CPOKM
C NpUBNEYEHUEM ONTUMaNbHbIX CPEOCTB U PECYPCOB.

Mporpamma — rpynna npoekTos, 06beAUHEHHbIX EAMHON LIENbIO, yNPaBNEHUEM,
pecypcaMu, MUCCUEN. VIX pe3ynbTaT — KayeCcTBEHHOE M3MEHEHME COCTOAHMS,
Bbi3BaHHOE peasin3auunen 3annaHmMpoBaHHbIX 3a4au.

Pa3zHuLa Mexay nporpaMMon U NPOEKTOM:

Mporpamma Mpoekr

OBbLEM NOHATUA

MousTHe Bonee WKpokoe, BKNoUawwlee B cebs | MNpoekT Bcerga HanpasieHd Ha pelleHue onpe-
COBOKYMHOCTb NPOEKTOB AeneHHoit npobnemol

MpoaomKMTENBHOCTD

MMeeT 4yeTkme CPOKM Ha4ana M OKOHYaHusA

Cpoku peanv3aumMu NporpamMmmel — LWHPOKKMe
p P U porp P pabot
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Mporpamma

Mpoexkr

Pesynetar

Pe3ynbTat NnporpamMmel — M3IMEHEHWE COCTOSHMS,
BNUAHME Ha CUTYyauuIo. Takmum obpasom, aaxe
ee 4acTU4YHas peanu3auma MOXeT 0Ka3aTbCs
yCNewHoM, a Nony4eHHbIn 3QdeKT NpeB3orTH
BCE OXMUAOAIHUA

MpoekT BONNOLWEH TOrAa, KOraa 3anfaHupoBaH-
HblE€ MEPONPUATUA BbINONHEHbI K YKa3aHHOM
aare

Pecypcel

Obnanaet cNoXHOW (POPMOI HMHAHCUPOBAHMS

Pacnonaraert cneumMansHo BbleneHHbIMU
ANA €ro OCYWeECTBNEHKUA peCypCaMiu

Takum 06pa3oMm, peanus3auusa npoekra BUAMTCA Gonee nNpOCTOMH,

ANA ycnexa [A0CTaTOMHO AOCTUIHYTH Lienei K onpeaenéHHoMy nepuoay Bpe-
MeHu. [TporpaMMa — 3TO NuWb rMnNoTesa, KOTopas A0MKHA HaWTKU CBOE NOoA-
TBEPXK/EHME Ha MpaKTUKe, BCE Cnaraembie 3adadyu nporpaMmbl HYXAQKOTCS

B KOOpAMHALUMK.

- 18
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Kak co3paTtbh KOMaHAy MeyTbl

Inesupa AnelHu4yeHKo, pyKoeooumesb
DedepanbHO20 KOHCYIbMAUUOHHO20 UeHmpa
«POoOHbIEe 20p00a»

Kako# 6bl npekpacHbii NPOEKT Bbl HU HANWCaNM, CKOJIbKO Obl pecypcoB BaM
Ha HEro HW BblANWNU — ero HEBO3MOXHO caenaTbh be3 KoMaHAabl.

Y u3BecTHoro busHec-KoHcynbTaHTa [xnumMa KonnmHia ectb Takoe BbiCKasblBa-
Hue: «Te, KTO co3aan BeNukKue KOMNaHuu, MoOHUMAKT, YTO OCHOBHOW YCKOPUTENb
pOCTa — 3TO HE PbIHOK, HE TEXHONOMMK, He KOHKYPEHLMA, He NpoayKTbl. DakTop,
KOTOpbIW BaXKHEe BCeX 0CTallbHbIX — 3TO CNOCOOHOCTb HAWUTU U yAEPXKaTb HYX-
HbIX KOMMNaHUKU Nogen». M 310 Tak: KOMaHAa 3a4acTyr CTaHOBUTCS Onpeaenst-
WMM hakTtopoM pa3sBuTUs npoekTa. [lna Hayana AasanTte onpeaenmmcs, Yto Mol
NOHMMAEM Mnoj C/IOBOM «KOMaHAa».

Komanpa — Hebonblias rpynna noaen, obbeamHeHHbIX o0buen uenso caenarb
obulee neno Ha OCHOBe 0OWMX LEHHOCTEN U pa3faensiemMbix noaxonos. B ko-
MaHe KakAbli 3HAEeT, 3a YTO OH OTBEYAET U HeCeT OTBeTCTBEHHOCTb 33 00WMKA
KOHEYHbIN pe3ynbTaT. B kaX4oM CNoBOCOYETAHMM CNOBO «0DWMIM» UMEET KIto-
yeBoe 3HayeHue, NOToMy 4YTo 6e3 NOHUMaHUA 3TOro «obuiero», HET KOMaH-
[bl — eCTb OTAeNbHble NpodeccUuoHansl.

AMepuKaHCKui ncuxonor bproc TakMeH NpeanoXxumn Heckonbko CTaguin pas-
BUTUA KOMaHAbl: popMupoBaHMe KomaHabl, cpabaTtbiBaeMoCTb (LWTOPM), Npo-
AYKTMBHas paboTta u 3asepuweHue. [laxe ecnu KomaHaa Ballel opraHusaumnu
paboTaeT y)ke He OAMH rof BMecTe, KaXAblii HOBbIM NPOEKT — 3TO HOBas rnasa
B UCTOPUM Pa3BUTMA KOMaHAbI. [103TOMY Tak BaXXHO NOHUMATbL U Y4UTbIBATD, YTO
npu 3anycke HOBOro NpoeKTa KoMaHaa npouaeT Bce 3Tanbl, Ha KaXXaA0M M3 KO-
TOpbIX ByayT NoABNATLCS CBOM OCODEHHOCTU M CBOM 3aAauyu. YTo eule BaXKHO
YYMTbIBATb NpM paboTe ¢ KOMaHAoM npoekTa?

Co3pnanTe eamHbii 06pas byayulero

Y KOoMaHabl AOMKHO ObiTh obuiee noHUMMaHue uenu npoekrta. OyeHb BaXHO,
4yTODObl BCE YNeHbl KOMaHAbl YETKO MOHWMaNW, paau Yero 3aTeBaeTcs NpOekT,
KaKyrd UMEHHO M 4Yblo MpobnemMy OH pelaeT U K KaKUM U3MEHEHUIM [O/KEH
NMpUBECTM. !
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2. DopMuMpysa KOMaHAY, YHUTbIBANTE CMOCOBHOCTU
M MOTUBALMIO NOOEN

[MocTapanTech XOpOLO Y3HaTb KaXKA0ro YaeHa NPoeKTHOM KOMaH/Abl: BbISCHWUTD
UX CUNTbHbIe M cnabble CTOPOHbI, NOTPEOHOCTH M 0COBbIE HaBblKM, KOTOPbIE OHU
MOTYT NpUHECTH B rpynny. Ha ctapte obcyauTe € KaxablM, Kak Bbl BUAUTE €ro
3371241 M NOMMMTE, COBNAAAIOT I OHU C Ero XXeNaHuamMu U BO3MOXHOCTAM. Mc-
NONb3YyMTe TaNaHThbl, @ HE YCTPaHsAUTE HeQoCTaTKu!

B xone npoekTa oTchexuBanTe, Kak MEHSIETCS CUTYaLLMUsA U COXPaHSAETCS K BbICO-
KWt YpOBEHb MOTMBALMU K PELLEHMIO KOHKPETHbIX 3aa4, KOTOPbIe KaXdbli YneH
KOMaHAb! BbiNoNHseT. [ToMHUTE: KOMaH4a ABUXETCS CO CKOPOCTbIO nocneaHero!

3. YeTko chopmynupyimte 06593aHHOCTH
BHYTPU NMPOEKTHOW KOMaHAbl U 3aKpenuTe mux
33 KOHKPEeTHbIMU NHABMU

Ecnn @yHKUMOHaNbHble 0093aHHOCTK He pasfaeneHbl U He 3aKpenneHbl, nyyle
MUCbMEHHO, — 3TO HEW3DEXHO NpMBEAET K TOMY, YTO OTAE/bHbIE ero 3/1eMEHTbI
MOTryT ObITb HE BbINOMHEHbI, TAK KaK KaXKAblK AyMan, 4To 3TO ABASETCS YaCTbHO
0bs13aHHOCTe’ Apyroro.

4. Co3pganTte BMU3yasibHbiK 0Opa3 obLwiero naaHa
peanunsaumm npoekTa

B OTKpbITOM AN BCEX Y/EHOB KOMaHAbl AOCTYNe A0/MKeH ObiTh 0OWKMiA akTy-
aNnbHbIM NNaH, HanpuMep, B Buae AuvarpamMmbl [aHTa, B KOTOpOM 0H603HaYeHb!
BCe 3Tanbl peanu3auunu npoekTa C KAKYeBbIMKM TOYKaMu npoekta (milestone),
CpOKaMu, UCNONHUTENAMU, OTBETCTBEHHbIMU. [lOMHUTE, YTO 3a BbINONHEHUE
Ka)XA0M 3a4a4yM MOXeT ObiTb TONbKO OAMH OTBETCTBEHHbIN! Y BCeX OCTanbHbIX
Y1eHOB KOMaH/bl, B COOTBETCTBMM C MaTpuuen oteeTcTtBeHHOCTH RACI, no oTHO-
LEeHMIO K AaHHOW 3adaye MOryT ObITb ApYrMe ponu: UCMONHUTENb, KOHCYNIbTaHT,
Habnwaartens.

5. [lenernpyure «Ha BbITAHYTbIX PyKax»

[lpuBnekantTe B KOMaHay npodeccMoHanos, KOTOPbIM Bbl A0BepsAeTe, U nepe-
naBavTe UM npasa U NoOIHOMOYMS Ha peanusaumio 3apgauu. Y Cruea [xobca
eCTb NpeKpacHoe Bbipa)keHMe o 3ToOMy NoBoAy: «He nmeert cMbicna HaHMMaTb
TONKOBbIX JIIOAEN, @ 3aTeM yKa3blBaTb, YTO MM Aenartb. Mbl HAHUMaeM TONKOBbIX
nwaen, YyTobbl OHKU rOBOPUAK, YTO AenaTtb HaM», YTobbl genernpoBaTb rPaMoOTHO,
NMOMHMUTE:

% BaXXHO ybeauTbCs, YTO TOT, KOMY Bbl A€NernpoBanu, TO4HO NOHSA/, YTO Nopyye-
HO, KaKOro pe3ynbeTata OT Hero XAYyT U K KaKOMY CPOKY;

® 334a4a Ao/MKHA BbiTb NOpyYeHa TOMY, KTO UMEET HY)KHble 3HAHMS U HaBbIKM,
T. €. YMeeT AeNnaTb To, YTO eMy Nopyyuu,;

o [NenerMpoBaTh BaXXHO BOBPEMS, 3 HE TOrAa, KOraa yXe «ropsat BCe CPOKM»
1 Bbl NOHUMAETe, YTO He ycnesaerTe,

» [NOBepan, HO nposepan!
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6.

CTaBbTe MHTEpEeCHbIe Lenn 1 3agadn

JlioasM MHTEPEeCHO NPOSBASATbL CBOM CNOCOBHOCTM, OTKpbIBaTh B cebe 4To-TO
HoBoe. M HpaBuTCa paboTaTb Had TEM, YTO YyBAEKaeT C ronoBoi. PyTUHbI He
n3bexaTb, HO OHa A0/KHa YepenoBaTbCs C TBOPHECKMMM 3a4ayvaMu, Y4UTbIBa-
OLWMMM MOTMBALIMIO NTIOAEN.

[loroBapmBanTeCb 0 KOMaHAOHbIX NPpUHUMMAX

KOMMYHUWKaUWu

BceM yneHaM KoMaHAbl AO/MKHO BbITb NOHATHO, Kak U N0 KakKUM NpaBuaaM op-
raHM30BaHO obueHWe BHYTPU KOMaHabl. Kaknue MHCTPYMEHTbl KOMMYHUKaLUUK
UCMONbL3YIOTCA ANS ObWeHUs Mexay YneHaMmu KoMaHasbl. [1o kakmm Bonpocam
Mbl MOXEM OTNpaBUTb BCEM COODOLLEHME B MeCCeHOXepe, a Kakue TpebyioT
3NeKTPOHHOro NUCbMa C Konueu NoATBepXKAeHUs NoNy4YeHums.

Kak 1 B KakoM opmMaTe npoxoaar coeewaHusa. KTo ¢ KakMM BONPOCOM K KOMY
obpawaetcsa. OueHb BaxxHOe nNpaBuao paboTbl B KOMaHAe — npaBuno Aeanan-
Ha. [loroBopuTtecb CO BCEMMU YNE€HAMKW KOMaHAbl, YTO €C/iM B MX 30HE OTBeT-
CTBEHHOCTM BO3HWKAeT COOM, TO OHM NpeaynpexaatoT 0 HeM Cpa3y, a He B TOT
MOMEHT, KOra 3aaada y)xe A0/MKHa ObiTb BbINOHEHA M 33 Hel A0/MKeH nocne-
N,0BATh HOBbIM War. 3TO NO3BOMUT Y1eHaM KOMaHAbl «NOACTPaxX0BaTbh» Konnery
W HAWTKU ONTUManbHOE pelleHue.

OpraHu3ymnTe CO6CTBEHHbIE KOMaHAHbIE 3a434M
N KOHTPO/1b UX BbINO/IHEHUS

Mcnonb3ynTe NpPoCTble AO0CTYMNHbIE MHCTPYMEHTLI TaCK-MeHeaKMeHTa, TO eCTb
MOCTAHOBKM OMEepaTMBHbIX 3a4a4 U KOHTPONS MX UCNONHEHUS. BaKHO, 4TODbI
BbIOpaHHbIN MHCTPYMEHT Obl1 AOCTYNEH A5 BCEW KOMaHAbl U UCNONb30BANCH
He BPEMS OT BPEMEHM, a Ha perynspHon 0OCHOBE. 3TO MOXET BbiTb peanbHas, Ha-
npuMep, npobkoBas unuM MarHuTHasa 4ocka, «Todolist» B BaweM oduce, B KOTO-
POM 334a4M pacnpenensoTcs No Kateropuam: Heobxoaumo caenatb — Aenao
ceiyac — caenan», nMbo pasnuyHble OHNaMH MHCTpYMeHTLI: GoogleDocs, Trello,
Asana, Teamer v ppyrue.,

Onupantecb Ha MOTUBALUUIKO NKOAEN U TOTOBHOCTb

Da3BMBaATbCH

[aBaite 0bpaTHYH CBSI3b 0 BbINONHEHHbIX 3a4a4ax. [Ipu3HaBanTe ycunns yne-
HOB KOMaHpAbl. XBanuTe npunoaHo, KPUTUKYWUTE KOPPEKTHO «C a3y Ha rnas»,
MNoowipsaiTe YneHOB KOMaH4bl: NPU3HABaWTe X BKNAL B pe3ynbTaT; NOoLWpanTe
HEOXMOAHHO U HeperynsapHo — 310 pabortaeT Ha MOTUBALMIO 3P DEeKTUBHEE, YEM
OXMUAaeMble NpeMuu; NooLWpPeHne [O0MKHO Cpa3y CNefoBaTh 338 4OCTUXKEHUEM
(npaBuno 6e3otnaratenbHOCTH) U T. 4. [loKa3biBanTe KOMaHAe CYLeCcTBYIOLLNE
BO3MOXHOCTM Pa3BUBATbLCA U MOOLLPANTE UX aKTUBHbIE MOUCKM B ITOM HaNpas-
neHun. HanpumMep, BBeguTe Npasuio Ha PerynapHbIX NaaHepkax, YTo Kaxkably
YNeH KOMaHAbl PacckasbiBaeT 0 BO3MOXHOCTAX Pa3BUTUA, KOTOPbIE HaLLEen.
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10.CheouTe 3a neperpyskamMm KoMaHabl 1 BeguTe
NnpouUnakTuvyeckyr paboTy an1a npenorepalleHus
CMHAOPOMAa 3MOUMOHANBHOIO BbIrOpPaHUS

CMHAPOM 3MOUMOHANIbHOIO BbIrOPaHUs — A0BO/IbHO PacnNpPoOCTPaHeHHoe siBne-
HWe y nogen noMorarwwmx npopeccuu. [poasnsgertca 8 yyscTee bBespasznuyns,
3MOLIMOHANIBHOIO MCTOWEHUS, U3HEMOXEHMA (YeN0BeK He MOXET OTAaBaThCH
paborTe Tak, KakK 370 bbiNo npexae), AerymaHu3aumu (pa3Butue HeraTMBHOMo OT-
HOLEHMA K CBOUM KONJleram U KNnMeHTaM), HeraTMBHOM CaMOBOCNPUATUM B NPO-
heccuoHanbHOM nnaHe (owyuweHue HeaocTatka YyBCTBA NpodeccMoHaNbHO-
ro macrepcrsa). Ana npo@unaktmku cMHApPOMa 3MOUMOHANLHOIO BbIFOPaHUs
BaXKHO: MNoaAepXuBaTh CTabunbHyo KoMPOpTHYO paboyyio cpeay B KOMaHae
M AaBaTb NCMXONOMMYECKYH NOALEPXKKY; NPOBOAUTL COBMECTHbIE HedopMalb-
Hble MeponpuaTUs; pacnpenenartb Harpysku, YYMTbCS MCNONb30BATb TEXHUKK
paccnabneHua U KOHTPOAS COCTOAHWUI; YMETb YCTaHaBNIUBATL NCUXONOrMYyeckue
rpaHuLbl U NPUHUMATL CBOU OrpaHUYEHMA.

N Hanocnenok:

«KomaHOa coenaHa u3z seujell, 4mo Henwv3s ysudems. Tpyd, omeaza, cuia 80/u, 8pe-
Ms, cmpameausi, KOMaHOHas paboma, 2apMOHUS, 1UGepcmaso... »
«20p [up»

HABUTATOP:

lNpakTuyeckoe nocobue «3aHuUMaTenbHOe npoektoBeneHue, Yactb 3. Ynpas-
neHue npoektom» A.banawosa, M. Muxainosa http://www.fondenergy.ru/

uplggdsiﬁlesgmgmgt part3.pdf

3E]I'!HEb ceMnHapa «Beagile! KomaHgHoe B3ammopencrtene u busHec-mope-
nu» Obpa3zosartenbHoro ueHtpa bnarorsopurtensHoro doHaa «[py3ba» http://
friendsfoundation.ru/projects/obrazovatel_nyiy-tsentr/video/

CepBucCbl AN yNpaBneHUs NpoeKTOMM yaaNneHHbIMU KOMaHJaMM:

0630p cepBucOB Ana yaaneHHou paboTtbl kKomawabl http://shevchenko.co/
b_l_ogﬁgp—_aummm_uﬂglmnngv rat)_utyz

Gnogié Docs Htiﬁé:ffw;gnn-gle.-rﬁf ir-w.tlL/rLi/f;l.ﬂt;sfabnut./
Trellu. ljj;zpszmrgl .lig. .com/ . . .
Asana ﬂp s.//a sana.ggmz

Teamer _tLp_&.[Lt_e_a_me_Lm/_
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[TpakTU4YeCcKn HU OAMH NPOeKT He obxoautca b6e3 napTHepoB. Bbl HaBepHsKa
obpalanu BHMMaHMe, YTO BO BCEX KOHKYPCHbIX 3a8BKax €CTb pa3faen «naprHe-
pbl npoekTa». [loyeMy 310 BaXHO? [loTOMY, YTO NapTHEpPLI BCEraa HaM 4TO-TO
[Al0T: pecypchbl, HecTaHaAapTHble UAeu, AOCTYN K LeNeBbiM rpynnam, paspetle-
HMA, NnpoaBuXeHne u np. MHoraa 6e3 napTHepoB MPOCTO Henb3d, HanpuMmep,
ecnv opraHM3aumsa pelwaeT Kakyr-To 3334y Ha ypoBHe ropoja. Y Ballen opra-
HM3aLUMK MOryT BbITb pa3Hble NAapTHePCTBa B 3aBUCMMOCTU OT chepbl: MUHPOpMa-
LUMOHHbIE; AaloLWMe MaTepuanbHble pecypcbl (AeHbr, ToBapbl, ycnyru). Yacto ectb
WUMUIDKEBbIE NapTHEPbI, HaNpUMep, MecTHas aAMUHUCTPaUMA, KpynHbie GOoHAbI.

O4yeBUAOHO, YTO B (paKTe HanNnMuMa NapTHepoB

(a TeM Bonee — B UX KONUYECTBE) HET LLEHHOCTU

Mbl pekoMeHAYeM ANS NOUCKa U BbICTPaUMBAHUA NAapTHEPCTBA 3aNOMHUTb BaX-
HbIA NPUHLUMMN: KAYeCTBEHHOE MapTHEPCTBO MOMYyYaeTcs ecnu:

® KaXX[Abli NapTHep YTO-TO BKNaAbIBAET,;

® KaXabl¥i NapTHep YTo-TO nony4yaeT (M3BeCTHbl MOTUBLI APYT ApYra);

To ecTb NyyLle UMETb HEMHOI0, HO XOPOLWLO NpopaboTaHHbIX NAPTHEPCTB.
Xopowo npopaboTaHHOe NapTHEPCTBO — 3TO TO, A€ MOHATHO, YTO KaXX bl Nap-
THep BKNAAbIBAET M 3a4EeM 3TO HYXKHO KaXKaoMYy.

. Kak NOHSATb, Kakov napTHep BaM HyXXeH?

Ckopee BCero, OTBET — TOT, KOTOPbIA OTBEYAET CPasy TPEM KPUTEPUAM:

@ NpeaocTaBuT TO, YTO BaM AENCTBUTENbHO HYXHO AN5 NpoeKkTa (nonpobyiire
3aMmMcaTh, YTO KOHKPETHO noTpebyeTcs B npoekTe);

® «Ha BalWer BONHE», TO ecTb C NAapTHepPOM nerko paborartb, LOrOBOPEHHOCTH
npo3payHble, SIMOUMOHANTBHO MPUATHO;

& MOHATHA MOTMBAaLMA NapTHepa: Bbl TOYHO 3HAETe, YTO B NPOEKTE OH(a) nony-
YMT, YTO 3acTaBNSET NapTHepa y4yacTBOBaTh Ka4yeCTBEHHO B peanu3auuu npo-
eKTa u He BpocKTb Ha NONAOPOTH.

. MpuBnekanTe 3KCNepToB B NAPTHEPDI

OHM [4atoT cneumanbHble 3HaHus B Ballen Teme, ny4yliee NOHMMaHUe «pPbIHKa»,
CUTYaLUmu, TexHonoruin pabotsl. M MoryT npoasurartb Bac, NpuBoAsa B Npumep
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npu cnyvyae. Hanuume Takmx NapTHepoB MOKAa3bIBAeT, YTO Balla OpraHM3aums
3HaeT CBOMX KoMner U CekTop, CTapaeTcs BUAETb CUTYaUMIO LWKUPE, YEM TOMbKO
cBOs pabora. HanpuMep, NOCMOTPUTE HA CNUKEPOB aKTyallbHbIX A9 BaC KOH-
GepeHumin. Kto-To noHpasuncs? lNonpocurte ero/ee pacckasatb 0 TEHAEHUMAX
B Ballen cepe, NOCOBETOBATbL IUTEPATYPY, COOLITUS MU APYTMX BO3MOXKHbIX
napTHepos.

MoarnaabiBanTe 3a APYrMMu

B XOpolweM cMbiCcne: NOUHTEPECYUTECh, C KEM COTPYAHUYAKOT aBTOPUTETHbIE
AN19 Bac opraHusauuu? Yacro ata UHGopmauma B OTKPbITOM BMIE €CTb Ha CalTe
B pa3aene «[lapTHepbi».

LleHuTe ropu3oHTasibHbie NMapTHEPCTBA
C Konneramum no cekTopy

bonbwuHcTeo ycnewHsbix HKO Bxogat B pasHble accouuaumu unm npodec-
CMoHanbHble coobwecrsa. Hanpumep, 8 Coapyxectee «[lobpbie ropoga» yxe
92 ropoga v nocenka, To ecte bonee 600 HKO perynspHo obmMeHMBaOTCH
OMbITOM, NpakTUKamu, cosetamu. Opranmnsauuum, pabotatouime co cTapwnMm no-
KONeHuem, oenaTca Apyr ¢ Apyrom pecypcamum BHYTpU AnbsiHca «CepebpsiHbin
BO3pacT». Kakue ceTeBble B3auMOLENCTBUS CTb B Bawwen chepe? MoryT 1 oHu
ObITb NONE3HbI?

ILLKTE nMapTHEpPOB
B HedpopManbHbiX COOOLLECTBAX

MHUUMATUBHbBIE TPYNMbl; cOCeAcKue coobulecTBa; akTMBHbIE coobulecTea B CO-
LMaNnbHbIX CETAX, HAanpuMep, agTontobuTenen / cobavyHnkos / KynMHapoB / Be-
NOCUNEeANCTOB / XYAOXKHUKOBrpap@uTK 1 Ap. ITO OFPOMHbIIA pecypc, B NEPBYHO

oyepe/lb, YenoBeyeckuit. [peacraBbTe, KAKOW UCTOYHUK HECTAHOAPTHLIX MAEN.

[Toxunblie noau ¢ rpa@p@UTrMcTaMu pacnucbiBatOT CTeHbI, B NOAAEPXKY (OHA0B
MON0Able POAMUTENN NPOBOAAT Napa KoAsCOK M Tak ganee. A eule 310 UHPOPp-
MaLMOHHbIA U MHOTAA — MaTepuasbHbIK pecypc.

A Baluu bnarononydarenu MoryTt CTtaTth
naptHepamm?

Jt1o TpeHa — HKO nocreneHHO BoBnekakT cBOMX Bnarononyvatenei B pabory.
U3 noTtpebutenei npegnaratdT UM CTaTb NapTHepamu: noayyaTb NOMOLLb
oT HKO, HO 1 BKNaabiBaTh CBOWU pecypc (Aa)ke He3HauyuTeNbHbl, BaXKeH caM
dhakT B3auMHOro yyactus). MHorga npu HanucaHuu npoekToB MOXHO BOBNe-
KaTb UeNeByk rpynny 1 3aaath BONPOC: «A YTO Bbl FOTOBbLI BAOXMUTL?» Haw

dhoHA, HanpuMep, B pe3ynbTaTe OUEHKM O4HOM M3 nporpaMmm 0bHapyXXus, 4To
bonee 80 % noxunbiX naen xorenn Bbl YTO-TO Aenartb 4na ApPYrux U NoMo-

ratb QOHAY.
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8. CoTpyaHMYECTBO C aAMUHUCTPaLUNEN,
OIOOXKETHbIMU YUPEXOEHUAMN U OpraHamMm

BNaACTU

Yaue scero Heobxoaumo B paboTte perMoHanbHbix OpraHmM3aunim Uau B OTAENb-
HbIX chepax (paboTta ¢ cupoTamu, Hanpumep). TyT BaxxHO cobnoaatb npoueaypy.
Kak npaBuno, ectb anroput™ TOro, Kak obpatuTbCA: HaUTW Ha canTe ®. K. O.
pyKoBoauTens / rnaebl aAMMHUCTPAUMKU / HavanbHMKa OTAENa U T. N. 3aTem
HanucaTtb oduumManbHoe NUCbMO Ha ero/ee uMA. B nucbMe MOXHO Cpasy no-
NPOCUTb NOAAEPXKATL Ball NPoeKT unu Meponpuatue. 0ba3aTenbHO NOCTaBbTe
Ha NMUCbME OaTy U UCXoaswmui Homep. Toraa nocne oTNpasBKK Bbl MOXETE Mo-
3BOHMTb CeKpeTapto, Ha3BaTb HOMEpP NMUCbMa M Y3HaTb, KOMY HanpasAeHo Balle
MUCbMO, KaKoe pelleHne NPUHATO. Y YUHOBHMUKOB, KakK NpasBuo, eCTb Yacbl Npu-
eMa — KOraa Bbl MOXeTe 3anucaTbCsi Ha BCTPeYY M MYHO NpeanioXuTb NOA-
AEPXKKY BalEero Npoekra. Ty MHPOPMAUMIO MOXKHO TOXE MONYy4YUTb Ha CanuTe
aAMUHUCTPAUMU UNK YyUYpeXxaeHUs,

9. HanoMuHamuTe o cebe

XOpOoWUM MHCTPYMEHTOM AN9 NnoAfep)KaHua NapTHEePCKMX OTHOLWEHUW AB-
nsetca 6narogapHocTb. B npaMoM cMbicne: KpacuBo odopMaeHHas (C BalwuMm
norotunoM u cnosom «Cnacubo») bymara B pamouke. OHa byaeT KpacMBO CMO-
TPETbCSA Ha CTeHe KabuHeTa U NOCTOSHHO HAaNOMMUHaThL O BalleW opraHu3aumu.

10.CnpawmBanTe y napTHepa ero/ee MOTUBaLUUIO

OcobeHHO 3T0 BaXKHO B paboTe ¢ 6u3HecoM. [locTapaiTeCh NOHATL, 4TO NapTHEP
IeT OT BaC B KayecTBe Ballero Bknaaa. [laptHepcrso — 310 B3aMMONone3Has
feaTenbHOCTb Ana obuwen uenu. Ecnm B KaKoM-T0 MOMEHT NapTHEP NOHUMa-
eT, UTO COBMECTHbIA NPOEKT OTTArMBaeT pecypcbl U HUYEro He NaeT B3aMeH,
TO CKOpee BCEro, OTKAXETCS Aanblue coTpyAHWYaTh. YTo aenathb, YToObl NOHATH
MOTMBAUMIO napTHepa? YecTHO CNpoCKuTb, B KAKOM Cly4yae napTHep NOUMMET, YTo
coTpyaHuyecTeo 3dpdekTueHoe. [lpyroM BapuaHT: NpeacTaBuTb CaMoOMy, 4YeM
noneseH napTHepy Ball NPOeKT U pacckasatb eMy 06 3TOM; NO peakuun yToy-
HUTb, HACKO/IBKO Bbl MNPaBsbl.

HABUTATOP MO TEME:

T ———— i ————— et e e e S

O paboTte ¢ napTHepamu:
bpowtopa «Touku KoHTakTa» (npaktuyeckuin mapkeTtuHr ana HKO) http://

ubryegoruda ru/broshyu gzbrugmura -tochki-kontakta/

Kak npuBneys naprHepa PRO BDNO ijlsf/www miloserdi erg[artrcle{kak-
privlech-partnera-pro-bono-9-podskazok-dlya-fondov/
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O ToMm, Kak nucatb ybegutensbHble obpalieHuns K naptHepam https://ngokitchen.
ru/pisma-i-publichnye-obrashheniya-dlya-privlecheniya-sredstv/

IuctaHumoHHble Kypcbl «KyxHu HKO» https://ngokitchen.ru
CoBetyeM Kypc «[1pakTMKKM pernoHanbHoOW 61aroTBOPUTENBHOCTU: KyxHS [o-
Opbix ropoaoe»

UHdopMaLMOHHbIE NapTHepCcTBa:

JneKTpoHHas Opowtwpa [lpoaBmkeHre 6GnaroTBOpUTENbHOrO QecTtusans
«[1obpbii ropoa». Jlyywume npaktuku http://dobryegoroda.ru/broshyury/
jelektronnaja-broshjura-prodvizhenie-blagotvoritelnogo-festivalja-dobryj-

gorod-luchshie-praktiki/

PaboTa ¢ coobLiecTBaMu:
KaTtepuHa LLlena — 3HakoMCTBO XuTtenen coceaHux gomos _http://partizaning.

org/?p=1628

Kypc «Kak pa3BuBaTb coobulectBo»  https://strelka.com/ru/events/
event/2017/11/18/how-to-develop-communities

loe uckaTb NAapTHEpoOB — CETU U coobwecTea:

A Baw ropopa yxxe ctan «JobpbiM ropogom»? lNposepsTe, 8X0aMT N1 oH B Coapy-
ecteo [obpbiX ropoaoB — ecnm Aa, 70 B HEM TOYHO eCTb aKTUBHbIE U OTKPbIThIE
K coTpyaHuyecTBy bnarotsoputenbHble opraHusaumm http://dobryegoroda.ru/

Bknaaka «lMobeautenu» Ha caite [pe3naeHTCKUX rpaHToB, KTO B BalleM ropo-
ne/pernoHe noaasan 3aaBKy U BbiMrpan? MoxeT, 3T0 NoTeHUManbHbie NapTHe-

pbl? https://npe3naeHTckMerpanTbl.p@
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UHdopMauMOHHOE CONPOBOXAEHUE
BaLlero npoekra

KamepuHa Abpamosa, PR-0upekmop

braeomeopumensHo20 GoHOA « F!'j-*“,?ff: Ha noMoulb»

Bbl MOXeTe aenaTb Camblid Nyylnii NPOeKT B MUPE, HO €C/IM O HEM HE 3HAHOT,
3Ha4uT, 4To-TO He paboraet. 3ayem Boobue HKO 3aHuMaTbCa MHPOPMALMOH-
HOM NOAAEPXKKOM CBOMX NPOEKTOB? BO-NepBbIX, 3TO AEHbLIM, TaK Kak NoAK «No-
KynatoT» (TO eCTb KepTBYKT) TO, YTO XOPOLWO «pa3peknaMupoBaHo» (TO ecTb
W3BECTHO M Bbi3biBaeT gosepue). Bo-BTOpbIX, Yy BaC NOSABUTCA BO3SMOXHOCTb NPO-
ABUraTh CBOK MMCCUIO U LLIEHHOCTW. Bbl MOBbLICUTE YPOBEHbL AOBEPUA K CEKTOPY
B LENOM M caenaete 6naroTBOPUTENbHOCTL MOAHOM. A rnaBHoe, Te, KOMY Oeu-
CTBMTENbHO HY)XKHA Balla NOMOLLb, Y3HAIOT 0 TOM, YTO Bbl CYLLECTBYETE, U CMOTYT
ee nonyymTb. Kpome Toro, npeacraBuTeNM MECTHOW BAACTU He AO/MKHbI yny-
CKaTb W3 BMAY, YTO Bbl paboTaeTe Haj peleHWeM KOHKPETHOM COLManbHOU
npobnemsl. A XXypHanucTbl n BusHec byayT BOCMpUHMMAaTh Bac B Ka4eCTBe 3KC-
nepTos. Elle 04eHb BaXHO NOHWMaTb, YTO 6€3 OTKPLITOro Ny6SIMYHOro pa3roso-
pa 0 npobneme (CHATUE CTUIrMbl — 3TO MEPBbIK LWar) OHa HUKOTAA HEe CMOXET
6biTh peweHa. [Ana ycnewHoro conpoBOXAEHUS Ballero npoekra Bam nocro-
SHHO HY)XHO 06LLIATbCs C NOABMU, UCMONb30BaTb CaMble HEODbIYHbIE pecypchl
1 BCE BpEMS NMPUAYMbIBaTb, FAe eLie UX MOXHO B35Tb. BoT 10 coBeTOB, KOTOPbIM
CTOWUT CNeA0BaTh, YTOOLI CAenaTh Ball NPOEKT yCnelwHbiM 1 y3HaBaeMbIM.

[TpoayMbiBanTe COOTBETCTBYHOWME KaHab
KOMMYHUKaLUUW ONS KaXXO0MW CBOEW LENeBou

rpynmnbl

[TOMHMTE, 4TO Y BaLIEro NpoeKkTa ecTb pasHble Lenesble rpynmnbl: NoTeHuuab-
Hble Bnarononydyarenu, NnapTHepbl, BONOHTEPLI, AOHOPbI, XKYPHANUCTbI, 3KCNEp-
Tbl, 0BLLECTBEHHOCTb B LesioM. [poayMbiBas UHOOPMMPOBaHUE KaXKIA0M U3 ITUX
rpynmn, pewute ans cebs: Kakoro OTHOLWEHMS Bbl XOTUTE NONYYUTb (MHTEpECa,
rOTOBHOCTY BOB/IEYLCA B NPOEKT, A0Bepus...)? Kakoro aeicTsma Xotute 400uUTh-
ca (NpUiATM Ha MeponpuaTHe, NOANUCATLCA Ha Hally CTPaHULy B COLMANbHOM
CeTU, 3anNMCcaThCad HA HalKM Kypcbl, AeNaTb COBMECTHO MPOEKT, Hanucatb 0 Hac
8 CMW u 1. 0)? Kak oHu nonyyat o Bac uHdopmaumnio? MNoHATHO, YTO ANid pas-
HbIX LLeNeBbIX rpynn 310 ByayT pasHbie KaHanbl KOMMYHUKAUWK, U nydlle, ecnu
AN KKAOM Lenesoi rpynnbl ByaeT HeCkoNbKo WHPOPMaUUOHHBLIX KaHanoB.,
OAMHAKOBO AOCTYMNHbIX MU BOCTPEOOBaHHbIX.



Ha pa3HbIX 3Tanax npoekra (NpUBAeYeHne K y4acTmi B NPOEKTe, OCBELEeHHUE
X043 peanusauMu nNpoekTa, UHPopMUpoBaHME O ero Utorax) — 3To TakKe Mo-
ryT 6biTb pa3Hble KaHanbl U MHCTPYMEHTbl MHQOpMUpOBaHMA. Hy M HakoHel,
BaXXHO MOHMMATb, KaK 3TO MOBAMSET Ha yCnex NPoeKTa: C OAHOM CTOPOHbI, 3TO
NMOKa3sbiBaeT BaM PUCKKU NPOEKTa B Cyyae HeAoCTaTOMHOro MHDOPMMPOBaHMUS
LleneBbIX rpyn, a C ApYrow, Koraa Bbl BUAMTE, KAK MHOMO OT 3TOr0 3aBMUCUT, Y Bac
byaer MOTUBaUMA yAenaTb MHPOPMUPOBAHUIO 0coboe BHUMaAHUe,

EC/i BaC He CYWeCTBYET B MHTEPHETE, 3HAYMT,
BaC HeT

JTO 3aKOH COBpPeMEeHHOW XXKn3HK, Ybeautech, YTO ¥ BaC eCTb NPOCTOM, MOHATHbIM
W yOOOHbIM CaluT, 3aMA5 Ha KOTOPbIU NONb30BATENIU CPa3y NOMMYT, YEM Bbl 3aHK-
MaeTecCb, Kak UMEHHO OKa3blBaeTe NoMOLLb, B YeM MUCCKUA Ballein OpraHn3aLmu
W Kakue LLeHHOCTU Bbl MponoBeayete. He 3abbiBaiTe perynipHo nybamMkoBaThb
noapobHbie KayecTseHHble (YTO UMEeHHO BbIN0 CaenaHo, UCTOpUM ycrnexa) U Ko-
NUYeCTBeHHble (PMHAHCOBbLIKM OTYET 0 TOM, KakK Bbinn noTpayeHbl NONYyYeHHble
OeHbr1) oT4yeTbl. BaXKHO NOMHWTb, YTO NPO3PaYHOCTb — HEODXOAMMbIA KOMMNO-
HEeHT NyBAUYHOCTH,

HeBO3MOXXHO peLlnTb CoOUuManbHYO npobnemy,
MOKa OHa He nepecraHeT bbITb 3IMOLUMOHANIbHO
HeratTMBHO OKpPalUeHHOW M HEeMNOHATHOM

Ewe 15 net Hazag HMKTO He 3a4yMbiBancsd O NaniMatMBHOM NOMOLLM, TeMa
cMmepTy Bbina TabyupoBaHHOW. HO cemnyac cnoBO «X0CNUC» CNbILWHO BCe bonbLue.
OaHako No-npexHeMy CyLecTByeT OrpoMHOE KOIMYeCTBO TabyMpoOBaHHbIX TEM:
HapkonoTpebuTtenu u apyrue 3asucumsble, besgomHbie, BUY-nonoxutenbHble
U NPOCTO B3pOC/ble NAK, YyTpaTUBlIKe AeecnocobHocTb. BaxkHo co3aaBatb
NPOCBETUTENIbCKMM KOHTEHT, NOCBSLWEHHbIM npobnematuke, ¢ KOTOPoM Bbl H0-
petecb. CTapanTech Aenatb ero NOHATHbIM, UHTEPECHbIM U MHTEPAKTUBHbBIM.

CoumnanbHble CeTU — OT/IMYHbLIN CNOCOO pacckas3aThb
O cebe m NoobwaThCHa C NOTEHUMATbHbIMU

AOHOpaMu u bnarononayyarensamu

Bbl Bosnblie He 3aBMCHUTE OT XKYPHANIUCTOB U MOXKEeTe camu npuenekaTb K cebe
BHMMaHue. [ybnmkauum nomkHbl BbiTb KopoTknuMuK (Ao 1000 3HakoB), a dhoTo-
rpadum — apKUMUK U XOpoLllero kadecrtsa. He bonTech BKNaabiBaTh A€HbIN B pa-
oty npogeccuoHanbHbiX dotorpados, SMM-MeHeaKepoB 1 B naaTtHOe Npo-
ABMXXEHMEe B COUMANbHLIX CETAX, OHM OKYNATCA AOCTUTHYTbIM pPe3ynbTaToM.

Henb3g BCe BpeMs NpoCcuThb

OT 3TOro yCTaHyT naxe cambie npenaHHble NOKNOHHMKKU, He 3abbiBanTe bna-
rogapuTb Tex, KTo BaM nomor. PacckasbiBate MCTopuu ycnexa BaliMx noao-
neyHbiX. PopMUpyHTEe NO3UTUBHYKD MOBECTKY, BEAb MMEHHO 3TO0 MOTUBUPYET

K JeHUCTBUIO.
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6. NOCTOSHHO OTUYUTbIBAUTECH Nepen BallnuMu
AOHOPpaMun M paccKa3biBaute UM O TOM,
Kyda MMEHHO NOLWIU UX OEHbIM

OHM fomKHbI 3HaTb 00 3TOM. Paccbinka — caMblil yaobHbIi cnocob pacckasaTb
O pe3ynbrartax 3a mecau. loBopute cnacnbo BCeM, TaK UM MHAYe 3auHTEpeco-
BaHHbIM B Bawen pabore.

/. He bouTeChb o0WaThCs C XXyYpHanucTamm
N HayuYnTeCb HaxXoamTb OOLWMKA A3bIK C HUMMU

Y Bac ecTb 3KCnepTusa, uctopum u repoun. OCTanocb HaY4YUTLCA UHTEPECHO MNO-
[aBaTb BCH 3Ty MHDopMauuio. MNpu 3TOM roBopuTe «HET», KOraa BaM KaxkeTcs,
YTO U3NULLIHARA NYBNUYHOCT MOXET HaBpeaAUTb Ballel paboTe UK KOHKPETHbIM
NoAAM.

8. YYacTByMUTE B MEPONPUATUAX APYIUX
opraHu3aummn, KOTopble MOryT NoBbICUTb
Bally y3HAaBaeMoCTb

OnHako npu BbIDOPE BHELUHMX MEPONpUATUMA, KOTOPLIE Bbl NAaHMpyeTte noce-
TWUTb, BCErAa 3afaBainTe cebe ABa BaXXHbIX BONPOCA: «3a4eM HaM 3TO HY)KHO?»
u «4Hero Ham 310 ByaeT CTouTb?» MOXET CTaTbCA, YTO 3TU AEHbIU (Yacbl paboThl
COTPYAHWKOB — 3TO TOXE pecypc) ny4ywe noTpatuTb Ha NNaTHOe NPoABMXKEHUE
Unu uTo-NnMbo apyroe. M camo MeponpusiTue He AacT BaM HUMYEero HOBOTO: 3Ha-
HWW, CBSA3EKW, y3HABAEMOCTK U NpoaABUXKEHUA. ECan Bbl camu nnaHMpyeTe Mepo-
npusaTHe, LieNb KOTOPOro NOBbICUTb Y3HAaBAaeMOCTb OpraHusauuu unm cobparb
AeHer — He HaynHauTe ero, eCnu NOHMMAEeTe, YTo Y Hero HeT pecypca Ans npo-
ABUXEHUA. [1pM 3TOM NOMHKTE, YTO NIOAU, NPULIEAWME Ha Npa3aHUK, HE XOTAT
BUAETb TONIbKO «00Nb U CTpagaHue». BaXXHO NnpuaymMbiBaTh MHTEPECHbIE acnek-
Thi, KOTOPblE YMECTHbI B KaXXA0M KOHKPETHOM C/yyae.

9. epgute 3a MHPOPMALMOHHbIMU NMOBOAAMMU,
Belb nX ropa3no 6onblue, YeM MOXKeT NoKa3aTbCsa

Ha MepBbIY B3rNan

CTouT 3aBecTv KaneHaapb COLManbHO 3HAYMMBbIX AT, 3apaHee 3HaTb BCe AaThl
npemMbep GUNbBMOB MU KHWT, B KOTOPbIX 3aTparnsBaercs npobnema, C KoTopon
Bbl paboTaerte. BaxHO ObiTb B Kypce nocnegHUX HOBOCTEN U ObiTb rOTOBbIMU
naTh IKCMEPTHYHO OLLEHKY.

10.Caenante Tak, YyToObl BM3HEeC 3axoTen paboTaTb
C BaMu

[lns KOMMepyeckoro cektopa 3To A0/MKHA BbITb He 61aroTBOPUTENBHOCTb, @ UH-
TepecHble NapTHePCKKUe NPOeKTbl, BbIroaHble emy. K npumepy, coumanbHo okpa-
WeHHaa akumMa B cynepmapkere NpuHeceT eMy HOBbIX K/IMEHTOB, a O BalLeM
GoHae byayT roBopuTh Be3se.
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RABMIALLY

Cant b® «Hy)kHa noMolb» pasaensl «bnor» u «OTYeTHI» — 3TO NPUMEP KONU-
YeCcTBEeHHOro (GMHAHCOBbLIN OTYET) U KAYeCTBEHHOro (MCTopumM ycnexa, noprpe-
Tbl CTOPOHHUKOB (oHAa, pybpuka «Bbl nomMornu) otyeta o AeaTenbHocTH doHaa

https://nuzhnapomosh.ru/about/

ObpasoBaTtenbHbie MaTepuanbl W pacnucaHue nporpamMmmbl «bnaroTBopu-
TeNbHble racTponu» (oby4vatoume ™Meponpuatua ana pernoHanbHbix HKO,
CMWU wun npencrasutenen Bnactu) https://nuzhnapomosh.ru/blog_tags/
blagotvoritelnye-gastroli/, https://takiedela.ru/gastroli/

Jlekumsa [3Ha [1annoTtTel 0 ABOMHBIX CTaHAAPTAX, YCAOXKHALWMX AeATeNbHOCTb

bnaroTBOpuUTENbHBLIX OpraHu3aumnK https://tvrain.ru/teleshow/ted dod/my_
nepravilno_dumaem_o_blagotvoritelnosti-402863/

CaiTbl M couManbHble CETU YCMewWHbIX HEKOMMEpPYEeCKMX opraHu3auuin. Ha-
npumep, OGnaroTBopuTensHOW oOpraHusaumMn «Hounexka» https://vk.com/
club239781, https://www.facebook.com/Homeless.ru wu  https://www.
instagram.com/nochlezhka/ — xopowwuin npuMep TOro, Kak CToMT pabortatb
CO CBOMMW CTOPOHHMKaMK B MHTEpHeTe. A akuua «lleHb be3aoMHOro yenose-
Ka» http://homelessday.ru/ noacKa)KeT, Kak co3aaBaTb MHPOPMALMOHHBIE NO-
BOAbl U paboTaTh C HUMM.

banawosa A., Muxadnosa M. 3aHumaTensHoe npoektoseaeHue. UHGopMaLUUOoH-
Hoe conpoBoXxaeHue npoekTos. [pakTuyeckoe nocobue. Y. 2. http://ngogarant.
ru/library/view/21

Paspen «Mpeu n UHCTpPyMeHTbI» camTa #LLleapbii BTOPHMK — 3TO MEXAYHAPOA-
HbIA AeHb BNAaroTBOPUTENLHOCTH, LIENb KOTOPOro obbeauHeHne YyCunmin coBep-
WEeHHO pa3sHbIX No4en U opraHusaunii B bnarotsoputensHoe ABMXEHUE, B KO-
TOpOM HapasHe ¢ Poccueid npuHUMaloT ydactue bonee cra ctpaH mupa https://

www.givingtuesday.ru/ideas-tools




Kak pabotatb co CMMU,
yTOObI O BalleM NpoeKTe nucaam

FneHa Temuyesa, «bnazocgepa»

CpencTBa MaccoBoit MHGOpMaLuUu (Mbl TOBOPUM 0 NPOGECCHOHANBHbBIX peaak-
UMAX) — OAMH U3 BAXKHbIX KaHa/I0B KOMMYHMKaLMK C BalMMK LeNeBbiMiA ayau-
Topuamu. SpdekTUBHO BbicTpoeHHas paborta co CMU — oauH u3 PakTopos
ycnexa NpoABMKEHMs Balero npoekTa. YTobbl 3Toro A0CTUYb, HYXXHO NOHMMaTb
W yuMTbIBaTb Cneunduky 3Ton chepbl AeATeNbHOCTH, YMETb N0Nb30BaATLCA CO-
BPEMEHHbIMW MHCTPYMEHTaMWU KOMMYHMKaLMKU, CUCTEMHO paboTaTb C UHGOP-
MALMOHHbLIM NOJIEM.

Ho npu atom He 3abbieaTh raeHoro: pabora co CMM kak Takosas, a yX Tem 6o-
nee 3afaHHbIN caMMM cebe nokasartens Kofuyecrtea nybnukaumm, HUKak He Mo-
ryT 6biTh LieNbl0 Ballel AesTe/bHOCTU. 3T0 CPeACTBO AN AOCTUXKEHUS BalleW
uenw. Bcerna 3anagaiite cebe BONPOC: 3a4eM HaM BCTyNaTh BO B3aMMOAENCTBUE
co CMW? Yero Mbl XOTUM AOCTU4Yb, NPUrNALLAA XKXYPHANTUCTOB, MHULUKUPYA NY-
6nukaumnu? MoxeTte v Bbl AOCTUYbL 3TUX Lenen No-aApyromy, 3atpaymBas MeHb-
we pecypcos? Ctout v npobusaTbca B 3GUp TeNeKaHana unm B AaHHOM ciiyvae
oyneT 3ddekTMBHEe 3aAeMCTBOBaTb CBOM M MapTHepPCKWe couuanbHbie CeTu
UK UMEerLWMecs KOHTaKThl C inaepaMu MHEeHUU? ECNKU Bbl YETKO MOXKETe OT-
BETUTb Ha 3TOT BOMPOC U CHOPMYNMPOBATL OXMAAEMbIA OT B3aUMOAENCTBUSA
co CMU adhdekT, 3HauuT, Bbibop CMU kak kaHana KOMMyHUKalmMu 000CHOBaH.
M Toraa Bala 3afada — rpaMoTHO NOCTPOUTL Bally pabory.

Co3pnaBsante MHOopMaUMOHHbBIE NMOBOAb

Y CMW ponxeH 6bITb NOBOA, 4TOObLI 0 BaC pacckasatb. M 3T0 He ToNbKo CobbITHE,
KOTOPOE Bbl MOXKETe NPOBECTK. YUUTeChb CO3AaBaTb NOBOAbI M3 TEKYYKWU»: Bbl-
nyckanWTe KOMMEHTapuM K akTyanbHbiM ANs 0OLecTBa cobbiTMAM, MaTepuUarbl
K TEMaTUY4EeCKMM [aTaMm, pacckasblBauTe UCTOPUK, NPEeAbABNANUTE MHTEPECHbIX
repoes.

O6pauanmtech B CMU € ACHBIMU COODLLEHNAMMU

He HauyMHaiiTe Balle npurnalleHune, aHoHC, penus Unm Aaxe yCTHOe BblCKa3bl-
BaHME «M3aaNeKar», He crapaiTecb BMECTUTb B HEro BCK MCTOPUIO Ballen opra-
HM3aUMK, NPOEKTa — HauMHaWTe cpasy C MHPOPMaLUMOHHOro NOBOAA, NpUrna-
WIEHUS Ha cobbITMe, NPEeANOXEHUS HanNMCaTb O TAKOW-TO UCTOPUK. KypHanucT
WNU PenakTop U3 Nepeoro xe ab3aua A0MKEH NOHATb, O YeM UAET peyb.
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CneguTe 3a CTUNeM Balmx TeKCTOB

Obpawasacs 8 CMWU ¢ Bawmm pennsom, NpurnalieHmnemM, He crapamTech Hanwm-
CaTb TEKCT 33 XYPHaNUCTa, CTUIU3YS ero, ykpaluas anutetaMu 1 T. n. Pacckassbl-
Bas O NPOEKTe MM CODbITUU, UCMONb3YINTE OUMLLEHHbIA NUTEPATYPHbIA A3bIK,
0e3 kaHuenapu3MoB M cneuuanbHbiX TepMUHOB. Boibupaiite cnosa, npusneka-
loLMe BHUMaHKe («BrnepBble», «kHOBble AaHHbIEe», @ He «43 rofa B roay», «oye-
peaHou hecTuBanb» U T.1.).

BbibupanTte, K Kakomy CMU obpatutbcs

He Hago paccbinath NpUrnaweHnsa Ha cobblTs Unu 0bpawaThCsd C OAHUM U TEM
Xe npeanoxeHueMm ko sceM CMU cpasy — 31o ctpensba M3 nywKku no Bopo-
bbaM. Ucxoaa u3 xapakrtepa Ballein MHDopMaUnK, uenen KoMMyHuKaLmum, dop-
Mara cobbiTug, Boibupante sua CMU (MHTepHeT, neyats, TB, paauo), ero cneum-
anu3auuio U TeMaTtuky (4enosoe, rMaHeL, MaccoBoe/CnopTuBHoe, 0bLWecTBeH-
HO-NONUTUYECKOE U T. 1.).

YyurtbiBanute cneumndpuky CMU

[IpU NpUHATUKM pelieHns o ToM, K kakomy CMW obpatuTbes, He ocTaHaBIUBaM-
TeCb Ha Da30BbIX XapakTepuUCTUKax — uauTe aanblie. Y4uTbiBamTe ero ayamTo-
puio (Monoaexb, AOMOX038MKK, NPEANPUHMMATENU U T. N.) U ee 0XBaT, peaak-
LUMOHHYIO NOAUTUKY (NpUHATBIE POopMaTbl NoAavM nHGOpMaLUK, TeMaTUYeCKue
OrpaHuYyeHms, NOPSAOK B3aUMOAENCTBUSA C BXOAsLWeEN nHDopMaumen 1 T.mn.).

rogoepxuBante ncxoaswmm MHOOPMaLMOHHbINA
MOTOK

Bawu «cobctBeHHble CMW» — calTbl, coucetu, 6noru, MecceHmKepbl
U T. N. — QO/MKHbI ObITb B nopsaake! [Tlydbnukynte HOBOCTHU, OTYETHI O NPOEKTE
Ha cauTe, NOCTUTE aKTyanbHYK UHPOPMALUIO B COUMANbHbIX CETAX, CO3aaBan-
Te TEKYWMHA KOHTEKCT ANS BawMX MHPOPMaLUMOHHbBIX NoBOoAOB. MHpopMauus
0 BaC JO/KHA Nerko HaxoaMTbCs B OTKPbIThIX MCTOYHMKAX.

CTaHbTe »XenaemMbliM UCTOYHUKOM MHDOoPpMaUmUu

XYPHanUCT A0/MKeH ObiTb yBEpPEH, YTO 0OpaTUBLUMCH K BaM, NONYYUT onepaTUB-
HbI OTBET, Bbl DyaeTe OTKpPbITbl AN5 00LWeHUa C HUM U KommeHTapues. CTaHbTe
«MHpopmueHTpom» ana CMW B ToU TeMe, KOTOPOM Bbl 3aHMMAETECh: NOAENM-
TeCb UHPOpMaumen 0 Apyrux 3KCneprax, opraHusaumsax, dyabre rotoBbl AaTh
CNpaBKy O NOMOXEHWUNU Aen B CBOen chepe.

KOppPEKTHO BbiCTpamMBamTe B3amMoaencTemue
C XXYPHaNUCTOM

Bcerna noaxoaurte C NO3UUMKU BO3MOXKHbIX AONTOCPOYHBIX OTHOWeHWHU. [lom-
HUTE, 4TO 3aBEPEHUE MaTEPUAJIOB, B TOM YHNCNE, KOTAa peyb MOeT 06 MHTEPBbLHO,
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Kak npuBneyb U yaepXatb BOJIOHTEPOB

L] _..-'_"E e 5 - L. . _ l-'
r TRIN, s 8aFalBfarelal Ta R, SiVi’dal” 11 1FrIoni
"Ii.-f'lr-'r,*’{.erIL-fr 5-1'.1.4'.1!'”‘;1,}1'_r1_ KUuU, p VIKUD QUUITIEIID

[ |
]

| F - oy
g ¥ - ~ s T T a !.-i' i i i __.-.. Pl P —; Fa o ‘.:. N Ill"l._ y i1 —r 4 ‘_|| .|| f] 'I § i :.. .'. o~ .I |'. I' ‘.J_.
..fl.lr,‘,_s]{‘.-’f,';}il,-' E'.‘:L:'!;J DYYC U [_:'IL Lj :.JLJUJI?EL HLJ}’J {'*-,.E_.-.f..r.f”?'h.!'r,.' HJ'L"J[gt.-.*H’

U LLIKOAbI couuanbHo2o so/IoHmMepcmnea

MHOrMM opraHusaumsam B ux pabore noMorawT BOJOHTEPbl — A0OPOBONBHO
u HBe3B03Me30HO oTAaKLlWmMe ceoe Bpems Ha bnharo obuiectsy. BoBneyeHue BO-
NIOHTEPOB — O4YeHb BaXHas yacTb pabotbl HKO, Tak Kak, BO-nepsbiX, TPyA BO-
NIOHTEPOB — 3TO AOMNOMHUTENbHbIE PECYPChI ANA AOCTUXKEHMSA TOM MUCCUK, Paa
kotopoit cywectsyet HKO, a, BO-BTOpbIX, 3TO A3ET BO3MOXHOCTb KaK MOXHO
BoNblUEMY YUCNY rPpaXaaH NPOSABUTL CBOK aKTUBHYH NO3MUMIO U YYBCTBOBATD
cebs CONPMUYACTHLIM PEeLIeHUI0 CYLLECTBYIOLLMX COLManbHbiX NpobnemM B TOM
coobLiecTse, rae OHU XUBYT.

BaykHO MOMHWUTb, YTO BONOHTEPblI — He becnnartHas paboyas cuna. BonoHTe-
pbl — Balwu napTHepbl. OHK — Te, C KeM Bbl BMeCTe aenaete Aobpele aena. Bo-
NIOHTEPbLI HUKOMY HUYEM He 0653aHbl, OHX 001a4aT CBOUMU 3HAHUAMU U YMe-
HUAMM, U3 KOTOPbIX CNeayeT UX KOMNETeHUMUA 1 OTBETCTBEHHOCTb. KaxAbln BO-
NOHTEpP peanu3yeTt CBOK MOTMBALMIO, @ HE PELLAET Bally 3a4a4y.

Onpepenute ans cebs, 4To Bbl XOTUTE

OT BOJIOHTEPOB

[MaBHLIM «MOTMBATOPOM» ANA BONOHTEpPa OyAeT NoOHUMMaHWe TOro, 3a4eM OHM
HYXKHbl, 4TO OHM ByayT Aenatb 1 Kakue OyayT ycnosus Tpyaa. [103ToMy Tak Bax-
HO MpaBuNbHO OOPMUTL «BONOHTEPCKYH BakaHcutox». [1pu eeé cocTtaBNeHuu
OTBETbTE Ha BOMPOCHI:

Kakyto 3afaqy pelaeT BosoHTep? Y10 MMEHHO, Kak W Koraa oH ByaeT fenatb?
CKONbKO BpeMeHu TpebyeTcs ANa ee pelleHus M Koraa MoXHo byaet no4ys-
cTBOBaThb pesynbrar? [ae oH byaet Bpate pecypcbl? KakoBbl npasuna paboTbl
1 npasuna besonacHoCTK?

C KeM W3 COTPYAHUKOB UK APYrux BONOHTEPOB OH byaeT pabotartb? K10 13 co-
TPYAHMKOB opraHusauumu byaet oreevatb 3a Hero? C KEM BOMOHTEP CMOXeET
peliaTb BO3HMKAIOLWME TPYAHOCTH?

Pa3zpaboTtanTe CcTpaTeruto nomcka BOJIOHTEPOB

He obpauwaitecs B Apyrne BONOHTEPCKME OpraHu3alnu 3a BOOHTEpaMM.
He 6biBaeT «cBOBOAHbLIX» BONIOHTEPOB — OHU yXKe 0TAanu CBOE Bpemsa 1 CBOM
CUNbl KAKOMY-TO A0OpOMY Aeny, OHU yXKe NMpUBA3aHbl K aBTOPUTETY Nuaepa
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Unu opravusauunn. Ecam eel He paboTaeTte C BONOHTEPAMU PErynapHo U BaM
HY)XHO NpuBNeYb BONOHTEPOB Pa30BO ANS NpPOBeAeHWs Kakoro-nubo me-
ponpuatua — obpaTuTecb B permoHanbHbii PEeCypCHbIA LEHTP, B CTyAeHYe-
CKMe opraHmM3aumu, WKoNbl U Apyrue obpasoBaTenbHble yypexaeHus. Ecnm
BOJIOHTEPbLI — 3TO Ba)XHblM akTUB Ballen OpraHusaumu, noaxoamMTe K nouc-
KY CUCTEMHO M NnaHoMepHOo. MwuTe BONOHTEPOB Cpean APY3en U «apy3en
Apy3en» opraHuM3aumu. [lpoaymbiBaiTe Baln COOBWEHUS U UCNONb3YUATE
Te KaHa/ibl KOMMYHUKaUMWK, KOTOPbIe UCNOMb3YIOT BalK NOTEHUMANbHbIE BO-
NOHTEPHI.

N nomMHuTe, YTO BOJIOHTEPBLI — 3TO HE TONMLKO Monodble nwaun. CeroaHs Bce
yalle BONIOHTEpaMM CTAHOBATCS aKTUBHbIE NOXKM/ble NIOAU — OTBETCTBEHHbIE,
ONbITHbIE, HE3aHATbIE M FOTOBbIE OTAATb CBOE BPEMS U KOMMETEHLMUMU Ha NONb3y
apyruM. lMomMHuTe ewe ob oAHOM pecypce — 3TO BU3HeC KoMnaHuu, KOTopbie
BCE yalle BOBNEKAKOT B BOJIOHTEPCKUE MNPOEKTbl CBOMX COTPYAHWMKOB. JTO Tak
Ha3blBaeMoe KOpnopaTMBHOE BONIOHTEPCTBO.

OnepaTtuBHO 1 NO-A4E/I0BOMY NMPUHUMaANTE
n obpabaTbiBanTe 3a9BKK OT BOJIOHTEPOB

BonoHTepbl He NibAaT XAaTb, NOPbIB CAENATb YTO-TO A0OpOe BO3HUK Y HUX Cei-
4ac M BaXHO, YTOObI 3TOT NOPbLIB Cpa3y Noay4Ymn oTKAMK. Ecan KTo-TO HEe no-
fowen cenyac, noaaepxxusante ¢ HUM CBA3b, BO3MOXHO, BaM NoHaaoburtcs
ero NoMoLWb nosxe. Begure 6a3y BONOHTEPOB, OTpaxkas B 3TOM Haze UCTopuio
B3aMMOLENCTBMA C KAXKAbIM BOJIOHTEPOM.

[foAroToBKa BOJIOHTEPOB CKN1a4blBaeTCH
M3 BanaHca pecypcos v NpPpakTU4YeCcKomn
uenecoobpasHocTu

Bpems v Cunbl, NOTpaYeHHble BONOHTEPOM Ha NOAroTOBKY, C/iefyeT COOTHECTH
C UMEKLKNUMUCSA pecypcamMu CaMOro BOJIOHTEPA U C BbINONHAEMbIMKU 33a4a-
MU, BO3MOXKHO, YTO AN14 pelleHMs NPOoCTOM 3a4a4M BMNOSIHE XBAaTUT BHYTPEHHe!
«3HEeprum» BONIOHTEPA, ero cobCcTBEHHOW MOTUBALMMK, ero BbITOBLIX, Aa U NPO-
CTO 4YenoBeYeckUx HaBblKOB M 34pPaBOro CMbicna byaeTt BNonHe A0CTAaTOMHO
ANs1 CaMONOAroTOBKM M CAMOKOHTpons? Ho BbiBaeT u Tak, 4to AN8 KayecTBeH-
HOroBbINONHEHUS 33[la4M BONOHTEepaM 0bsi3aTteNlbHO HEe0bXoaMMO NPOUTH cne-
LUManbHYK NOAroTOBKY, KOTOPAas B TOM YMC/IE MOKAXKET, YTO KTO-TO U3 BOTOHTE-
POB, BO3MOXHO, CEMYAC HE rOTOB K BbIMOMHEHUK MMEHHO 3TOM 3aaauu. Yawe
BCEro 3to Heo6Xxo4MMO B COLMANIbHOM BOJIOHTEPCTBE, HAarnpuMep, 414 Toro, 4To-
Bbl cTaTbh «BONbHUYHBIM KJIOYHOM» MAM HACTAaBHUKOM B NporpaMMe HaCTaBHU-
4yecTsa Ansa AeTten-cupor.

Mpy NoAroToBKe BOMIOHTEPOB, MOMOralWMX HAa Pa30BbIX aKUMSAX UKW Mepo-
NPUATUAX MOXHO OrpaHUYMTLCA NpasunaMu He30NacHOCTU, MHCTPYKTaXeM
U penetuumein. Ho NOMHUTE, YTO CeroaHALWHUIM BpEMEHHbIM BONOHTEP 3aBTpa
MOXEeT CTaTb BalUMM MOCTOSIHHLIM aKTUBOM. [10 BO3MOXHOCTH, yaenuTe BpeMms
Ha KOPOTKMM paccka3 0 MUCCUU, LLEHHOCTAX U OCHOBHbIX NMPOEKTax Balwen op-
raHM3aumm, pacCckaXxMTe 0 BO3MOXKHOCTAX BONOHTepCTBa. [Monyynte obpaTHyo
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CBA3b MOC/IE MEPONPUATUSA, NPOSBUTE UHTEPEC K YENOBEKY, 3aMOTUBUPYHITE
Ha AanbHeNlee COTPYAHMYECTBO C BaMM.

[1py NoAroToBKe K y4acCTUKO B NPOEKTe
Ba>XHO, YTOOb!I BOJIOHTEPLI pa3aenmnuv ¢ BaMu
OTBETCTBEHHOCTb

Caenante BONIOHTEPOB CO-pa3paboTymMkamMu NpoekTa, COBETYUTECh C HUMM, YTO-
Obl NpOEKT, B KOTOPOM OHM ByayT y4yacTBOBaTb HE OAMH AEHb, N0 LEHHOCTIM
U CMbICNaM CTan U UX NPOEKTOM Toxe. [lenernpyite OTBETCTBEHHOCTb 3a Noa-
rOTOBKY 1 nocneaytouiee BbiNONHEHWE onpeaenieHHblX paboT B NpoekTe, CooT-
BETCTBYHLIMX MOTUBALMM M KOMMNETEHLUN BONOHTEPOB.

YUYUTbIBanUTEe MOTUBALUIO U UHOUBUAYANbHbIE
OCOBEeHHOCTM BOJIOHTEPA Npu pacnpeneneHunmn
334au

OpUeHTUPYHTECH Ha CYLLLECTBYIOLLYHO MOTMBALMIO U KOMNETEHLMIO BONIOHTEPA,
B COOTBETCTBMWM C HEW npepnaranite Kaxaomy aeno UHAMBUAyanbHo. Bcerpa
OblBaeT HEOOXOAMMOCTL BbINONHUTL PYTUHHYHO paboTy, uepenyite ee ¢ UHTe-
PECHbIMU, TBOpYECKUMM 3ada4amu. [1pu pacnpepeneHmu 3anay NOMHUTE TaKXKe,
4TO BaM BaXXHO COBMKOCTM MHTEpeChl BONOHTEPa, Tex Bnaarononyyarenei, c Ko-
TOpbiMU OH paboTaeT, 1 Balwen opraHusauuu. He Bceraa 3to npocrtaa 3anava,
HO OHa A0/MKHA ObITh pelweHa, YTobbl BONOHTEPCKaA MOMOLLb AEMCTBUTENbHO
Oblna pecypcoM U NOMOLLbBIO, @ HE CNOXHOCTLIO AN KAKOW-TO M3 CTOPOH 3TOr0
npouecca.

BaXXHO NOKa3aTb BOJIOHTEPY, KAKas nosb3a,
Kakon 3ppekT byaeT ot ero padoThl

U NOTPAYEHHOIo UM BpEMEHU O KOHEYHOro
onaronony4vartens v ons opraHmsaunm B Lenom

B 3aBMCMMOCTH OT cepbl NpUMEHeHUs BONOHTEPCKOro Tpyaa 3Ta nosb3a Mo-
KET BbITh KaK MOMEHTaNIbHO OLLYYTUMOM, TakK U OTNOXEHHOW BO BpeMeHu. Bawa
3afaya — NpaBUIbHO NOATOTOBMTL K 3TOMY BONIOHTEpPA, YTO6bI M36exKaTb pa3o-
yapoBaHua. [laxke npu BbINONHEHUU NPOCTON TEXHMYECKOM 3a4a4u, HanpuMmep,
Nno OTNPaBKe MUCEM MNM COPTUPOBKE MAaTepuanoB ANS KOHPEepeHLUUn, BaxHO,
4yTOObl BONIOHTEP NOHMMAJ, KAKOW BKNAA OH BHOCUT CBOEM paboToii B pelueHue
obulen 3anauu. He 3abbiBaiTe NOKa3bIBaTh BOSIOHTEPAM 06LLYIO KapTUHY Npo-
Lecca U BKnaa ux «kkmpnuymka» B obwiee aeno.

ConpoBOXAOEeHUEe BOJIOHTEPOB — 3TO pa3aeneHue
OTBETCTBEHHOCTU C BOJIOHTEPOM 33 TO Aobpoe
0eno, KoTopoe OH AenaeT BMecTe C BaMm

Bawa opraHusaums f4omkHa cTath TeM «bonblwnM BpaTtom», YTo BeAeT BOMOH-
Tepa, YTO AEPXKUT ero 3a pyky, YTo BMeCTe C BOJIOHTEpOM Jenaet aobpoe aeno.
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OueHb X0poLwOo, eCNK B Ballei OpraH13aLMmn ectb YenoBek, OTBEYaLWMiA 3a pa-
boTy C BONOHTEPaMM, KOTOPbIM OTBEYAEeT 3a NpusaeYeHue, oTbop, NOAroToB-
Ky BONOHTEPOB W NOAOOP AN HUX KOHKPETHbIX 33a4adv, 3akpennas npu 3ToMm
UX YXKE 338 TEMU COTPYAHUKAMM, KOTOPbIM HY>XXHa NOMOLLb BONOHTEPOB.

[lpn opraHu3aumm npouecca CONPOBOXKAEHUS BONOHTEPOB, MOMHUTE O He-
CKONIbKUX NPOCTbIX NpaBunax:

& OpraHusyuTe Tpya BONOHTEPOB. BONOHTEPLI, KaK NPaBuao, 0AHO03aAa4Hbl;

® MOMHUTE, YTO OTBETCTBEHHOCTb AENernupyetca «BHW3» nubo C pecypcamu
W NONHOMOYUAMM, NUBO C COOTBETCTBYHOLWENW el Mepoi cBoboabl (a 3HauuT,
TBOpYecTBa U camopeanusauuu). lpolue roeops, ecnu Bol HE MOXETe aaThb pe-
CypCbl M NOMTHOMOYMS, TO Bbl AO/MKHbI AaTb cBOGOAY;

& MUHUMMUIUDYUTE PUCKK, KAK MUHUMYM Yepes NpaBuia U UHCTPYKTaX. YUnUTbI-
BalTe XU3HEHHbIW ONbIT U NPOMEeCccMoHaNbHbie HaBbIKWM BONOHTEPOB;

& NnoMoruTe BONOHTEpPaM HanaauTb OTHOWEHU C NoAONeYHbIMK (B Clydae co-
LUMANbHOro BONIOHTEPCTBA);

@ BbICTPOWTE U MoaAepxmneainTe paboyme M NO3UTUBHbLIE OTHOLIEHMSA B BOJIOH-
TepCKOM KOMaHA4e;

& OTCNEeXMUBaWUTE NCUXONOrMYECKoe cocTonHKe BonoHTepoB. OpraHusyite npo-
PUNaKTUKy 3MOLMOHANbHOTO BbIFTOPaHMUA: MPEANoXUTe BONOHTEPAM OTBETHI
Ha MUX NIM4HbIE BOMPOCHI U ODY4YEeHUE MO MX 3arnpocam; NpeasomTe BONOHTe-
paM Aocyr 1 obLieHue;

& COAEenCTBYWUTE BONOHTEpaM B MX NMpogeccuoHanbHOM pocte. [Mpeanaramre
bonee cnoxHbie 3a0a4m 1 N0 BO3MOXHOCTU «KapbepHbIA POCT».

9. O 6narogapHoOCTU U elle pa3 0 MOTUBaUUK

Kak Mbl y)Xxe roBopuau, 4enCTBeHHbIM CrnocoboM MoTUBaLUKM ABNAETCS 0ObL-
ACHEHME aKTya/lbHOCTM M CMbIC/1a Ballero Aena, a B cyyae noowpeHus mnu
bnaropgapHoCcTM — AeMOHCTpauusa pesynbrata. [loatomy npennoxmMre BOSOH-
TEPY NPUHAANEXHOCTb K COOOWECTBY €OMHOMbBIWAEHHUKOB WM MNPU3HaAHKE
€ro CO CTOpPOHbI Ballero coobuecTea. IT0 O4YeHb 3Ha4YUMMbIA «MOTUBY. Bawe
BO/IOHTEPCKOE CO0BLEeCcTBO A0MKHO NPUTArMBATL BONNIOHTEPA CBOUMU LIEHHO-
CTAMMU, BO3MOXHOCTAMMU, NIOAbMU, @ HE TONKATb K UCMOMHEHUIO KaKUX-TO aen.
[TOMHUTE, YTO MONOAEXKb YACTO MPUBNEKAET BO3MOXKHOCTb YEMY-TO HAaYYUTbCH,
«npokavartb» cebs.

10.BO3MOXHblIe «MOTUBATOPLI» U «BNarog4apHoOCTU»:

® aTpubyTHKa Kak CMMBON NPUHAONEXHOCTU K COODLLECTRY;

® BnarogapcTBeHHble NMCbMa U NMYHAs 61aroaapHOCTL OT PYKOBOACTBA;

® PEenTUHroBas CUMCTEMA OLLEHOK U COOTBETCTBYHLLMX UM MNOOLLPEHUNA;

® BnarogapHOCTb BOMIOHTEPY MO aapecy MecTa y4ebbl unu paboThl;

® YNOMWHaHKE BOJIOHTEPOB MOWMMEHHO B OTYETAxX O MEPOMNPUATU B COLManb-
HbIX CeTaX U B cTaTbsiXx B CMWU;

@ BCTpPEeYM C M3BECTHLIMM NIAbMMU;

® Ounetbl U NpUrnacuTesibHbie B KMHO, TeaTP M MHble MecTa, UHTEPECHbIe BO-

NOHTEPAM,
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& HEdJ{JDMElﬂbHDE obuweHue 3a cyer OpraHn3aumm (LLIEILLIﬂhII{H, Bble3abl, NOXOAbI

MT.0.);
® exerogHoe cobpaHue BCex BONIOHTEPOB Ha OONbLYIO «TYCOBKY» C bnarogap-
HOCTAMM, MOOLLUPEHMEM, PA3BNEYEHUAMU U T. .

HABUTATOP:

1. Cant «lLlkona couranbHOro BONOHTEPCTBa», rAe B pasaene «[ekcTbl U BUAeOo»
pa3smelweHo okono 1000 crate M BMAEO Ha CaMbie pasHble TeMbl, HAYMHad
OT COBETOB HOBMYKY, NPOAOMKAA MEHEeAXKMEHTOM BONOHTEPCTBA U 3aKaH4YMBas
npodeccMoHanbHbIMKU CTaTbIMM O NPODUIAKTUKE IMOLMOHANbHOTO BbIrOpaHms

http://volonter-school.ru

2. lobposonbyeckoe apuxeHue «[aHMnoBLUbl» BbINYCTUNO 4 KHUIM O BONOH-
Tepcree: «CounanbHoe BOMIOHTEPCTBO: TEOPUA U npakTuka», «KopnopatusHoe
U couuanbHoe BONoHTepcTBO»; «[1peobpaxatowas cuna BonoHtepcrea»; «Co-
LUManbHOE BOIOHTEPCTBO NOA K/1KY: MEHAEM MUP BMeCTe», KHUIM MOXHO HauTH
B MHTEepHeTe unu becnnatHo nonyuuts y «[laHunoeues» http://danilovcy.ru

3. PecypcHbi LeHTp «MOoCBONOHTEP» BbINYCTUN U ONyBAnMKOBan Ha CBOEM Cau-
Te KHMIK: «CraHaapt paboTbl «5 KN4yen ycnewHomu BONOHTEPCKOW nporpam-
Mbi»; «[lyTeBoauTenb NO MMpY BONIOHTEPCTBa»; «OpraHnsaumns BONIOHTEPCKOro
ueHtpa B By3e»; «CobbITMIHOE BOMOHTEPCTBO Kak TEXHONOrusi BOB/EYEHMUA
ropoXaH B CUCTEMHYIK BOJIOHTEPCKYIO AEATEeNbHOCTb»; «MUp 3KoNorM4yeckoro
BONOHTEPCTBa»;, «Mup coumanbHOro BOJIOHTEPCTBa»; «MuUp CNOPTUBHOMO BO-
noHTtepcrea»; «HactonbHas kKHUra mMeauasonoHtepa» https://mosvolonter.ru/

static/library

4, Pabora BONOHTEpPOB: Kak W 3ayeM ee wusMepawt HKO https://te-st.
ru/2015/09/28/volunteer-impact/

5. CaiT HauuoHanbHOro coBeTa o KopropaTtuBHOMY BONOHTEPCTBY http://nccv.ru/
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[MowiaroBas UHCTPYKLUA
ONna npoepeaeHUsa Meponpuatus
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[TybnuyHble MeponpuaTus — BaxKHasa 4acTb NPOEKTHOU OEATENbHOCTU HEKOM-
Mepyeckux opraHusaumin. Hekotopbie npoektsl HKO ¢aktuyeckn npencras-
NAT COBOM Kackaa MeponpusiTUi, B OPYrUX Cnyyasx MeponpuaTusa criyxat
cBoeobpa3HbIMM BEXaMW peanusauuum MpoekTa, HanpuMmep, npencraBieHue
pe3yNbTaToB MCCNenoBaHus, 60bLION BNaroTBOPUTENIbHBIM KOHLIEPT MU MEX-
perMoHansHas KoHdepeHuus. BoT HECKONbKO COBETOB, KOTOPbIE MOMOryT BaM
Npu opraHn3auMm 1 NnpoBeaeHUn MEPONPUATUA.

Chopmynupyute cogepkaHume

PazymeeTcs, caMoe BaHoe B MeponpusiTMm — 310 TO, 0 4eM OHO. Meponpus-
ma HKO penko cywectsyoT camu no cebe, 00bIYHO OHU BK/TIOYEHbI B NPOEKTHI
U MX CoOepXKaHue, Lenu 1 pesynbraTthl AOMKHbI COOTBETCTBOBATL COAEPXKAHUIO,
LLenaM U pesynbrataM BCero npoexTa.

Bbibepute dhopmaT, UCnonbaymte MHHOBALUMOHHbDbIE

dopmaThl

Mpu NOAroTOBKE MEPONPUATUS BAXKHO HE TONbKO «YTO», HO U «Kak». Bbibepu-
Te TOT hopMar, KOTopbi Hanbonee COOTBETCTBYET COAEPXKAHUKO U ayAUTOPUM.
Ho He 3abbiBaiTe, YTO, NOMMMO TPaAULUMOHHbLIX CEMUHAPOB, MacTep-Knaccos,
KOH(bEepeHUMI, AMCKYCCUIA M NYBANYHBIX NEeKUMH, CYLLeCTBYIOT U bonee HoBble
dopMaTbl — XakaToH, MUTan, MMpoBoe kade, PopcanT, ObICTPbIE CBUAAHUSA, KEWC
CTaau, MUTUYMHT, XKMBas BubnuoTeka, aHTUKOHpepeHuua. BO3MOXHO, KakoU-TO
M3 HUX NOLOUAET MMEHHO ANA BalLUUX Lienewn.

Pacnpenenurte 06543aHHOCTU BHYTPU KOMaHAb

Mpu NOAroTOBKE KPYMNHbIX MEPONPUATUIA NPUHATO BbIAENATL OPrrpynny (ocy-
wecTensier obliee pykoBoACTBO, MPUHUMAET peLleHust, BbINONAHSET NPeaCTaBu-
Tenbckue GyHKUMKU U T.4.), MHOOPMaLMOHHYIO rpynny (OTBEYaeT 3a oCBelleHue
Meponpuatuii B CMU 1 coumanbHbix CETAX) U TEXHUYECKYIO rpynny (TUPaXu-
pOBaHMe Martepuanos, cbop npeseHTaluMin, NOAroToBKa NoMeLlleHui, obecne-
YeHWe TPaHCMOpPTOM M T. A.) YeM MeHblue MacwTab u KomaHaa, TemM bonblue

QYHKLMIA JOCTAeTCs OAHOMY YNEHY KOMaHAbl.
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CocTaBbTe CMETy U NnaH-rpaduk

Ecnv MeponpuaTue BKIHOYEHO B NPOEKT — 3HAYMT, CKOpee BCero, Ppacxofbl Ha ero
npoBeaeHUe yXKe BK/4YeHbl B 06wui Brogxet npoekta. OaHako Heobxoaumo
NPOBEpUTb, COBNAAAKIT NU 3anaHUPOBaHHbIE Pacxoabl € hakTMYecKuMu, 1 3apa-
Hee peLlunTb, YTO AeNnaTh, eCU TEKYLLME pacxoabl OKa3biBalOTCS Bbille. He MeHee
Ba)KeH nnaH-rpadmk: oH Aaer obuy KapTUMHY npouecca NoAaroToBKM K Mepo-
NPUATHIO U NPEACTaBNEHUE O TOM, B KAKME CPOKM, YTO M Kak HeobXoaMMO aenarsb.

Bbibepute oaty u MecTto

[lata u MecTo — TakK e, Kak U popMat — BbIOUPaKOTCA B 3aBUCUMOCTHU OT COAep-
KaHMSA U ayauTopumn meponpuatms. YTpo mnu seyep, OyaHui A€Hb UK BbIXOA-
HOM, paHOHHbIX AOM KYNbTYPbl UM KpeaTUBHOE NMPOCTPaHCTBO, KOHpepeHL-3an
rOCTUHULbBI MAU OPUC Ballen opraHusauum — Bbibepute Haubonee noaxoasn-
WM BapUaHT 4151 KOHKPETHOro MeponpuaTus.

[MfoMHuUTEe 06 nHpopmMaunMoHHOM COMNPOBOXKAEHUNA

Pa3zHbie meponpuaTus TpebyroT pasHon cTenedHn MHGOPMaLMOHHOro ocBeelle-
HUA. B ogHux cnyyasx BygeTt AOCTaTOYHO NPSAMOM NOYTOBOW PacChbIIKK y4acT-
HUKaM, NOATBEPXAEHUS N0 TenedOoHy UAM B COLUMANbHbLIX CETAX U KOPOTKOro
noct-penusa Ha cante HKO. B gpyrux — HeobxoarMa nonHoUeHHas KamnaHma
B CMW, ncnonb3osaHne nHcTpymeHToB SMM, bonblioe KomyecTso apull B me-
CTax CKOMMIEHUA ropoaH. A BO3MOXHO, BalLeMy MeponpusATUIO HY>XKeH OTAeNb-
HbIM MHGMOPMALMOHHbIA pecypc, HaYMHaWmM paboTty 3a40nro 40 Meponpu-
ATUSA, N 3aBEpLUAOLWMIA HAMHOrO nocne, U cobuparwmn MCTOpUN Y4aCTHUKOB
MeponpuaATKS.

ACnonb3ynute Yek-InCTbl

YeK-NnuCcTbl — OCHOBHOW MHCTPYMEHT UBEHT-MeHeakepa. KoHe4yHo, ec/in Bbl pe-
rynapHo npoBOAMTE OAHOTUNHbIE MepornpuaTMa Hebonbloro Macwraba Ha oa-
HOM W TOW e NNoLlajake, CKopee BCero, Bbl MOXeTe AepKaTb B rofI0Be BCE He-
obxoauMmble Matepuansl U 0bopyaoBaHWe, MOMHUTE BCE NPOLECChl U TAUMMUHT.
Ho ecnu B opraHusaumm MeponpusaTua nossnseTcs xora Obl 04Ha HOBas BBO-
AHaa — nyylwe 3apaHee CoCTaBMTb YEK-TUCT M NPONMCaTb BCE, YTO BaM MNOHAA0-
OUTCA NpYU NOATOTOBKE U NMPOBEAEHUMU,

Oprauunsyute 3ppeKTUBHYO paboTy BO BpeMs
MEpPOonNpPUATUS

MNoaroToBbTe NOMELWEHUE, B KOTOPOM ByaeT NpoxoauTbs MeponpuaTue, noroso-
puTE elle pa3s Co CNMKepoM Wnu BeayliuMm, nposepete 0bopyaoBaHue, He 3a-
OyabTe Npo perucTpauuio y4acTHUKOB, ybeauTech, YTO BCe YieHbl KOMaHabl Ha
MEeCTe M 3HalT, YTO M KOraa OHW AO/MKHbI CAenatb. 3a4enCcTBYS BONOHTEPOB,
ybeamTech, YTO OHU YETKO NPOUHCTPYKTUPOBAHbI, 3HAOT 0CODEHHOCTHM NaoLaa-
KW 1 pacnucaHue nporpaMmbl MEPONPUATUSA, @ TAKXKE NMOHUMAKT €ro NOruKy —
KaK 30Hbl CBOEM OTBETCTBEHHOCTU, TaK U cobbiThs B Lenom. BaxHo, yTobbl BO-
NOHTEPbI NOHUMANKU U pasaensnu TakkKe MUCCUIO U LeNnu Balen opraHmMsaumm,
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3HaNM 00 OCHOBHbIX NPOEKTax U MOMKM PacCckasaTbh O HUX B C/1y4ae BO3ZHUKHO-
BEHWUSI BONPOCOB Y Y4aCTHUKOB.

He 3abbiBanTe Npo ypoBeHb CEPBUCHOCTU

[TOMHUTE, UTO yYacTHMKAM MeponpuATUs, CNMKEepaM U OpraHM3aTopaM A0/MKHO
ObITb YA00HO. He 3abbiBaiTe npo nepepbiBbl, Kope-bpeiiku, o6eabl. MposepbTe
paboty Tyanetos v rapaepodos. OpraHnsyite LONOAHUTENbHbIE CEPBUCHI: (HO-
TO-30HY, NPOCTPaHCTBO ANIA HETBOPKMHIA, AETCKOE NPOCTPaHCTBO, BO3MOXHOCTb
noA3apaauTb CBOM rafXeTbl — BblOMpanTe Te CepBUChI, KOTOPbIE, ONATb-TaKM,
Haubonee COOTBETCTBYIOT ayaUTOpPUK, GOPMaTY U COAEPKaAHMUIO MEPONPUATUS.

10.TTpopnomkanTe paboTy nocsie OKOHYaHUS

MEeponNpUAaATUS

Kak MMHMMYM, BaM ByaeT HYy)KHO NOABECTU MTOTM MO OTYETHLIM NOKa3aTeNaM:
meponpuatne HKO B paMkax npoekrta TpebyeT A0CTUXEHUS onpeaeneHHbIx
KONMYECTBEHHbIX M Ka4yeCTBEHHbIX Mokasarenen. Takke Hy)XHO noasectu du-
HaHCOBbIE MTOTWU. B OTAENbHBIX CAYyYasxX HYXXHO U3[4aTb UTOrOBblE Matepuansi.
KpoMe Toro, none3Ho nony4ymTb 00paTHyl0 CBA3b OT y4aCTHUKOB. B ntobom cny-
yae otbepute nyywme dotorpaduu, 3adUKCUPYITE KNKOYEBbIE NOKa3aTeNu, co-
bepute 0T3bIBbI YHaCTHUKOB U nybaukaumum 8 CMW no utoram. Bcé 3to Ha mecre
U 3HAIOT, YTO M KOrda OHM AOMKHbI CAenartb. 3a4enCTBys BOJIOHTEPOB, ybenu-
TeCb, YTO OHM YETKO NPOMHCTPYKTUPOBAHbLI, 3HAKOT OCOOEHHOCTM NOLAAKM
W pacnucaHue nporpamMmmbl MEPONPUATUSA, @ TAKXKE NMOHUMAIOT €ro NOrnKy— Kak
30Hbl CBOEW OTBETCTBEHHOCTK, TaK U COBbITMA B LienoM. BaxHo, 4Tobbl BOIOHTE-
Pbl NOHUMaNU U pasaenanu TakKXKe MUCCUIO U LEeNnu Ballei opraHu3aLmnu, 3Hanu
00 OCHOBHbIX MPOEKTax M MOIMKM PacckasaTb O HUX B C/Iy4ae BO3HUKHOBEHMS
BOMPOCOB Y Y4aCTHUKOB.

HABUTATOP:

MeTtoamyeckue martepuansl AN MNOATOTOBKM NyONAMYHBIX MEpOonpUATUM
http://grany-center.org/content/metodicheskie-materialy-dlya-podgotovki-

publichnyh-meropriyatiy

«MeTtoauka nposeneHus ¢ectueanen «lpaxaaHckue BbIXoaHble PUHAHCOBOA

rpamoTHocTu» https://yadi.sk/i/fzH Pi6Pd

banawosa A., Muxatinosa M., KceHd3osa M. 3aHuMaTenbHOe NpOeKTOBEOEHME.

OpraHusaums cobbitui. Y. 4 http://ngogarant.ru/library/view/23

ngokitchen.ru/wp-content/uploads/2016/01/Provodim-fandrajzing-sobytie.
pdf
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MaTax paboTbl, B KOTOPbIX OHW NMPUHUMANKU Yy4acTUe, KOPPEKTUPYITE AM3aliH
MeponpuaTuit B cnyvyae HeobxoaumocTu. MpoayMbIBaiTe UHCTPYMEHTbI NONY-
YeHUs 0DpaTHOM CBA3M C YYETOM BO3MOXHOCTEH MeponpuaTMii U 0cobeHHo-
CTEN 3aUMHTEPEeCOBAHHbIX CTOPOH.

MCnonb3ynte counanbHbie CeTH

CoumanbHble CETM MOXHO MCMONb30BaTh HE TONLKO AN CO3AaHuUa MHbOpMa-
LLUOHHOro NONs Balero npoekra, Ho U AN Nofy4yeHms obpaTHOW CBA3M OT 3a-
WUHTEPECOBAHHbLIX CTOPOH. [1N9 3TOro HYXKHO, HANONHAA UX KOHTEHTOM, UCMOMb-
30BaTb Pa3IMyHble€ UHCTPYMEHTbI, HANPUMEP, TapreTupoBaHue ayautopuu. Tap-
reTMpoBaHue — 3TO MeXaHu3M, No3BONSAKWNN BbIAENUTb U3 BCEN UMEIOLLLENCS
ayaAUTOpUMU TONBKO Ty 4acTb, KOTOpas YAOB/NETBOPSET 3aAaHHbIM KpUTEPUAM
(Lenesyio ayauTOpUIO), M NOKa3aTb MHPOPMALMIO UMEHHO elt. Toraa Bbl CMO-
KETe noay4atb 00paTHYO CBA3b OT Haubonee MHTEPECYOLWMX Bac rpynn. 310
BaXXHO Ha BCEW NPOTAXKEHHOCTU peanmusaumnmu npoekTa.

B COLManbHbIX CETAX MPUMEHSANTE UTPOBbIE
dopmaThl

OnNpoCHMKM, WYTOUHbIE TECTbI (MPOMAU TECT U Y3HaW, KAKOEe Tbl AEPEBO UK MY-
3bIKaNbHbIM MHCTPYMEHT U T. 1.). MOXHO yCTpanBaTbh ayKLMOHbI, PO3bIrpbiLl MPK-
308 — N0bble urposblie HopMaThbl, KOTOPbIE MO3BONNKOT YAEPXKMBATL BHUMAHME
ayauTOpUK U NPUBNEKAKT UX Ha BaLLy CTPaHULLY.

He ynyckauTe peryiapHoOCTb OBWEeHMSs, Ba)XXHO
NMOCTOAHHO ObiTh Ha CBA3MU

JTO MOMOXEeT MocTpouTb 3DDEKTUBHYID KOMMYHUKAUUK U chOpMUPOBaTH
Kpernkune MOCTUKM AI0BEPUA C KAXK/A0M LLeNIeBON rpynnoi Bawero npoekra. [po-
AyMauTe, C Kakon NepuoanyHOCTbIO U € YeM Bbl ByaeTe obpallathcs K KaXK a0
M3 rpynn CTEMKXONAEPOB.

Ona npuBnedyeHms CTOPOHHUKOB NpoeKTa akTUBHO
MCNONb3YUTE MECCeHIKEepPb! A5 KOMMYHUKAaLMN
(WhatsApp, Viber, FBmessenger u ap.)

JTO MO3BONUT BaM [epXaTb B Kypce cOObITUIA TeX, KTO MaKCMMasbHO BK/HOYEH
B Npouecc 1 Co34aBaTthb Y HMX OLLYLWEHUE MOCTOAHHOW 3MOUMOHANbHOW BOBJe-
YEHHOCTU. A TaKXKe NIerko 1 ornepaTMBHO BbICKA3blBaTb CBOE MHEHWE MO NOBOAY
TOro, 4To Nponcxoamnt. O4HAKO NOMHKUTE NPABMO «30/10TOU CEPeanHbI» — HE CTO-
UT NepeHacblWwaTtb KaHan CBOMMK UHDOPMALMOHHBIMKW COODLLEHUAMM.

B oOpaTHOM CBA3U 4YacCcTo CyLlecTByeT
CYyObEeKTUBHOE MHEHMEe pPecrnoHaeHTa, HayuymTech
OTAENATb UICTUHHOE OT HAHOCHOTO

ObpaTtHad cBA3b HY)XXHa HaM A4N9 NPUHATUSA YNPaBNEHYECKMX PELIEeHU O TOM,
Kak pa3BuBaTtb NpoekT. O4yeHb BaXXHO YMETb OTAENMUTL TO, YTO OTHOCUTCS K OC-
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MaTax paboTbl, B KOTOPbIX OHW NPUHUMANKU y4acTue, KOPPEKTUPYNTE AM3aiiH
MeponpusaTUM B Cnyyae HeobxoamumocTu. MNpoaymbiBaiiTe MHCTPYMEHTbI MONY-
YeHus 0bpaTHOM CBA3M C YYETOM BO3MOXHOCTEW MEpPOnpUATUI U 0COBEHHO-
CTeN 3aUHTepeCcoBaHHbIX CTOPOH.

MCnonb3ynTe coumnanbHbie CeTH

CounanbHbie CETU MOXKHO MCNONb30BATb HE TONbKO ANs COo3AaHuns uHdopMa-
LMOHHOrO Nnons Balero npoekTa, HoO U 414 Nony4yeHus obpaTHOM CBA3M OT 3a-
WHTEpPECOBaHHbIX CTOPOH. [1ns 3TOr0o HY>XXHO, HAaNoJIHAA UX KOHTEHTOM, UCMO/b-
30BaTh PasiMyHbIie UHCTPYMEHTLI, HAaNpUMeEp, TapreTUpoBaHue ayauTopun. Tap-
reTMpoBaHMe — 3TO MeXaHu3M, NO3BONAKLWMIK BbIAENUTb U3 BCEW MMEIOLLEencs
ayAMTOpUK TONBKO Ty YacTb, KOTOPaa yAOBNETBOPSET 3aflaHHbIM KPUTEPUAM
(Lenesyo ayaMTOPMIO), M NOKa3aTb MHPOPMALMI0O UMEHHO el. Toraa Bbl CMO-
XeTe nony4aTb obpaTHy CBs3b OT Hanbonee MHTEpecyLWMX Bac rpynm. 310
BaXKHO Ha BCEM NPOTAXKEHHOCTU peanusaumm npoekTa.

B coumanbHbiX CETAX MPUMEHANTE UIPOBLIE
dbopmMaThbl

OnpoCHMKM, WYTOYHbIE TeCTbl (MPOMAM TECT U Y3HAW, KaKOe Tl AEPEBO UK MY-
3blKaNlbHbIU MHCTPYMEHT U T. A.). MOXHO YCTpamnBaTh ayKLMOHbI, PO3bIrpbILl NpU-
30B — NK00Oble UrpoBble hopMaThbl, KOTOPbIE NO3BONAIOT YAEPXKMBATh BHUMAHME
ayouTOPUM U NPUBNEKAOT UX Ha Bally CTPaHMLLY.

He ynyckauTe perynsapHoCTb OBLWEeHUS, Ba)XXHO
MOCTOAHHO ObiThb Ha CBA3MU

JTO MOMOXET MOCTPOUTL 3PDEKTUBHYID KOMMYHMKaUMIO M CcHOPMUPOBATH
Kpenkue MOCTUKKU A0BEPUS C KaXKA0M LLeNneBOW rpynnou eawero npoekra. po-
[yMaWTe, C KaKoW NepuoanYHOCTbIO U C YeM Bbl ByaeTte 06palathcs K KaXkaoi
U3 rpynn CTeMKxonnepos.

Ona npuBnevyeHms CTOPOHHUKOB NPoOeKTa akTUBHO
NCNONb3YUTE MeCCeHKepbl AN KOMMYHUKALUK
(WhatsApp, Viber, FBmessenger n ap.)

JTO NO3BOJIUT BaM AEpXaTb B Kypce COBbITUI TeX, KTO MakKCUMasibHO BKHOYEH
B NMpoLecc 1 co34aBaTth Y HUX OLLYLIEHUE MOCTOSAHHOM 3MOLMOHaNbHOW BOBNe-
YEHHOCTU. A TaKXXe NIerko U ornepaTtMBHO BbICKA3blBaTb CBOE MHEHWE MO MOBOAY
TOro, 4to npoucxoaut. O4HaKo NOMHUTE NPABUIO «3010TOM CEPEAUHbI» — HE CTO-
UT NepeHachbiWwarb KaHan CBOMMKU MHPOPMALMOHHLIMKU COOBLLEHUAMM.

B oOpaTHOW CBA3M 4aCTO CyLecTByeT
CYyObEKTUBHOE MHEHMWE PeCrnoHAeHTa, Hay4YnuTech
OTAENATb UICTUHHOE OT HAHOCHOIO

ObpaTtHas CBA3b HY)KHa HaM ANS NPUHATUS YNPABNEHYECKUX PELIEHUIA O TOM,
KaK pa3susaTtb NpoekT. O4yeHb BaXKHO YMeTb OTAENNUTb TO, YTO OTHOCMTCH K OC-
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HOBHbIM XapaKTePUCTUKAM NPOEKTA, @ YTO — K HECYLLECTBEHHbIM. [TOMHUTE, YTO
TO, YTO BaM CKaXyT, 3aBMCMUT B TOM YMCJIe OT TOTO, YTO U KaK Bbl CPOCUTE — €C/HU
Bbl cOBMpaeTe CTPYKTYpPUPOBaHHYK 0OpaTHY CBA3b, O4EHb BaXKHO MPoAyMaTh
BOMPOCHI, YTOObI OTBETHI HA HUX AEWCTBUTENBHO ObINK Ang Bac MHPOPMaTUBHDI
M UMENU LLeHHOCTb.

8. [1ng yBepeHHOro MOHUTOPUHIra MHEHUN
3aUHTEPECOBAHHbLIX CTOPOH HE3aMEeHMUMOW
ABNAETCA INEeKTPOoHHasa dopma obpaTHOW CBA3U

Co3panTe ee Ha CBOEM caiTe. PecnoHaeHTbl MOryT B itoboe yaobHoe ans Hux
BpEMSl OCTaBWUTb OT3bIB — WM MONOXKUTENbHbIM, MU OTPULLATENbHbIA. 3NeK-
TpOHHaA GopMa 0OpaTHOM CBA3M — YAOOHbLIM MHCTPYMEHT OHNAWH-pecypca.
OHa MOXeT OblITb aHOHUMHOW, HO MOCETUTENU CauTa YBUAAT OT3bIB U CMOrYT
0CTaBnATb Ny6NUYHbIE KOMMEHTapuK. TakkKe yaobHO MCNONb30BaTh MEKTPOH-
Hble popMbl Ang onpoca, HanpuMep, y4acTHMKOB Ballero MeponpusTus, nap-
THepoB, 3KcnepToB. CylecTBYOT CneunanbHbie pecypcbl Ans Co3aaHMa Takux
dopM, HanpuMmep, [yrn popm, SurveyMonkey.

9. He 3abbiBanTe, YTO NHOAMU, KOTOPbLIE BOBNEYEHb!
B paboTy C TPEeTbMM CEKTOPOM: BOJIOHTEPI,
OOHOPb! U AP.— 4acCcTo OeNaloT 3TO PaKyNbTaTUBHO,
MMeES MOJTHYIO 3aHATOCTb Ha «HACTOSALWEM» MecCTe

paboThl

ObuweHue c HKO-ceKTOpoM 1 yyacTue B BalleM NpoekTe — 4acTo AONONHUTENb-
Has Harpyska Anga HUX. [103TOMy BaXXHO YMEeNo paccyuTbiBaTb pecypcbl Noaen
U TO, KTO, KOFAa U KaKk MMEHHO MOXET BOBEKATbCS B ONPOCHI U TPaHCAALMUIO

obpaTHON CBA3M.

10.IMpoekTbl, KOTOpbie paboTakoT C AETbMMK, HE MOTYT
He YYUTbIBaTb ros1oC pebeHkKa

JTO KacaeTtca v Apyrux couuanbHO YA3BMMbIX rpynn HaceneHus. Y opravmnsa-
UMIA NI0OEN C OrpaHMYEHHbIMKU BO3MOXHOCTAMU €CTb TaKOW MPUHLMN KHUYETro
Ana Hac 6e3 Hac». KoHeyHo, AeTi 4acTo He MOTUBMPOBAHbI 3aN0JIHATL CKYYHbIe
OMPOCHUKMK, HO UX MOXKHO MPUBNEYbL — PasHbIMK UrPpoOBbIMKU hopmaTamu. M ecnu
BaM BCe-Taku HeobxoauMMOo NPOU3BECTM OMpocC (Hanpumep, Ans 3aMepa onpe-
AeneHHbIX NapaMeTpoB), TO UCNONb3YATE 3IMOA3U BMECTO YTBEPXKAEHWIA:

‘2% NOJIHOCTBIO COrNaceH,

@ COrNnaceH,
1:"'

He onpeaenuncs,

&) ve cornace,
%" coBceM He cornaceH.

3.



NN

[yrn-popMbi: co3aaHue oHnamH-onpocos https://www.google.ru/intl/ru/forms/
about/

OHnaiH nnatdopma ana cosgaHua onpocoB SurveyMonkey https://www.
surveymonkey.ru/

XOTUTE YNy4LLIMTb KOMMYHUKALLMIO C Y4acTHUKaMK npoekrta? Mcnonb3yite Mec-
ceHpxepbl https://www.cossa.ru/152/157401/href

XoTuTe npuBneYb BONOHTEPOB MK NocnenoBaTenei Bawero npoekra? Muwmre
WwabnoHbl ANa npoBeaeHus KOHKypcos Ha FB u VK https: rra.r

idey-dlva-konkursov-na-biznes-stranitsakh-v-facebook.html

unu Twitter cards https://texterra.ru/blog/twitter-cards-kak-vyyti-za-ramki-
140-simvolov-i-poluchit-bolshe-klikov.html

[1ns npueneYyeHns BOSIOHTEPOB MNM AOHOPOB K MPOEKTY, NOBLICUTb Y3HaBae-
MOCTb NpOeKTa — CO34ailTe OTKPbLITKY C NoMOoLLbio cepBuca Recitethis ¢ Baluen
Hagnucbio http://www.recitethis.com

MeTtoanyeckme pekoMeHaaumMm no peanusaunu NpoekToB MOBbIWEHUA Kaye-
CTBa cpeabl MOHOropogoe «BoBneyeHue ropoxkaH B npoekTbl Bnaroycrpoi-
ctBa». DOKyCc Nocobusa Ha BOBMEYEHUU TOPOXKaH B NPOEKTbl BnaroycTpoucTea
MEeCTHbIMKU OpraHaMm CaMoyrnpaBneHus, Ho HeKOTOPbIE NPUHUKMLI U aNropuT-
Mbl MOFYT MCNO/b30BaTLCS B paboTe C 3aMHTepecoBaHHbIMKU CTOPOHAMU 10~
boro coumanbHoro npoekrta http://MoHoropoaa.pd/uploads/knowledge_file

content/48/250917 Report_1/74. OTRED vovlechenie.pdf
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Kak oueHUTb pe3y/ibTaTbl NpoeKTa
U 3P PEeKT OT ero peanusauummu

",

vipuHa Pewma, 5;;;:0 Npe3udeHm no npoe2pamMmHbin
sonpocam MO®@ «Cubupckud L{r‘;.‘H!I’];J [1o00epHKU
Obu UECITIBEECHHbBIX MHUUUAMUE

[ng Toro, ytobbl NpoeKT BbiN BO BCEX OTHOLWEHUAX YCNELUHbIM, OLLeHKa A0MKHA
HE TOMbKO «MPOHU3bIBaTb» BCH MPOEKTHYK AEATENbHOCTb, HO U POXAATbCS
paHblUe, YeM Hayancs NpoeKT, 8 33aKaHYMBATbLCA VXKE nocne Toro, Kak OH 3a-
Bepwmnca. TakuM obpas3oMm, oLeHKa NpUCYTCTBYET Ha BCEX 3Tanax NpoeKTHOro
uMkna. B HacTosuee Bpems B Hallen CTpaHe OUEeHLWMKKM — 3T npodeccnoHansl,
KOTOpble perynsipHo NogHUMaKT Npo@eccMoHanbHbii YpPOBEHb Ha TeMaTtuye-
CKMX MeponpuatTuax u obMeHMBaTCca onbitoM. KoHeYyHo, Xopowo, Koraa ecrb
BO3MOXHOCTb NPUB/IEYL K pa3paboTke U OLEHKe pe3ynsTaToB NpoekTa Hesa-
BUCMMOTO BHelWHero 3kcnepra. OAHaKO peanbHyK NOMOLULb MOXET NpUHECTH
M CaMOOUEHKa, N03TOMy Mbl nogrotoeunu 10 coseTos.

YUuUTeChb Ha YY>XKKUX oLmbKax

Monb3ynTecb 3aroToBKaMM U CXe€MaMu, KOTOPbIe BbICTPadanu 3KCNepTbl, uly-
YanTe NpuUMepbl YYXXMUX yCrewHbIX NPOEeKTOB U M3BNEKAMTE YPOKM, KOraa Clibl-
LUKUTE NPO HEeYCMNeLwHble MPOoeKThl.

MCNonb3ynTe OLLEHKY Ha BCEX 3Tanax npoekKTa

[ToMHuUTe, YTO:

© nepepn HayanoM pa3paboTku NpoeKkTa NpPoBOAMM OLEHKY CUTYaLMK;

© Korga npoekt paspaboTaH, NpoBOAMM 3KCNepTu3y 3ambicna. Ecau nopaem
3a8BKY, TO 3TO AeNalT IKCNepTbl, HO ec/iM Mbl CaMK TOTOBUM MPOEKT U UMEEM
pecypchl, TO Mbl CAMKU €ro OLeHMBaeM, nepes TeM Kak noaatb;

“ HayMHaeM BbIMONHATL NPOEKT M MO XOAY NPOBOAUM MOHUTOPUHT, HaNnpuUMep,
NpOBOAUM eXeHeaeNlbHble COBELWaHus nNepcoHana;

© B CcepeaMHe NpoekTa NpoBOAUM NMPOMEXYTOYHYI OLEHKY U Npu Heobxoam-
MOCTM KOPPEKTUPYEM NPOEKT;

% N0 3aBepWeHUn NpoekTa NPOBOAUM MTOrOBYK OLEHKY, U3BNEKAEM YPOKM
Ha byayluee, YTobbl HEe HacTynaTh B OyAywMX NpoeKTax Ha cTapble rpabnu;

“ N0 UcTe4YyeHnr HeKOToporo cpoka — 1->5 net, B 3aBUCMMOCTU OT NPOEKTa, NPo-

BOAMM OUEHKY BINAHUA,
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3. NoMHUTE, YTO HEeNnocpeacTBeHHbIN NeXkallnm
Ha NMOBEPXHOCTU pe3y/bTaT HE NO3BONUT BaM
OLUEHUTb A0CTMKEHUE Lenu

Pe3ynbTathl GbIBAOT TpeX YpOBHEW, M ODObIYHO Mpolle BCEro 3aMepaTb He-
NOCpeACTBEHHbIN pe3yneTat. HenocpeacTeeHHbIM pe3ynbraT (B 3apybexHou
nuTepaTtype Ha3sbiBaeTcs output) — 3TO pe3ynbTUPYHLWMUIA NPOAYKT, KOTOPbIU
XapakTepusyeTcs, HanpuMmep, 0ObEMOM OKa3aHHbIX yCnyr. 370 — pe3ynbrar
Ha ypoBHe MeponpuaTua. MiaMepaertca, HanpuMmep, Kon4yecTBoM y4aCcTHUKOB
CEMUHAPa, KONMYECTBOM OKa3aHHbIX KOHCYNbTauun. Mnm CHUXKEHMEM CTOUMO-
CTWU YUCTOW NUTbEBOM BOAbI B ABa pa3a. OH He AaeT 0TBeTa Ha BOMpPOC O TOM,
NOCTUIHYTA Y LeNb NPOeKTa U NOJyYeHbl I 3anNaHUPOBaHHbIE COUManbHbIe
pe3ynbraThbl.

4. ng 1Oro, YytodbI OUEHUTb U3IMEHEHNA KayeCTBa
XU3HWM Bnaronony4yareneun, Hago obpatuTtb
BHMUMAHME Ha COUuManbHbIM pe3ynbrar

CoumanbHblid pe3ynbtat (outcome) — pe3ynbraTt, KOTOpbiA BbipaXaercs
B Y/y4YlIEHUMM KayecTBa XM3HKM OnarononydvaTteneu, NoOBbIWEHUW CaAMOCTO-
aTenbHOCTW Bnarononyyartenem, pa3BuTMU MX 3HAHUA U YMEHWMK, U3MEHE-
HUM MONOXEHUA U couuanbHoro craryca. Hanpumep, konudectso bnarono-
nyyaTtenen, KOTopble Halwau-Taku paboTy nocne NpoxoXxaneHus CeMUMHapos
no NOArOTOBKE PE3lMe U Nno npoxoxaeHut cobecenoBaHus v yTpaTuiu
cratyc 6e3paboTHoro. [oMHKUTE: PaKT, YTO CTO/ILKO-TO Y€/N0BEK MPUHANU
yyacTue B CEMUHapax, HX O 4eM He roBopuT. M3 3Ton Ppasbl He ACHO, «CU-
nenu» N1 oHK B TenedoHax Uam «4UTanu KHWXKY nof napton». Mbl A0/KHbI
OLEeHUTb UMEHHO U3MEHEeHMUS.

[Opyroii NnpuMep — CHWXEHWE YPOBHS NOTpebneHnsa HekayecTBeHHOW BOAbI.
Mpuyem, obpatuTe BHMMaHWE: COBCEM HeobA3aTenbHO, YTO CHWXXEHME CTOM-
MOCTM YMUCTOM BOAbI (HENOCPEACTBEHHbIN pe3ynbTar, NPUBEAEHHbIN Bbille Kak
npumep) NpuBeaeT K YMeHbLIEeHUI0 NoTpedneHus «nnoxou» BoAbl, BeAb HAA0
ewle nobopoTb NPUBbLIYKKM U M3MEHUTL ODLLECTBEHHOE MHEHMe. CoumanbHbIn
pe3ynbTaT — 3TO Pe3ynbTart Ha YPOBHE LEeAn Mnu 3aaay npoekTa.
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Pa3pabaTtbiBasa u peanmsysi NpoeKT, AymMamre
00 OTNIOXXEeHHOM pe3ynbTraTe

[loMumo OBnarononyvartenei, KOTOpbIM MNOCYACTIMBUAOCL MPUHATL y4acTue
B MPOEKTE, eCTb eLe W NpoCTbie CMEPTHbIE — U3 LieNeBOM rpynnbl, HO HE Npu-
HMMaBLUWe y4acTua B NpoekTe, a eCTb 0OLWEeCcTBO B LLeNoM, KOTOPOE O CaMOM
MPOEKTE MOIMNO U HEe 3HaTb. BbICWKWIM NUNOTaX — KOrAa 3TW He BOBMIEYEHHbIe
B MPOEKT 0AN TOXE OLYTUAU MONOXKUTENbHOE BAWSIHWE OT Ballei paboTsl
NO NPOEKTY.

CaMbli1 BbICOKWI YPOBEHb pe3ynbTaTa — BAUSHUE, BO3AEMNCTBUE UK OTNOXEH-
HbIM pe3ynbTaTt (impuct) — 3TO TO, UTO, B KOHEYHOM CYETe, OKMAAeTCs OT pe-
anu3aunu npoekra; 3To bNaronpusATHbIE U3MEHEHUA, UMEIOLLUEe 3HAYeHUe He
CTONIbKO Ans bnarononyyatener U LENeBoW rpynrbl NPOeKTa, CKONbKO ANS
obuwectsa B uenoM. Ero Hano 3amepaTb Yepes HEKOTOPOE BpeMs Noc/ie OKOH-
4YaHUA NPOrpamMMel, NPOBOAA OLLEHKY BNUAHUA. Hanpumep, yMeHblUeHWe KO-
yecTBa 3aboneBaHUN, CBA3AHHbLIX C HM3KMM Ka4YecTBOM noTpebnsemMoi BoAbl.
OueBunaHO, YTO 3TO HaAO 3aMepaTb XOTA Obl Yepes nonroga nocse Toro, Kak
NOAM HAYanu NUTb YUCTYIO BOAY.

[TOMHUTE, UTO KaXXA0OMY YPOBHIO pe3ynbrarta
COOTBETCTBYHOT MHAMKATOPbI

[peacrasbTe cebe NPOEKT, B KOTOPOM Le/b — MOBbICUTb KAYECTBO XKM3HU Ha-
CeneHns 3a CYHeT YyNyyleHUs KayecTsa TPAHCMOPTHOM MHGpaCTPYKTYpbl noce-
NeHus.

NHAUKATOPbl Ha YPOBHE LIENN:

® B penTuHre npobnem noceneHus, no pesynbratam onpoca, TPaHCnopTHas
npobnema c 1-ro Mecta nepeMecTMnoCh Ha NATOe MecTo UK HUXeE:

® POCT YUCNIEHHOCTM NHOAEN, KOTOPbIE rOTOBbI MPUHUMATb YHacTUe B MEPONpU-
ATUAX KYNbTYPHOW M COLMANbHOW HanpasieHHOCTU BHE NOCENEHMS, N0 CpaBHe-
HUIO C JAHHBIMKU Ha Ha4yasno NpPoekTa;

® 3a roa nocne OKOHYaHUA NPOEKTa He 3aPUKCMPOBAHO HU OAHOroO Cny4as,
Koraa ckopasi NOMOLb M3 NyHKTa A He ycnena aoexatb 40 60NbHOro B MyHKT
b 6onee, yemM 3a 20 MUHYT NpU TOM Xe cUcTEME DUKCAUMUM, YTO U HA MOMEHT
Hayana npoekra,

® POCT YMCNEHHOCTU NpeanpuHUMaTeNnen, NepeBosaLMX OBOLWM M3 MYHKTa A
B NYHKT b Ha rpy30BoM TpaHcnoprTe.

Lns pOCTUXKEHUA 3TOU Lienn NOCTaBNeHO HeCKO/bKO 33Aay, pacCMOTPUM OfHY
U3 HUX.

3aoaya 1: 0b6ecneyntb TPAHCNOPTHYHO CBA3b MEXAY NyHKTaMu A u b.

Ha ypoBHe 3TOM 3apauM pesynbraT: Co3aaHue TPaHCMOPTHOM CBA3M MEXAy
nyHkTamu A 1 b.

VIHOMKATOP Ha YpOBHe 3TOM 3afayu: POCT YNCNEHHOCTH Noaeit, KoTopble 6onb-
e pa3a B 2 Mecsiua Bble3XakT B COCEAHUE MOCeNeHMs AN y4acTus B Mepo-
MPUATUAX KYIBTYPHOW U COUMANbHOM HanpaBNEeHHOCTM.

Insa peweHus 3TOM 3a4a4uM HaLo BbINONHUTL HECKONBKO NOA3anay MAM Oaxe
MEepOonpUATUMA:



BO-MepBbIX, NPONOXUTL HOBYKD AOPOry M3 MyHKTa A B NyHKT b. Pesynstatom
Ha YpOBHE 3TOro MeponpusaTtus asnsetcs «0becneyntb TPaHCNOPTHYHO CBA3b
Mexay A u b». Muaukatopom Byaet «ponoxutb 20 KM HOBOW FPYHTOBOM A0-
pOru, AOCTYNHOM ANs TpaHcnopTa BecoM A0 10 TOHHY;

BO-BTOPbIX, HA0 3anyCTUTb HOBbIM aBTOBYCHbIM MapwpyT A-b, Ana 4Yero Hano
NPOU3BECTHM elle paa AeNCTBUK, U T.A.

MMenTe B BUAY, YTO 3HAYEHUSA U KOJTUYECTBEHHDIX,
U KaYeCTBEHHbIX MHOUKATOPOB A0/MKHbI ObITb

YNCJIEHHBbIMW

BoT npuMepbl Ka4eCTBEHHbIX MHANMKATOPOB:

® WHOMKATOP «YBEPEHHOCTb Y4aCTHUKOB NPOrpamMmbl B CBOUX CUIax»: NPOLEHT
Y4aCTHUKOB CEMMHApa, CYMTAKOLLMX NO €ro OKOHYAHUM, YTO CMOTYT pa3paboraTb
baHApait3MHIOBYH aKLUMIO € KOIQOUUMEHTOM 3PPEKTUBHOCTH 125

& MHAMKATOP «YCNEewWwHoCTb TPYA0YCTPOMCTBA BbIMYCKHUKOB MPOrpamMMmbi»: npo-
LEHT BbIMYCKHMKOB NMPOrpamMMbl, Halleawmnx paboTy B TedeHune AByX MecsiLes
nocne okoH4aHus obydeHus u npopabotaBwmx Gonee nonyrofa Ha 3TOW pa-
bore.

XopoLwunin MHAUKATOP A0/HKEH ObiTb NPOBEPAEMbIM,

TO €CTb AaHHble A0/MKHbI ObITh BEPpUPUUUPYEMDI

3T0 3HAYMT, 4TO E€C/IM 3aMepPOM MHAMKaTOopa 3aHUMaeTCcs OAMH YENOBEK, a No-
TOM — APYrov U3MepseT To e caMoe, TO OHU NOoNy4aloT OANHAKOBbLIE Pe3Y/ib-
TaTbl.

PaspabatbiBas MHAMKATOP, Mbl 3agaem cebe BONPOC: MO KakuM npu3HakaM
Mbl Y3HaeM, uTo A bbinn Ha cemunape? o nucTy peructpauum!

Kak ybeauTbCs B TOM, 4TO Y4aCTHUMKU NpOrpaMMbl MOHANK, YTO KYpUTb BpeaHOo?
[poBeCTV aHKETHbIM ONPOC LEeNEBOK rpynmbl ¥ NOCUMTATb NPOLEHT PECNOHAEH-
TOB, KOTOpPbIE NPU OTBETE Ha BOMPOC O BAUAHUMU KYpEeHUA Ha 3A0pOBbE BbIOEpyT
TONbKO NPaBUNbHble BapHaHTbl U3 BCEX NPeASIOXKEHHbIX.

OnuchbiBas UHOAMKATOP, y4UTbIBAUTE BCHO
HeobxoauMyIo A8 ero UCrosib30BaHus

MHbOpMaLUIO

[laxe ecnu B 3asBKe Bbl He OyaeTe npunaratb Tabauuy € MHAMKATOpPaMM,
nns cebg ee CTOUT 3aMN0NIHUTD, YKa3as:

dhopMyNUPOBKY UHAMKATOPA;

eqMHULY U3MEepeHUs;

HayanbHOe 3HaYeHUEe U NPUPOCT MO0 YMEHbLUEHWUE UK LieNieBOe 3HAYEHNE,
meTon cbopa MHPOpMaLnK,

cpeacTeo Bepudukaumu / rae XpaHaTca AaHHbIE,

NepuoAMYHOCTb 3aMepa (NP1 NPOBEAEHWI MOHUTOPUHTa);

OTBETCTBEHHOE 3a cbop nHPopmauum nNo MHAUKATOPY JULLO.

@ ©® @8 & & ® ©



10.lToMHUTE, YTO OUEHKAa OT/IMYaeTCy

OoT ncanengoBaHumg

Hanocnepok — camblii BaXkHbii COBET. HECMOTPS Ha TO, YTO MCCAenoBaHue
W OUEHKa NOJb3YHTCA OAHMMU U TEMU XKe MeToaamu cbopa UHDOpMaLIMK, Y HUX
pasHas uenb.

ccnenosaHue npoBOAMTCA ANS TOro, YTOObl MOAYYMTb HOBLIE 3HAHMS, MU
yrnyouThb, Unu paclumpuTb MMeroLmMecs. A oLeHKa NpoBOAMTCS A TOTO, YTOBbI
B UTOTe NPUHATL YNpaBieH4Yeckoe peweHne, Hanpumep, TMPaXXMnpoBaTh NPOEKT,
M3MEHUTb METOAMKY. IMEHHO MO3TOMY OLleHKa NO3BOMSET MOBLICUTL 3ddek-
TUBHOCTb BbINONHAEMbIX NPOEKTOB U 3QPEKTUBHOCTb OpraHM3aUmMm B LIEIOM.

HABUIATOP:

e e ——

Ouenka nporpamm: Metofonorus u npaktuka / nop pea. A. W. Ky3bmuHa,
P. 0. Cannuean, H. A. Kowenesoii. M.: U3patenbctso «Mpecto-PK», 2009.

«OueHka ot 1 ao», HIM UHA-UeHTtp 2015 roa https://info345.ru/wp-content/
uploads/2016/05/Maket-pamyatki-dopolnennoe-izdanie-2.pdf

«Llnapranka HaynHawwero oueHwmkay, HM UHA-LlenTtp, 2017 rog http://scisc.
ru/article/shpargalka-nachinayushhego-otsenshhika/
Accoumanms cneumanucTos no oueHke nporpamm u nonutuk (ACOMM) http://

www.eval.ru/

06 oueHke npocto http://www.ozenka.info/

KHura «Teopus usMeHeHui: obumne pekoMeHAaUMM K nNpuMeHeHmio» http://

www.eval.ru/attach_files/file_book_12.pdf
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Kak caenatb Ball NPOEKT
UHHOBALMOHHbIM
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CeroaHa HEKOMMeEpYeCKOn opraHmM3aumm 418 noayyeHMs BbICOKMX COLManbHbIX
pPe3yNbTaToB HEeobX0AMMO 3HAUYUTENIbHO MEHATb CUCTEMY CBOEW paboTbl: UC-
KaTb HOBble NOAXOAbl K AOCTMXKEHMK COLMANbHbIX Pe3ynbTaToB, MCMNOJIb30BaTh
HOBble cnNocobbl opraHu3aumnmn AeaTenbHOCTU U KOMMYHUKaUMK, GOpMUpPOBaTH
HOBblI€ COLMANbHbIE OTHOLWEHUSA U CBA3M.

B ocHOBe couManbHbiX MHHOBAUMM NeXaT HOBble CNocobbl peleHus coumnanb-
HbIX 33434, Kotopble aatoT bonee apdeKkTUBHbIE, pa3HOObpa3sHbie U YCTONYK-
Bbl€ COLIMANbHbIE pe3ynbTaThl, BKNKOYAN YCTOMUYMBOCTb CAMOIM HEKOMMEPYECKOM
opraHu3aymu.

CoumManbHble MHHOBAUMM MOMYT BbIPaXaTbCs B HOBbIX npoueccax, crpaTteru-
9X, MeTofax, TEXHONOrusIX, NPMBOAALLMX K HOBOM MONE3HOCTM AEATEebHOCTH.
Hanpumep, nna HaceneHus Bknaa HKO B HenocpeacTtBeHHyt TpaHchopMa-
LMK coumanbHom cdepbl BcneacTeme HHHOBauUuK ByaeT CoCToNATb B USMEHEHUMU
KOHOMIypaunm CoLManbHbIX YCYr, Pa3BUTUK MX aCCOPTUMEHTA, KaYecTBa U A0-
CTYMHOCTH, YNy4ylWEeHUU CaMOYyBCTBUA NpeacTaButenein pasHblX COUMANbHbIX
rpynn u yCTpaHeHuu npenarcTBUi K CBOOOAHOMY M TBOPYECKOMY PasBUTUIO
rpakaaH 8 noboM Bo3pacre.

CnoXKHO npeackasartbh YCNewHoCTb CounanbHOM MHHOBALMW B €€ nepexoae
OT eAMHUYHbIX NPOLIECCOB M YCAYr K MOCTOAHHOW MPAKTMKe — 3TO 3aBMUCHUT
OT MHOXecTBa ()akTopoB, KOTopble Heobxoanmo yuntbieate HKO npu peanu-
3alMK couManbHOM MHHOBaUMOHHOM aestenbHocTv. Haww 10 coseToB MoOryr
NMoMOYb ODLLECTBEHHbIM OpraHM3aumMaMm CTaTb COLMANbHbIMWU HOBATOPaMM.

10 coBeTOB ANs couManbHbIX HOBATOPOB

PasBuBaiTe BHYTPEHHIOW MHHOBALMOHHYIO KYXHIO CBOEW OpraHusa-
uMU. BHeapsinTe ynpasneH4yeckue npouecchl, cnocobcreyowme MHHOBALIMOH-
HOW AeATeNnbHOCTM, MOTUBUPYUTE M 0By4yanTe COTPYAHUKOB HOBATOPCKOM Aes-
TENbHOCTH.

Ins atoro chopmynupymte cobCTBEHHOE OnpeaeneHue coumanbHbiX UHHOBA-
UKW, BKNOYanWTe B pe3ynbratbl CBOEW AEATENbHOCTM CO3[aHWUE HOBbIX YCAyr
W NPOLECCoB, caenanTe pasBuTMe MHHOBaUMK 00A3aHHOCTLIO HE OTAENIbHOIO



HEN0BEKA unun oTaena, a obwei KynbTypoit Kaxaoro yneHa KOMaHAabl. MHBe-
CTUPYUTE B HOBATOPCKME KayecTBa COTPYAHUKOB €CNM He AeHbru, To BpeMms:
B CeTM MHTepHeT MoXHO 6ecnnaTtHo HaiTu MHOXECTBO NEeKUMn O pa3sBuTUM
KPEATUBHOCTM M HOBATOPCKOrO MbILUNEHUS, U3yyaiiTe obcyxpaaiTe nuteparty-
Py NO yNpaBneHUo MHHOBALMAM U YCHeLLHbIif MHHOBAUMOHHbIM OMbIT NapTHE-
POB N KOHKYPEHTOB.

Bce 3to Bynet cnocobcreoBaTh GopMHpoBaHMIO B Ballel OpraHu3aunm BHy-
TPEHHETO 3anpoca Ha NPoM3BOACTBO COUMabHbIX MHHOBaLMA.

CozpaBaiiTe UEHHOCTL ANa COUMANBHOI rpynnbi unuv obuwiecrsa sme-
CTO PELIeHUA TONbKO NPoGaeMbl KOHKPETHOrO YeN0BeKa MK rpynnel
noAen. Hanpumep, HoBble peleHus B XOPOLIEM MHKJTHO3UBHOM AMU3aMHE AOMK-
"bl TIPEAYCMATPUBAaTL BO3MOXHOCTL CBOBOAHOIO NEPEABIKEHUS HE TONbKO nto-
A€W C HapyLeHWeM ONOPHOTO-ABUraTeNbHOMO annapara, Ho 1 Ans MakCMMasbHO
LMPOKOro CNeKTpa HaceneHus, UMeLMxX pasHble NnoTpebHOCTU U OrpaHUYeHus.

YuuTbIBalTe 3KOCUCTEMY, B KOTOpoOi 6yaeT cywecTrBoBaTh MHHOBA-
uua. lpoaymaiite, kak MHHOBaUMS Oyner BcTpamBaThcs B CYLLECTBYHOLLYO
MPaKTMKY COLManbHOM coepsl, ChOpMUPOBaHHYIO HOPMaTMBHO-NPaBOBYIO
CPEAy, B3aUMOAEMUCTBOBATbL C MHCTUTYTaMU Pa3BUTMS U KOH KYpP1poBaTh C cyLlie-
CTBYIOLLMMK NpoLeccamm u yciyramu.

BepostHoCTb, 4To Bawa uHHOBaUWS Oyner ycnewwoit, 3aBucut or TOTO, HY)XKHO
/1 MEHATD CYLLLECTBYIOLLYI0 3KOCUCTEMY M €C/IU 13, TO HACKOMBKO ObICTPO MOXHO
BHEAPWUTb HOBbIE MpaBuna 1M cTaHAApPThbI (B TOM Yuche paspabortaHHble rocynap-
CTBEHHBIMU CTPYKTYpamu), pasBuTb COMyTCTBYHOLLYIO MHPPaCTPYKTYpY, HalTH
(pMHaHCUMpoBaHWe, NapTHepos, BCTPOUTLCA B CUCTEMY OKazaHus COLMANbHbBIX
yCnyr, OKasblBaeMbIx 3a cyeT bloaxkeTa.

Oymaure MEXANCUMNIMHAPHO: couManbHas npobnema umeeT MHO-
XKecTBO (PakTopoB U e& Haubonee 3P PeKTUBHOE pelteHue MoXKeT
NEXaTb Cpasy B HECKONbKMUX 06n1acTax. Hanpumep, Hag nouckom peLlle-
HUA MPOB/IEMbI HU3KOrO A0X0Aa ceMel MoXKeT paboTath KOMaHAa U3 pasHbIX
CNEUMANNCTOB: IKOHOMUCT paspabaTbiBaeT GUHAHCOBbIN CNOCO6 NOALEDPKKM
CEMbU; NCUXONOr UCCnenyeT, Kakoi BUA NOMOLLM MOKeT CrnocobcTeoBaTh MO-
bunusaumu BHYTpeHHUX cun Ha BbIXOA M3 KPU3UCHOM CUTYaLMK; COLMANbHbIN
PabOTHUK MLLET ONTUManbHbINA cnocob KOMMYHWKaLUWUK C cembeit npu nony-
HE€HUW nomown. [loHATHO, YTO NGO npoekT OrpaHUYeH BO3MOXHOCTSAMM
KOMaHAbl — ee KBainMUKaLMen M ONbITOM B KOHKPETHOM TeMe — no3Tomy
BKHO UCKaTk NApTHEPOB, KOTOPbIe YCUAAT Bally KOMaHAy 1 BHeCyT co ceoeM
CTOPOHbI BKNaA B pelleHune npobnembl Ballmx bnarononyyareneir.

Crpemutech K HeABHOM o6GpaTHOM CBA3M Ha 3Tane anpobauun. [le-
NauTe npoToTUNbl U NUNOTHbIE 3dMYCKU HOBbIX NPOLIECCOB U YCAYT, BbIXOAUTE
33 NPEAENbl NOTEHUMANbHBIX NOTpebuTeneil.

Hpyrumun cnosamu, npexae yem OTAaTh Opowtopy B nevarsb, pacneyaraii-
T€ HECKONbKO NUNOTHbIX BAPMAHTOB M3AaHUSA Ha NpuHTEPE U anpobupyiite
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10.

UX Ha QoKyc-rpynnax C pasHbiMWU NHOAbMU, €CNAU Bbl HAMEPEHbI OTKPbITh CO-
UMaNnbHbIK LLEHTP — MHCLEHUPYWATE U NPOMANUTE BECb NPOLIECC NOMYYEHUS YCYT
KNMEeHTa B HEM; pa3pabaTbiBas HOBOE YCTPOMCTBO A5 MOXMUAbIX NIOAEHN, CHa-
yana caenamTe ero M3 caMbiX NPOCTbIX NOAPYHHbIX CPEACTB, KOTOpble eCTb Y BaC
B oduce. Tak Bbl CMOXET BbICTPO U 6€3 NULIHKMX 3aTpaT NPOBEPUTh, paboTaeT Nu
Balla uaea u, nonyymMs 06paTHYIO CBA3b, CMOXKETE €€ YNy4LMTb.

Pabortante Ha panbHeWwWwMW TpaHcdep coumasbHOW TeXHONOIrMMU
U eé macwtabuposaHue. OnucbiBainTe ONbIT U MeTOAMKY, pa3pabaTbiBanTe
npakTU4YeCcKMe COBETbl, CTaHAapTbl, BHEAPANTE COoUManbHyo (paHwusy. Dop-
MUPYITE U NOALEPNKUBANTE KOMMYHMKALMUIO C TEMU OPraHU3aumnamu, KOTopblie
3aXOTAT UCMOMb30BaTh BallM HOBOBBEAEHMS B CBOEM AeATeNbHOCTH — TakK Mbl
YBENUYUM BIUSHUE MHHOBALMM HA peLLeHne CoLuasnbHbiX npobnem.

AHaNU3UPYATE U ULLKMTE ONTUManbHbLIA 6anaHc couManbHOU U KO-
HoMuuecKor 3ddheKTUBHOCTU. He B ywepb KayecTsy MHHOBALIMK U yO0B-
NEeTBOPEHHOCTU KNUEHTa. [ns 3TOro COnoCTaBnsnuTe CoLManbHble pPe3ybraThl
M (DMHAHCOBbIE 3aTPaThl CBOW HOBaUMKU C TEMW NpoLeccamm U ycsiyramu, Ko-
TOPbIN yKe peanusylotcs B coumnanbHon cpepe HKO mnu rocynapcrBeHHbIMM
UHCTUTYTaMM.

Ecnu B peruoHe HeT MHGPacTpyKTypbl, NOAAEPKMBAIKOWENA HOBYIO
peatenbHocTbk HKO, o6paTtuTe BHMMaHMe Ha OpraHu3auum, KOTopbie
NOAMAEPKUBAKOT TEXHONOTMYECKUE UHHOBALUUK, ONOPHbIE YHUBEPCU-
TeTbl, 3KCNEepTHbie coobLliecTea, Ou3Hec-KoOMNaHuM, OpraHM3aTopos
U3IMEHEeHUH B npoueccax obpaszoBaHmsa U T. A.

CMoTpuTe No cTopoHam. MHHOBaLMOHHbIMKU MOryT ObiTb U T€ MPOLECCHI,
W YCAYru, KOTOPbIE YXKe MCMONb30BauCh paHee B Apyrux cepax, HoO HMKOraa
He NPUMEHSANUCH K BalLen rpynne KJAUeHTOB.

Hanpumep, ceroaHs B permoHax akTvBHO pa3BMBAETCA yCnyra «npuemMHas ce-
Mb$l NS NOXKUNOro», B OCHOBE KOTOPOW NEXUT TEXHONOIMMUA, NpUMeHaemas B pa-
boTe ¢ AeTbMU-cMpoTamMu. HoBbl opmat paboTbl C NOXUALIMU NTIOABMU MOXKET
BbiTb Bonee 3pPeKTMBeH no HeCKONbKMM OCHOBAaHMAMM: OH HE TONIbKO MOBbI-
WaeT KauyecTBO XKM3HU, HO U CNOCOBCTBYET ONTMMM3ALMM PacxoaoB DroaKeTa
Ha CTaUMOHAPHbIE YYpexxaeHus.

Aymaiite wmpe. He TonbKo yny4ylianmTe CywecTBytolme npoueccsl 1 yenyru,
HO W, rOBOPS A3bIKOM OKM3HEC-MHHOBALMK, CTPDEMUTECH K «MOAPbIBHBIMY» TEXHO-
NOrUAM, KOTOPbIE MOFYT NPUBHECTU KapAWHaNbHble U3MEHEHUS B COLMUANbHYIO
chepy.

YxoauTe OT TONbKO PETPOCNEeKTMBHOrO NJAaHMPOBAHUA LieNen opraHu3auuu:
MOMMMO 3aKPbITUA BbIABNAEHHbIX «NPO6ENoB» U PELIeHUs YXKE NPOsSBUBLLENCS
npobnemMsl, NpeanaraTe Wark nepcnekTMBHOrO UHBECTUPOBAHMUSA B Pa3sBUTHE
yenoseka.
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fAae uckaTb MHHOBaLU MUK B couManbHOM chepe

Ha nosiBneHuMe coumanbHbiX MHHOBAUMM BAMSIOT: COUMANbHO-3KOHOMUYECKAS
CUTYaLUa M U3MEHEHMA B 0DLECTBEHHbIX OTHOLWEHUSX, Pa3BUTUE TEXHONOMM-
YeCKoro npouecca 1 noasieHne HoBbIX Hay4YHbIX pa3paboTok.

Hanpumep, co30aHue MHO20PYHKUUOHANbHbIX UeHMPOo8 NnosyyeHus 20cyoap-
CMBEHHbIX YC/lye 8 KOPHE U3MEHUM0 cucmemy obpaiwieHus 3a nybnuyHsimMu
ycnyeamu, coenas e€ bonee docmynHol 0N151 HaceneHus. A 31eKmpoHHsle Me-
OUYUHCKUE Kapmbl 3HAYUMENbHO YAyHWwunU cyujecmayrowul npouecc pabomel
€ MeOUUUHCKUMU OaHHbIMU.

[oTeHUManbHO MHHOBALMOHHBIMM XapakTepUCTUKaMK AN coumanbHom chepbl
MOTyT 0bnafaath peleHuns, KOTOpbiM CBOMCTBEHHO:

© BO3MOXHOCTb NOMYYaTh COLMUANbHbLIE YCNYTU BHE CTALMOHAPHOMO yuypexie-
HWKA, B LWIAroBOW AOCTYMNHOCTU UNU AUCTAaHLUMOHHO.

Pazsumue nocmosiHHO20 CONPOBOMAAEMO20 NPOXUBAHUA 83POC/bIX /H00el
C MAXeNol UHBANUOHOCMbK (COUUanbHelie Keapmupel), paboma 6UbGAUOMEYHbIX
asmobycos, sHeOpeHue mesnemMeduyUHbl 8 30pasooxXpaHeHuu deaarm ycayeu
bos1iee docmynHeIMU,

» KoMnnekcHbIM Noaxon K pelieHuno npobnembl.

KomnnekcHas peabunumayus n00el ¢ UH8ANUOHOCMbIO, BCECMOPOHHEE CONpPO-
goMOeHUe Hapkonompebumened u noded, wusyujux ¢ BUY, nossiwarom 3¢-
pekmusHOCMb NOOOEPIKKU U CHUXGHM PUCK N0BMOPHO20 obpawieHus 3a Hedl.

» PaHHAs noMollb 1 AocTynHas npodunakTuka.

Hoeble popmamel pabomel no paHHeMy 86IS8ACHUK U NPOGUAAKMUKe 0emcKo-
20 U ceMeliHoeo Hebnazonoayyus, noMoub 0emam € HapyuweHuem pazsumus
unu puckoM 8 omcmasaxuu 8 paseumuu No3eo0s81m npedomepamums Noae-
JleHue 02paHudeHul akmusHoOCMU 4e108€Ka U CHU3UMe 3a8UCUMOCMb OM 20CY-
dapcmeseHHoU nomouju 8 bydywiem.

¢ Mcnonb3oBaHue B0nbWIKX AaHHbIX, FaIXXETOB, MCKYCCTBEHHOrO MHTE/IeKTa.

Ha ocHoge b6onbliux 0aHHbIX €030ar0mca 6a3bi OOHHbIX NO BAXHbLIM COUUANb-
HbIM 80NPOCaM, MAKUM Kak 6eoHOCMb, NpecmynHoCMe, KOppynuus,; 2a0xemei,
cobuparowue u xpaHaujue 0aHHbsle 0 300poese 8aadensya, Mo2ym bsime Noo-
Cnopeem 0715 8paqa 8 MOHUMOPUH2e COCMOAHUS 300p08bs nayueHma.

HABUTATOP:

Matepuanbl X BcepoccMicKon KOH(pepeHuun «MexXcekTopHoe B3auMo-
nencrsmMe B coumanbHon cdepe» http://nko.economy.gov.ru/PortalNews/

Read/4090 ]




Martepuansl 06 |T-TexHonoruax ans HKO «Tennuubl cOLManbHbIX TEXHONOTUIA»

https://te-st.ru/section/technologies/ ]

MHUUMATUBLI AreHTCTBa CTpaTernyeckux UHUUMATME O HOBOM Ka4eCTBE XKWU3-
Hu http://asi.ru/social/tsr/ v HauuoHanbHas TexHonorn4yeckas MHULMaThea -
http://asi.ru/nti/
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AK NMPUBJIEYb PECYPChbI

N

/ B OPrAHM3ALMIO

llpuBneyeHne pecypcos unu GaHApPam3MHT — OAWH M3 OCHOBHbIX BOMPOCOB
Ans No60M HEKOMMEPYEeCKOW OpraHu3aLmu, peleHue KoToporo obecneunsaer
ee cylecTeoBaHue. Hem Bonblue MCTOYHMKOB MOCTYNNEHUS CPEACTB, YEM OHM
pa3HoobpasHee, TeM Bbile GUHAHCOBAS YCTOMUYUBOCTb OpraHMU3aLmm. A 3HaUUT,
BO3MOXHOCTb CMCTEMHO M HA MOCTOAHHOW OCHOBE AenaTh TO, padu Yero OHa
cospaHa. J1loboi opraHusaumm BaxHO NOHMMATb, KaKMe WMCTOYHUKM pecyp-
COB CYULEeCTBYIOT, Kakne UHCTPYMEHTbl MOXHO MCMONb30BaTh A8 TOro, YToObl
UX NPUBNEYD U KAKUE U3 HUX NOAXOAAT KOHKPETHO AN Hee. [ToHMMaHue 3To-
ro AO/KHO NMOMOYb paspaboTaTe GaHApaln3vHIOBYHO CTPaTeruid OpraHM3aumm
Ha HECKONbKO NET U KOHKPEeTHbIM PaHAPaM3MHIOBbLIM NNaH Ha BaAuXKanWmni ne-
P1OA, Y4MTbIBAKOWMMA NOTPEOHOCTU OpraHM3auMu U CYLLECTBYIOLME BO3MOX-
HOCTU. A Aanblue — NPUNOXUTb YCUNUS U NONYYUTh PE3yNbTaT.

OAHUM M3 OCHOBHbIX MCTOYHMKOB pecypcoans HKO MoryT 6biTh cpeacTsa
OT OM3HEC-KOMMAHWI 1 YaCTHbIX JOHOPOB. M 3TO He NPOCTO pecypchbl — Npwu rpa-
MOTHO BbICTDOEHHOM B3aUMOAEUCTBUM, 3TO NAPTHEPDI U CTOPOHHUKM OpraHu3a-
UMK, pasaensolimne ee MUCCUIO.
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Kak npuBnekarb cpeacrea ot 6usHeca?

fapes byaHosa, b® «obpsil 2opood lNemepbype», GHAAUH-
coobuecmeo «KyxHa HKO»

EcTb Heckonbko Mudos o paborte ¢ BU3HECOM: O TOM, YTO NOMOratT TONbKO
KPYMHbIE KOMMaHWK, YTO Yy POCCUMICKUX KOMNaHUI He pa3suta bnarotBopu-
TeNbHOCTb M Tak ganee. Ha camoM gene, BONbLLWKWHCTBO OpraHu3auumm pery-
NAPHO NPUBNEKAKT pecypcbl OM3HEeca — NpuYeM Kak KPYMHbIX KOMNaHwu,
Tak U Manoro 6usHeca Ha TeppuTOpUMU. B KPYNHBIX KOMNAHUAX CYLLECTBYIOT
BHYTPEHHME npaBuna, Nno KoTopbiM Bbigenserca nogaepxka HKO. B manom
HM3Hece yaule BCero BaXXHO AOBEpue W NUYHbIM KOHTAKT. [puBneyeHue pe-
CYypCOB KOMMNaHui (B nepsyt ovepenb, AeHEr) Ha3biBaeTca KOpnopaTnBHbIM
daHapainsmHroM. Komanaa LleHTpa pa3BuTus HEKOMMEpPYECKMX OpraHu3aLni
(ngokitchen.ru) uccnepoBana npakTMku coTpyaHuyectsa busHeca u HKO.
Okasanocb, uto npu cotpyarunyecrse ¢ HKO y 6busHeca ectb 4 OCHOBHbIX MO-
TMBaUMK (TO eCcTb 4 NPUYKUHbLI, noyemy BUsHec BblaenaeT pecypcol Ha bnaro-
TBOPUTENLHOCTL). [LONrOCpOYHaAn U Kpenkaa noaaepxka KoMnaHumM BO3HMKaeT
Toraa, korga 6naroTBOpMTENbHOCTb MOMOraeT CaMoii KOMNaHWK pas3BmMBaTbhbCS,
pelaTbh BHYTpeHHue 3aaayun. Mcxoaa U3 MoTMBaLMKM KOMNaHUin 1 nocneayor
nanbHeuWwmune CoBeThl.

BoBriekanTe COTPpYAHUKOB KOMMaHUK
U cnpawmnBanTe, ecTtb 1M y oTAENA NEpPCOHana

CBOW DroaXker

MHorpa cosmecTHble nporpamMbl BusHeca  HKO paccmatpuBaloTcs KOMNaHu-
IMM KaK 4yacTb cobcTBeHHOW paboThl HaA pelleHneM Takux BHYTPEHHUX 3aaau
Kak cnao4yeHUe KoOMaHAabl, NOBbIEHWE N0ATbHOCTU COTPYAHUKOB K KOMMaHWUMU,
BbISIBNEHWE NUMAEPOB. 3TO XOPOLWWUIK CTapT ANA AaNbHEULEero CoTpyaHWYeCcTBa.
K ToMy Xe, y oTAena nepcoHana, kak npaeunio, ectTb CBOU DroaxeT (Ha kopnopa-
TUB, NOAAPKMK, TpeHUHru). Yacto, npexae yem aatb HKO aeHexHble CpencTsa,
KOMMNaHUWU HauMHanu C BONOHTEPCKOrO y4acTUs B MEPOMPUATUAX 3TON OpraHu-
3auUmu,

MpobyiTe BONOHTEPCKUN DaHAPaU3INHT

To ecTb NpeanoXute BalMM BOJIOHTEPAM MOMOYb C MPUBNEYEHUEM CPEACTB.
Hanpumep, doHa «[obpbiit ropoa [Metepbypr» € COTPYAHMKAMW KOMMaHWM
W3roTaBNMBaET CYBEHWUPbl, KOTOPble CaMu COTPYAHWUKM MOMOralT BbICTABUTb



Ha ApMapke K cobpatb NoXepTeoBaHUA. Bo MHOrMX KOMNaHuax pacnpocrpa-
HeH cObop NoXepTBOBaHWI COTPYAHMKOB (KOTOPLIN OKa3sbiBaeTcs ahheKkTuBHee,
eC/IM KOMMaHUA yasausaeT cObpaHHyo cyMmy).

[lpennoXxute KoMnNaHuu noanepXartb
BaC U NMNONYyYUTb OOMONHUTENBHYIO peKiamy

Peknama # nuap — 4acto SBASIOTCS MOTUBALMEN KOMMaHWA AN COTPYAHM-
yectBa ¢ HKO. Kcratu, y noboit KoMnaHun ectb peknaMHbiin 6rogxket. CaMblif
M3BECTHbIM B perMoHax opmar Takoro COTpyAHMYECTBa — 3TO CMOHCOPCTBO.
CnoHcopckui BKNaa Npu3HaeTcs nnaTon 3a peknamy. 3to HE 6aarorsoputesns-
HOE NOXepTBOBaHWE U C CYMMbI NPUAETCS 3annatutb Hanor. OaHaKko ecau y Bac
KpynHoe MeponpuaTue (MHOro noceTutenen) unm MeponpusaTme Ha 3HaKkoBOW
naowanke (HanpuMep, B Ae€Hb ropoja Ha nNnowaam), Toraa KOMNaHusaM MHTe-
PECHO noaaep»KaTb Bac M YyBUAETb CBOM NOrOTUN Ha CTEHAE.

[lpennaravite BoOB/ieKaTb KIMEHTOB KOMNaHUM

ECNKM Yy KOMNaHUKU DONbIWIOW KPYr KNMEHTOB, TO BaM MOXET 0Ka3aTbCs 3dhdek-
TUBHEE HE MNMpPOCUTb AEHer KOMMaHuu, a NpensioXuTb BOBMEYb ee KJ/IMEeHTOB.
Hanpumep, naptHep dectusanen «[Jobpeie ropoga» — ceTb runepMapkeToB
«/leHTa» — caMa BKN1abIBaeT CPaBHUTENbHO HEBObLUWE PECYpPChl, HO MPU 3TOM
MOMOraeT BOB/IEKATb K/NIMEHTOB-MOKynarenen B ONaroTBOpPUTENbHblE akKUWu
no cbopy ToBapos.

LpyXute bpeHpgamu

KoOpeHOUHT U1 KOMApKeTUHT — 3TO COBMECTHOE NpoABUXKEHMEe BALLEro CoLm-
anbHoro opexaa u bpeHaa komnaHuu. Ha onpeneneHHoM Tosape (Hanpumep,
B MarasuHe) rnosfsnseTca Hagnucb NPUMEpPHO Takoro copepskaHus: «Mokynas
3TOT TOBAp, Bbl MOMOraeTe ToMy-To (Hanpumep, aetam) unu «10 pybneit ot cTo-
MMOCTU 3TOro TOBapa nounaet B GoHA Takon-Tox». lNokynatenu npuobpeTaroT To-
Bap, @ KOMNaHWa NOToM nepe4vymncnaeT Yactb cpencts Ha cyet HKO.

B ApxaHrenbcke MecTHblM npeanpuHUMaTesb Tak NoaaepsKMBaeT nporpammol
LueHTpa «lapaHT» — OT NpojaX TBOpOra CPeAcTBa UAYT Ha NporpaMMy NOMOLLM
MNOXW/IbIM, OT MONOKA — AEeTAM U T. M.

Bawa HKO MoXeT BeCTu AesaTenbHOCTb,
NPUHOCALLYH Aoxon? Toraa npeanoXxurte Batlum
TOBapbl Unun ycnyru!

bonbwmHcTeo HKO ™MoryT ocywecTBnate AeATeNbHOCTb, NPUHOCALLYIO 40X0M
(3T0 AO0MKHO BbITb OTPaXKeHO B ycTage). 3TO BO3MOXHOCTL MO/yYaTh Pecypchbl
KOMMNaHW1, NpeanoXxus UM CBOW TOBapbl UK ycayri. Hanpumep, npuobpectu
y Bac OnaroTBopuTeNbHbIE CYBEHWUPbLI AN CBOMX NAapTHEPOB, 3aKasaTb Y Bac
OpraHu3aumi KopnopatMBHOro Macrep-knacca uauM npoBeaeHue npasaHuka.
Ona mHornx HKO 3ta aestenbHOCTb nepepactaeT B COUManbHOE NpeanpuHm-
MaTenbCTBO U CTAHOBMTCA MNOCTOSHHBIM UCTOYHMKOM CPEaCTB.
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7. Tlpepnharante nogaep>Xatb BaC HE AE€HbramMu,
a ToBapamMu uUnu ycyramum

[TocMOTpUTE Ha DHOOXET OpraHM3auumM WM NPOEKTa: Ha YTO UMEHHO HYXXHbI
aeHbru. Yacto okasbiBaeTca Npole HaWuTU He AeHbru, a HYXXHble TOBapbl UK
ycnyru 6e3po3mesaHo. Hanpumep, BETEPaHCKMM OpraHu3aumam 4acto HYXKHbl
cpeacTsa Ha onnaty aeTobyca, HO OKasblBaeTCa Npolle HauTh becnnaTHbiA aB-
TOoByC Yy MECTHOW TPAHCNOPTHOM KOMMaHUM.

8. CmMmoTpuTe, C KeM paboTaroT BaLlu Koaneru

YacTto B Ha4ane paboTtbl CTOMT 3a4aya NomMcka KkomnaHun. Jlerye Bcero ans Ha-
yana NpPoBepuUThb, C KeM paboTaloT MOXOXKEe Ha Bac opraHM3auun. He ana Toro,
yTOObl MOUTH B TY XKe KOMNaHuio. A ANg Toro, YTobbl YyBUAETb NPOQUIb BO3MOX-
HbIX KOpropaTuBHbIX NapTHepoB. Hanpumep, oTkpbiBaeM crpaHuuy «llaptHe-
Dbl» Ha CailTe OpraHu3aumu: eCcTb TPAHCNOPTHAA KOMNaHUA (HaBepHAKa NoMo-
raeT C nepeBo3kaMu), ectb peaepanbHbli COTOBbIM OneparTop (AaeT CyBeHMpbl,
BbICTYNAeT CNOHCOPOM, y4yacTByeT COTPyAHMKaMM), MeCcTHoe Kade (nepepaer
nUTaHKWe A1 MeponpusTUiA), NpoMbILLINEHHAa KOMNaH1a perMoHa (ckopee Bce-
ro, faeT AeHEeXHble noxepTBoBaHWA). BO3MOXHO, NOX0XKUEe NapTHEPbLI HYXXHbI
W BalLei opraHu3aumm?

9. CcbhinamTech Ha Apyrux npeanpuHuMarenen,
roBopuTe 0 B1aroTBOPUTENIBHOCTU KOMMNaHUN

Ecnu Bbl 3HaeTe, Kakne KomnaHuu yxe nogaepxusaior HKO Bawero pernoHa,
UCMNONb3YHTE 3TO B Neperosopax.ns Manoro u cpeaHero busHeca MOXeT ObITb
BECOMbIM apryMeHT, 4TO X KOHKYpeHTb! yxe nomoratotr HKO. Y ¢poHpa «[ayH-
cainpAn» paxe ecrtb NO3yHr 6NaroTBOPUTENbHOM FOHKK: «He Moxelwb nobuTb
KOHKypeHTa B BusHece — 0B6roHun ero Ha nbbkax». Minu HaobopoT, BeCOMbIM Oy-
[0eT NpuMep yBa)xaeMoro BCeMu npeanpuHuMaTens, Kotopblid noaaepXxusaeTt
HKO (ecnu oH aBTOpUTETHbIA BU3HECMEH U «MJIOXOr0 He MOCOBETYET», 3TO MO-
KeT CTaTb IYYLMM apryMeHTOM).

10.06paiascb B KOMMaHUIO 33 AEHEXHON
noaaepPXXKou, y3HauTe npasBuna

Y BONbWMHCTBA KOMMNAaHWIA, KOTOpbIe Bbl Ierko HanaeTe (Kak pas notomy, 4To
OHM akTUBHO noaaepxusatoT HKO), ecTb ycTaHOBNEHHbIE NOPSAAOK BblAENEHUS
cpencts. Y KpynHbiX NpeanpuaT1ii — rpaHTOBbIE KOHKYPCbl (Hanpumep, KOH-
Kypcbl [aznpomHedTH, Pycana, XanHeKeHa) Unn eCTb OrpaHu4yeHuns no Tunam
NpoeKkToB, HanpasneHuaM. EcTb anroputm obpatuexus, cpoku. MNpexae 4em ob-
PalLaThCs, U3yynuTe Ha CaluTe UK NO3BOHUB B KOMMNaHUIO, Kakum obpasom npu-
HUMaIOT U peructpupytot obpaueHus HKO.
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O MOoTUBaLMKU KOMMNaHUM

busHec u HKO: Bmecte 3a nyuwee 6yayuiee. C60pHMK KeicoB https://
ngokitchen.ru/biznes-nko-broshure/

CounanbHoe napTHepcTBo B Poccun. COOPHUK NyyLumx npakTuk. MccnegosaHue
AHO «LleHTp passutus punantponum «ConpuyacTHOCTb» U XypHana «busnec
n Obuwecrtso» npu noaaepxke komnaHuii OMK u «Cesepcranby», 2016 https://

soc-otvet.ru/sotsialnoe-partnerstvo-v-rossii-luchshie-kejsy/

Lobpbie ropoaa: npakTuku cotpyaHuyectsa busHeca n HKO https://ngokitchen.
ru/dobrye-goroda-praktiki/

YenoBevyeckmMi pecypc Kak OCHOBHOW MOTUB COLMANbHOM AEATeNbHOCTU KOM-
naHun (Buaeo) https://ngokitchen.ru/chelovecheskij-resurs-kak-osnovnoj-

motiv-sotsialnoj-deyatelnosti-kompanii/

Llenu u popmartbl B3anmopencrans busHeca u HKO (Buaeo) https://ngokitchen.
ru/celi-formati-business-i-nko/

Bupeo «Kak MONoaexHbiM U BONOHTEPCKMM OpraHvM3auuaM nocTpoUThb CTpa-
TerMyeckne oTHoweHus ¢ 6busHecom» https://ngokitchen.ru/vebinar-kak-

molodezhnym-i-volonterskim-organizatsiyam-postroit-strategicheskie-
otnosheniya-s-biznesom/

KopnopaTuBHOE BONIOHTEPCTBO

Calt HaunoHanbHoOro coserta no KOpnopaTMBHOMY BONIOHTEPCTBY(NpUMEpSI,
aHOHCbI, MaTepuarnbl, AeMCTBYOWME MLA U T. 4. — N0 TEMATUKE KOPrNopaTMBHO-

bpowtpa «KopnopatMBHoe BONOHTEPCTBO: OMbIT POCCUACKMX M MEXAyHa-

poAHbIX KoMmnaHui» https://ngokitchen.ru/korporativnoe-volonterstvo-opyt-
rossijskih-i-mezhdunarodnyh-kompanij/

DeatensHocTk HKO, npuHocawiasa goxon
Buaeo, cratbu, KOMMeHTapuM 3KcneptoB Ha cante «HKO KyxHsa» https:/

ngokitchen.ru/category/predprinimatelstvo/
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BonoHTepckun panapanusmuHr

Kak opraHu3oBaTb BOMIOHTEPCKUA daHapan3uHr? https://tak-prosto.org/kak-
organizovat-volonterskij-fandrajzin

10 coseToB BonoHTepaM-aHapamnsepam https://www.miloserdie.ru/article/10-
sovetov-volonteram-fandrajzeram/

MHCTPYMEHTbI paboThl € KOMMaHUewn

O cekpeTax Hanucauua GaHaparM3MHIoBbIX NMCEM YuTanTe noapobHee B Npak-
TMKyMe «llMcbMa M nybnuuHblie obpalleHuss Ang NpUBNEYEHUA CPpeacTs»

http://www.crno.ru/assets/files/skachat/2015-06-23-L etters-annoucements-
broshure.pdf

O npasunax OTAMYHOM npeseHTaummn ot JlInnmm AXmMeT3sHoBOM (paHapansepa
doHaa «[ayHcamg-An») yutante http://fundraising-fun.ru/fundraising-about/
fandrajzingovaya-prezentaciya-razbor-primera-2/

PekoMeHayeM rnpo4nTaTh 0 TOM, Kak paboTaeT HETBOPKUHT, ero GuLlikax u npa-
BMnax (04YeHb E,D,{J){H{}BRHHJUJ,HE ctatbu) https://habrahabr.ru/company/abbyy/

blog/258419/ v https://lifehacker.ru/2016/10/24/netvorking/
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Kak npuBnekarb
YacCTHbIe NOXXepTBOBaHUA?
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[0OBOPSA O YaCTHBIX NOXEpPTBOBAHMUAX, Yalle BCero noapasymeBatnTca Hebonb-
wue cymmbl: 50, 100, 500, 8 HekoTopbix cnyyasx 1000 pybnein.Ho 3 maneHb-
KUX CYMM MOTYT C/IOXMUTbCS DonblumMe pe3ynbTathl 3@ cyeT OONbLIOro Konm4ye-
CTBa XXepTBOBaTeNEn, U HEKOMMEpYeCcKas OpraHusaums MoXKeT Nnony4unTb Ha-
AEXHbIA U CTaBUIbHBIN UCTOYHMK DUHAHCUMPOBAHUS CBOEM paboTbl. KCNepThl
OTMEYaloT, YTO 3a MNOCAEeAHUE roAbl YNCNO YACTHbIX NOXEPTBOBAaHUI BO3pacCTaerT.
[laxe B nepuvoa Kpusuca, Korga CUibHO ynano GUHaHCMpOBaHMe OT Kopnopa-
TUBHbIX NnapTHepoB, MHorne HKO, B ToM uucne WWF, otMedanu pocT 4acTHbIX
NOXepTBOBaHMMU. ITO CTano BO3MOXHbIM Bnarogaps BbICTDOEHHOM 33 MHOrue
roabl cucteMe KommyHukaumn HKO co cesoumu xepteosaTtensmu. Kpome Toro,
NpUBNEYEeHMe YaCTHbIX ONOHOPOB A0MOMHUTENBHO paboTaeTr Ha AOCTUXEHue
muccmun HKO — Beab xepTBoBaTenu, No CyT, CTAHOBATCA NOCNaMM BalLUX LiEH-
HOCTEHW, MOryT CTaTb AEWCTBYKOLWMUMU MK QaHAPaM3UHIOBbIMU BONOHTEpa-
MW, TO eCTb BOBAEKaTb B noanepky sawen HKO cBonx apyszen M 3HaKOMbIX.
CylecTsyrOT pa3Hble MHCTPYMEHTbl MPUBNEYEHUSI YaCTHbIX MOXEepPTBOBAaHWM,
HEKOTOpble U3 KOTOPbIX y)Xe MHOro net ucnonbsywrtcs HKO, apyrvue ncyesa-
10T BMeCTe C 3BO/UMEeN KaHanoB KOMMYHUKaUWK. Bbibop cpeacTtea 3aBUCUT
OT Ueneson ayautopuu, BO3SMOXKHOCTEX U cneumbdukn sawei paboTbl. CeroaHs
YACTHbIE NOXKePTBOBAHMA — 3TO HE TONLKO COOp NOXXEPTBOBAHMIA YEpPe3 ALMKH
019 NOXEepPTBOBAHWM, HO M 3NEKTPOHHbLIE NNATEXWU Yepe3 CalT U CouManbHble
CeTU, CMC-NOXEPTBOBAHUSA B PeXUME OHNAMH, HabUpaoLwWwmMin NoNynapHoCTL BO-
NOHTEPCKUKU (paHApPanU3UHT U MHOrOe ApYyroe.

1. BO3MOXHOCTU NpuBieYeHUs MacCoOBbIX

KepTBoBaTe/sien

Hanpumep, Yepes AWMKK ANa NOXEpPTBOBaHMM B 0OLIECTBEHHbLIX MECcTax, ye-
pe3 CMC-NOXepPTBOBAHUS BO BPEMS TB-CIOXETOB M/ KakK OTK/IMK Ha PEKBU3UTDI
¢oHAa, HaneyaTaHHble B CTaTbe B rasetax/XKypHanax. O6Wwum y Bcex aTux cno-
cob0B ABNSETCS MAaCCOBOCTb M YHUBEPCANbHOCTb, HeaoCTaTKoM SIBNAETCSA TO, YTO
Takow cnocob He No3BoNSeT OpraHn3aumMm YCTaHOBUTb IMYHbIMA KOHTaKT, aapec-
HO nobnaroAapuTb U HanaauTb C XXEPTBOBATENIEM CUCTEMHOE B3aUMOAENCTBME.
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2. Aicnonb3oBaHue cneumanbHblX NOTOBbLIX NNaTPop™m
ong npuBneYeHma YacTHbIX NMNOXKePTBOBaHUN

OHnaitH cepswucel, arperatopbl HKO-npoekToB npenocrtaBnaiT BO3MOXHOCTD
MUCMONb30BaTh MX NnathopMy WM ayauTOpUID AN NPUBNEYEHUS MNOXKEPTBO-
BaHui — dobro.mail.ru, blago.ru, sdelai.org, takiedela.ru. ns pasMeLleHus
Ha 3TUX canTax HeobxoauMO UMeTb opuuUManbHO 3apernctpupoBaHHyto HKO
U NPONTK NPOBEPKY Ha NPO3PaYHOCTb paboTbl U AOCTOBEPHOCTb MHPOPMALMK.
MeHemKepbl 3TUX NAATOOPM NOACKAXKYT BaM, KakK Ny4ylle pacckasatb 0 pabote
gaweir HKO, noackaxyT, Kak ero npoABuraTb B BallMX COLCETAX ANA yBenuye-
HUA MOXEepPTBOBAHUM.

B nocnegHee Bpemsa CTanu NONynsapHbl OHNanH bnaroTBOpUTENbHbIE aYKLUMOHBbI,
Hanpumep, meetforcharity.today, 1pl.io. CyTb B TOM, 4TO pa3birpbiBaOTCa Npy-
BNneKaTenbHble N10Tbl, HANpUMeEp, BCTpe4a C U3BECTHbIM Yen0BEeKOM, CpeacTsa
OT UX NpoAAXKK MAYT B Nonb3y 3asasusLien not HKO.

K 3Ttomy xe cnocoby oTHOCUMTCS KpayadaHOUMHIoBbid cbop, HanpuMmep, Yepes
nnatdpopmy Planeta.ru — y Hero ectb cBouM 0COBEHHOCTH, KOTOPbIE BAaXXHO Y4M-
TbIBaTb, €C/IU Bbl €r0 ucnosnb3yeTte. byabte BHUMaTeNbHbl K TOMY, Kak CpeacTsa,
nosiy4yeHHble Yepes KpayabaHanHrosyto naatpopmy, byayr keanupuumposaTb-
€S C TOYKM 3peHUa HAaNoroobnoxeHus.

3. lNMpuBneyeHne NOXXepPTBOBaHUN Yepes canuTt

OpraHm3aumm

CoenaiTe ApKyto, 3aMeTHy0 KHonky «Caenatb noXepTBOBaHWE» HA MMaBHOW
CTpaHuue B npaBom yry. XenaTtenbHo, 4tobbl OHa Takxke Bcerga bbina sBua-
Ha, Ha nwboi cTpaHuue canta (B «noasane» crnpaea). MiIMeeT CMbIC/1 OCTaBUTb
Ha canTe He bonblue Tpex CnocoboB NoXepTeoBaHUA: DAHKOBCKas KapTta, CMC-
NoXXepTBOBaHUA, PEKBU3UTbI A5 NepeBoa Yepes OHMarnH-0aHKUHT.

Bce ocTtanbHble MeToabl Ay6AMPYHOT 3TH, @ NpU BONbWOM KoMYecTse Bbibopa
4eNnoBEeK TepsaeTcs U MoXeT BoobLe He COBEPLUMTL NOXEePTBOBAaHMA. He CTOUT
HacTpamMBaTbh HECKONbKO NNATEXHbIX CUCTEM ANst DaHKOBCKOM KapThl — Bbibepe-
Te Ty, KoTopasi Bam yaobHee, a AN Tex, KTO XXepPTBYET, OHU HUYEM He OTANYaLoT-
ca. MNpu ocywecTBneHnn NOXKepPTBOBaHUA Yepes3 CanuT NpeasioxuTe HeECKONbKO
rotosbix cymm: Hanpumep, 100/500/1000/3000 p., a Takxke onumio BHECTU CyM-
MY CaMOCTOSTeNbHO. YNpocTUTe Bbl6Op BalLMM NOTEHLMANBbHBIM JOHOPAM U Ha-
CTPOMTE 3HAYEeHUsI N0 YMONYAHMIO ANS CYMMbI, CNOCODa M Ha3HaYeHUA NnaTexa.
Jltoboit war, rae YenoBeky Hago 3aAyMaThCs AaXe Ha CeKyHAY, yBOAMT ero oT
CaMOM uenu — caenaTb NoXxepTBoBaHUe.

PacckaXuTe CBOMM A0HOPaM 0 BaXXHOCTU perynspHor nomouu. Tak HasbiBae-
Mbl€ PEKYPPEHTHbIE MIaTeXu — aBTOMaTUyeckue nepuoanyeckue noXxepTso-
BaHWUA, KOTOPbIE BO3MOXXHO HAaCTPOMUTh B KQXK/A0M U3 BblleNepeyncneHHbIX Cro-
coB0B NOXepPTBOBaHMSA NO3BONSAIOT AOHOPY CAENATH NOXEPTBOBAHUA «XOPOLLEN
NPMBbLIYKOM», @ BAM UMeTb Bonee YeTKMM nnaH NocTynieHui, Ha KoTopble Bbl
TOYHO MOXETe PacCYMTbIBATD.
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DaHapansnHrosoe MepornpuaTue

OAMH 13 caMbiX TPYOAOEMKMX CNOCOOOB NPUBAEYEHMUS YACTHbLIX JOHOPOB, Bedb
naxe caMoe npocroe Meponpusatne TpebyeT BHUMaHWMSA KO BCEM [AeTanaM.
B 3TOM MeToauyKe ecTb pasaen O TOM, Kak NMpPOBOAUTb MEPONPUATUS, YYUTbI-
BauUTe TO/MbKO, YTO eC/In ero uenb — GaHapan3uHr — oHo 0693aTenbHO O0JXK-
HO NPOBOAMUTLCA «B MAKOC». MeXAyHapOAHbIA CTaHAapT — npusneys 4 pybns
Ha 1 noTtpayeHHbIM pybnb. [103TOMY, eCin Bbl BKNaAblBaeTe CpeacTsa M CUnbl
B nposeaeHue GaHApan3MHroBOro MeEponpuaTus, NPOCYUTaUTe PUCKU U MOW-
MUTE, OKYMKUTCS 1M OHO, U ByaeTe K Bbl NPY 3TOM B CYLLECTBEHHOM MJIHOCE.
CywecTByoT cneunanbHble naowanku, Kotopblie npoBoasT haHapai3vHIoBble
MeponpuaTua, B KOTOPbIX Yy4acTBYKT cpa3y Heckonbko HKO. OagHa u3 caMbix
CTaperwmx u U3BecTHolX — «ywesHbin 6a3zap». Llenb Takux nnowanok — cae-
natb OnaroTBOPUTENBHOCTE HOPMOW AN 00bIYHbIX rpaXkaaH. Y4yactue B HUX no-
3BOJINET, B TOM YUCNe, NPUBIEYb NOXEPTBOBAHUSA U HOBbIX CTOPOHHUKOB. MHOTO
noAaobHbIX NNOLWaAOoK NPOBOAUTCS B perMoHax B pamkax dectuBanei u ro-
POACKUX Npa3aHMKoB. M @opmatel MOryT ObiTb pasHble, Hanpumep, 6naroTeo-
pUTENbHbIE CNEKTaKAK, C YyCNnexoM npoxoasume BO MHOMMX pernoHax. B atux
CNEeKTaKIAX y4yaCTBYKT W3BECTHblE XUTENU ropoga: npeacraBUTeNn BNACTy,
ousHeca, HKO.

NoppepxaHne KOMMYHUKaLUKUii C JOHOpaMu

CaMbli felwesbld MeToa KOMMYHMKaunu — e-mail. MNoaxknoymrte nobyo cucre-
MYy e-mail-paccbinoK: MHOrMe UMetoT cneuuranbHbliid Tapud ansg HKO unu BoBce
becnnaTtHbIM fOCTYN Npu HeBONbLWOM KONMYecTBe KOHTakToB (mailchimp.ru —
6ecnnated oo 2000 KOHTaKTOB, HEKOTOPbIE KPYMHbIE POCCUIACKUE CEPBUCHI
[AT BecnnaTtHble akkayHTbl, eCnmM Mx 06 3TOM NONpocUTb MNKU BbIMTU Ha AM-
peKkTopa).

Kak nokasbiBaeT nNpakTuMKa, UCMNOSb30BaHWME HECKONbKUX KaHanoB 06LeHUs
yBenu4yupaeT cbopel noxepreoBaHuit. OTnpasste e-mail ¢ npurnaleHnem no-
XepTBOBATb, @ Yepes fieHb CMC. 3BOHKM XOpoLwo paboTawT ¢ e-mail 4o u nocne
pa3rosopa. Ho He CTOUT 3TUM 310ynoTpebnaTb, CMC U 3BOHKM — 3TO TOHKMUIM UH-
CTPYMEHT, HE UCNOb3YnTe ero YacTto, Ny4lle BCero He yallle, 4em pas B NonAroaa,
a OCTanbHOe BpeMs NoaaepXKuBanTe KOMMYHUKaLUMIO Yepes e-mail paccbinkm.

Cekper nucem: nuunTe 1 roBopuTe nNpocTo

M KOPOTKO

OgHO nNUCBMO — OAMH MNOCbIM, OAHA CTpaHUUA CaWTa WMAKM NOCT B cCouce-
TAX — 04HA MbIC/b. Jlyylwe cnatb Yaule, Ho OAHY MbIC/b, YeM peaKo, U cpasy 060
BceM. bonbWMHCTBO NepBbIX NOXEPTBOBAHWIM COBEPLUAETCA HA IMOUMSAX: 3a-
uenuna ucropus, pororpadus. Npuxoantca nepeBoanTb AaXKe CaMblid «CYyXOn»
MPOEKT Ha $3blK IMOUMK. [1pK 3TOM 3TO A0/MKHbI BbITb NO3UTUBHbLIE UCTOPUU
CO «CYACTNMBbIMKM rnasamu». ECn nucatb BCce BpeMs 0 «rpyCcTHOM», NI0AM «OT-
MULLYTCA» OT Ballen e-mail-paccblikmu U COLCETH.

Bnarogapute cBoux AoHopoB: e-mail «Cnacnubo» 3a Kaxaoe noxepTBOBaHMUE,
NMYHbIN 3BOHOK «Cnacnbo» 3a kaxaoe kpynHoe (ot 10 Tbicay). JlioasM BaXKHO
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3HaTb, YTO UX NOMOLLb A0LWNA, YTO UX BKNA4 UeHeH. M He 3abbiBanTe OTYMTbI-
BaTbCs — B paccbiikax U Ha canTte. JIlnboMy AOHOPY — AEUCTBYIOLWEMY U NOTEH-
UMaNbHOMY — A0/MKHO ObITb NOHATHO, KAK U CKOMIbKO Bbl NMPUBEKIN MOXEPT-
BOBaHMM, Ha 4YTO OHW BbINKM NOTPAYeHbl U Yero yaanocb Aobutbcd, bnarogaps
3TOMY.

[pocuTe cBOMX AOHOPOB O NOXEPTBOBaHUM NPAMO. PerynspHo pacckasbiBamTe
He TONbKO 06 MUTOrax, HoO M O NMPOMEXYTOYHbIX CTaaMax npoekTta. Pacckaxu-
Te JOHOpPaM, Kak OHM elle MOryT noMoys (Ha MeponpuaTuu, CBepCTaTh OTYET
WU OTKPbITKY). Ha Kaxkable 2-3 uHhopMauMOHHbIX nMcbMa npuxoantca 1 dax-
APau3UHIOBOE.

CerMeHTUpyinTe CBOUX AOHOPOBB 3aBUCUMOCTH OT TOr0, NO KAaKOW akuuu/me-
PONPUATUIO OHWM MPULLAKW, B KAKOM FOPOAE MBYT, KAKOro Bo3pacra uau nona
oHU. OTNpaBnsanTe UM pasHbleé NMMCbMa, CTaBbTE pasHble NOCTbl B couceTax. [1un-
lLinTe OAHOMY CErMeHTY, a He BCeM Cpa3y. JTO NO3BOMUT BaM NPOBOAUTL Bonee
TOHKYK paboTy C AOHOpaMM, Y4MTbIBATb NOTPEOHOCTU U OXMAOAHMA Pa3HbIX

rpynn.

Directmail (oTnpaska nucem no noure)

Cambliit goporoi meton KommyHukaumu. Jlet 10 Ha3ap oH Bbin cambiM 3P dek-
TUBHbIM. CerogHa nNo4YTM He ucnonblyetcsd. HekoTopble ¢aHApan3uHIoBbIe
GoHAbl OCTaBuAM 0AHO ByMaXKkHOe NUCbMO: OTKPbITKa Ha HOBbIA roa BMecTe
c npocbbon 0 NOXKepPTBOBAHUM U 3aMEYEHO, YTO 3TO NMUCbMO NPUHOCUT 3HAYMN-
TeNbHYK A0/ OT HOBOroAHUX cO0poB. BO3MOXHO, N10AM Yy)KE HAaYMHAKT CKY-
yaTb N0 ByMa)KHOM nouTe.

«BbipawmBaHme» JOHOPOB

Cpeanu QOHOPOB BalleW opraHu3auuu ectb Te, KTo MoxeTt aatb bonbwe (100,
500 Tbicsiy pybneit n bonblie). «KpynHble» AOHOPbI Y)XKe He NPUHUMAIOT pelle-
HUS IMOLMAMU, OHM XOPOLLO pearnpyloT Ha KOHKpeTHble unudpbl. IM MHTEPECHO
npodUHAHCUMPOBATL YTO-TO KPYMHOE W Cpasy, B TOM YUCne KanutaabHoe CTpo-
UTenbCTBO. [lonpocuTe uX NpUBECTM CBOMX APY3EN, NapTHEPOB No busHecy Ana
coduHaHcMpoBaHus Bonee AOpOrMx MpoekToB. KOMMyHUKaLMA C KPYNHbIMU
NOHOpaMu CUNbHO OT/IMYaeTCs, OHa bonee MHAMBUAYaNbHa, TOYEYHa U KPOnoT-
nuBa. [lna HUX roTOBUTCS CneumasbHbii OTYET O MPOEKTE.

A eCTb 1 Te, KTO HE MOXET CaM »XepTBOBaTb MHOI0 M perynspHo, HO roToB CTaTtb
baHApan3MHroBbiIM BOAOHTEPOM U MPOCUTb CBOMX Apy3en NMPUCOEAMHUTLCA
K noxeprsoBaHuaM. M Toraa cpabatbiBaeT MOTMBAUMA «eCiu [0BEpaeT MOU
LpYT, 3HAYMUT AOBEPSIO U 1; HEe pelato npobnemy, 4 nomoraro Apyry, 718 KOTOpo-
ro 370 BaXHo». K MHCTpYMeHTaM 3TOoro MeToAa MOXHO OTHECTU TakKe Habupa-
oUMe TMoNyNapPHOCTb «MNOXKEepTBOBaHWe BMECTO Noaapkos». CamMblil 3BECTHbIU
U3 HUX — akuma «[letu BmecTo uBeToB» GoHAa nomowm xocnucam «Bepav.
Pa3BmBaeTca MHTEpecHbl GopmaT — «[1pasaHuK CO CMbICIOM» — KOraa Balu
YacTHbIA OHOP NPOBOAMT CBOWM MPasAHUK M NpuUrnawaeT apy3en fapuTb emy
nogapku B BUAE NOXEPTBOBAHUMA B MOMNb3Y BalleW OpraHU3aumm.
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9.

10.

OCHOBHOM CEKpeT MacCoBOro 4YacTtHoro
(haHopan3nHra — npodbosatsb!

Pa3Hble popmMaTbl U UHCTPYMEHTbl MOTyT No-pa3HoMy paboTate B KaXKAOMY
ropoae unu pernoHe. DUkcMpyinTe Bce BalK LWArM, BPEMEHHbIE U AEHEXHbIE
3aTpaTbl, NONy4E€HHbIE CYMMbl NOXePTBOBaHUM. [1poaHann3upyire, YTo MOXHO
Ob110 Bbl YNYYLWIUTL, NONPABUTb, MOYEMY MOAYYUIOCL MU HE MOMYYMNOCH CO-
bpaTtb Ty cyMMy, KOTOPYO nnaHnMpoBanu. Cobepute BoeamHo BCe yaayHble Ken-
Cbl U MHCTPYMEHTbI. MaccoBbI YaCTHbIM QaHAP3N3MHI XOPOLL TEM, YTO Nnoaaa-
eTcsa Teopum BonblKNX UMPP U NO3BONSIET BAM YETKO CNNaHUPOBAaTb BCE akKLMM
M cobupaemble OT HUX NOXXEPTBOBAHMA Ha BECb roj Bnepea.

M pa3BuBanTeCh: YMTaUTe e-mail-paccbiiku 3KCNEpPTOB, M3y4alTe CamTbl U ONbIT
CaMbIX KpynHbIX poHA0B Poccun U 3apybexbs. bepute mx nydwmne npakTUKu
cebe Ha BOOpYXeHUe,

he last, but not least ...

JTtobuTe cBOMX OOHOPOB, NOKa3biBaUTeE UM UX BAXXHOCTb, AAMTE OLLYLEHMEe CO-
NPUYACTHOCTH, M TOrAa OHW CTAHYT BalWMMM NOCNAMU U HAAEXKHBIM UCTOYHMKOM
(DUHAHCOBOW NoaaepKku paboTel opraHu3auuu.

Lol

Tennuvua couransHbix TeXHONOrMK. BeoauTte B noucke cnosa «llnatexHbie cu-
crembl», «@aHapan3unHr B Cetu», «[JOHOPbLI», U Bbl Y3HAeTe BCE CaMOEe CBEXee
0 TOM, KaK cobupaTb 4YacTHbIE NOXEPTBOBAHUAX Yepe3 MHTEpPHEeT. Takke OHU
MPOBOASAT OTIMYHbIE OYHbIE M OHNAWH ODyvatoLmne MeponpuaTus no scem Poc-

cun _https://te-st.ru/

[Ae MOXHO NOYYMUTLCA M Y3HATb ONbIT NYYWKMX NPAKTUKOB, OHNAMH U OdnanH
obyyeHue Heckonbko pas B roa: Llentp PHO http://crno.ru/events, ExxerogHas
KOH(pepeHuus ana paHapansepoB «benbie HOUU paHapan3uHra» http://fr.crno.
ru/, bB® Co3sesgue cepael, sozvezdieserdec.ru, Accounauma daHapain3epos

http.//fund-raising.ru/

OtnuyHbii 6nor npo addekTnBHble e-mail-paccoinku http://email-practice.ru/

[ywesHbin bazap http://d-bazar.ru/

[pa3zaHuK co cMmbichoM — cdopmat LeHtpa «bnarocdepa» http: fer
space/prazdnik-so-smyslom/

[natopmbl ana cbopa nNoXepTBOBaHMM B NOALEPXKKY NpOBEpPeHHbIX Bnaro-
TBOpUTENbHbLIX (GoHaoB: «[Jobpo Menn.py» https://dobro.mail.ru/, bnaro.py
https://blago.ru/, HyxxHa nomowb https://nuzhnapomosh.ru/




[Tnatopma ans co3paHns BO3IMOXHOCTM cOopa CpeacTs No MHULMATUBE rpak-
[AaH B nonb3y bnaroteoputenbHoro npoekta «lonb3yack cnyvaem» https://

sluchaem.ru/

Y10 nouuTaThb:

banawosa A., Muxatinosa M. Mucdbl u nereHabl 0 GaHapansuHre. https://goo.
gl/Qr8nCj

baxaHekosa E. P, aywes /[]. A., KneyuHa A. A., Kydakoe E. C., CMupHosa (LLImam-
ko) A. B.,, Cyxodonsckag H. A. TpuBneyeHune 4actHoix noxeprtsosaHuii B HKO.

2013, https://go0o.gl/Ru6ITE

AHactacus JIOXKKMHA: Kak CO34aTb MAEaNnbHYH CTPaHMUY ANS NOXEepPTBOBaHMUMA
https://www.asi.org.ru/article/2018/01/19/kak-sozdat-stranitsu-dlya-po-

zhertvovanij/

Kak coctaBuTb PaHapai3nHrosbii niaH GoHaa Ha rog, https://www.asi.org.ru/

17/1 fandrajzingovyj-plan-fo_GoBack_ _GoBacknda/
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COLMANBHBIX YCITYT

Cenyac ana HKO Hayanu OTKpbIBATLCS HOBbIE BO3MOXHOCTM — OKa3blBaTb
rpaAaHaM ycnyru B coumanbHoW chepe (coumanbHoM obcnyxmBaHum, obpa-
30BaHWu, KynbType, OXpaHe 300p0oBbs, PU3UYECKOM KYNbTYPE U CopTe) 3a cyeT
OtomKeTHbIX CpeacTs. MOMUMO NPUBBLIYHOM YKE (DMHAHCOBOW NOALEPKKM
B BUOE rPaHTOB Ha peann3auuio NpoeKkToB (BCeraa orpaHUYeHHbIX BO Bpeme-
HW), NOSIBASIOTCS BapuaHTbl NOMYYUTb OT roCyAapcTBa Pecypebl AN PerynspHoin,
NOCTOSHHOW paboTbl ¢ Bnarononydatensmu. MNpesuaeHT nopyuun rybepHaTo-
PaM 1 MyHULIMNANbHbIM BNACTAM «HE XaAHW4YaTb, a N0 MaKCUMYMY NpUBAEKaTh
K MCMONHEHMID COLMANbHbIX YCNYr HEKOMMepYeckue opraHmsaumm», [ocrasne-
Ha 3aAa4a noatanHo nepenatb A0 10 % BbigenseMoro Ha HUX GUHAHCMPOBA-
HUA — padu pasBUTUS KOHKYPEHLUUK, OXXUAAEMOTO NOBbLILWEHUA KayecTBa YCayr,
MX BOCTYMHOCTU. 3TO ABAAETCS CNOXHbBIM BbI30BOM Kak ANS rocyaapCTBEHHbIX
opraHos, Tak 1 Ans HKO — Bce A0/MKHbI ObITb FOTOBbI, @ FOTOBHOCTb HE HACTYMMT
onHOMOMeHTHO. He Bce HKO cMoryT yxe ceiyac ctaTb nocTaBLimKaMu yeayr
3a CYeT cpeacTs OraKeTa, HO NOCTaBUTL Nepea coboi Takylo LeNb — cTpaTer-
YeCKM NepcnekTUBHO.

1. lNpumute peweHune ana ceba — He scem HKO
HEOOX04AMMO CTAHOBUTLCS NOCTaBLUMKAMMU
COUManbHbIX yCnyr

[lpouecc okasaHus ycnyr v ynpasneHme 3TUM NpoLECCOM Cepbe3HO OTIMYaeTCs
OT OpraHu3aummn MeponpuaTUii UK peanunsaumnu npoekTos. Bel A0MKHbI BCeraa
MMEeTb BO3MOXXHOCTb OKa3aTb YC/yry, COOTBETCTBOBaTh TpeboBaHuAM rocynap-
CTBEHHOTO 3aKa34yuka. OTYETHOCTb 3a BIOXKEeTHble CPEeACTBa TakXe He MpocTa
M TpebyeT Tpyao3atpar u teprneHus. llonnutnka passuTms KOHKYPEHLUMUM Ha PbiH-
Ke coumManbHbIX ycnyr He o3HavaerT, 4to Bce HKO aomkHbl cTaTh NocTasLwmKkamu,
a NS 0CTaNnbHbIX BO3MOXHOCTU NONYYEHUS FOCNOAAEPKKM OKAXKYTCSA NepeKkpbl-
TbiMU. [TprMKTE OCO3HAHHOE pelleHue.

2. Boloenute otaenbHbie YOIy B CBOEN TEKYLLEN
0EesaTeNbHOCTHU

Opranvsaums nomkHa B NepByl0 o4epefb YMETb OMUCbIBaTb M NPeacTaBASTh
CBOK AeATeNIbHOCTb Ha A3bIKe 0Ka3aHus YCAyr, BbIAENAS B HEM YacTu, UMerLLme
onpeneneHHbIM U 3aKOHYEHHbI pe3ynbTaT ANs KOHKPETHOro yenoseka. Ba-
HO C(OPMYNMPOBATL OTBETHI HA BOMPOChI: KTO MNOMYYaTeNb Hallen ycnyru? Yto
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OH npuobpeTaeT B pe3ynbraTte OKasaHusa ycnyru? KakoBa ANUTeNbHOCTb OKa-
3aHMUA OOQHOM YCNYru, OAHOKPATHO MNU PerynsapHO OHa OKa3biBaeTcs, C KaKou
NepUOAUYHOCTBIO? Kakue HYXHO npeabasnaTtb TpeboBaHMS K MpoLeccy oka-
3aHMA YCAyr, K CNeuManucTy, NpeaocTaBasowemMy yenyry, 4ytobel ee pesynsrar
Ang nony4yatens 6uin JOCTUTHYT?

Hanpute napannenu Mexay CBoen AesiTeNbHOCTbIO
U TEMU YyCNYyramMun, YTo roTOBO 3aKa3lbiBaTb
rocygapcreo

[ocynapCcTBeHHbIE OpraHbl AaNeKo He Bcerga rotoBbl MMHAHCMPOBATb YCyru,
KOTOpbl€ CYLWECTBEHHO OT/IMYAKTCA OT TeX, YTO OKa3biBAKT rocynapCTBEHHbIE
U MyHMUUNaNbHble yuypexaeHus. [lpowe Bcero MM paccMaTpuBaTth YCIyru, nps-
MO COOTBETCTBYHLUME YTBEPXKAEHHbIM OTPACNEBbIM MEpPeyHsIM U CTaHaapTaM.
Ho npamoe cosnanexve y HKO cnyyaertcs He Tak 4acTo, K TOMY XKe MHOrMe U3 HMX
paboTaloT «Ha CTbiKe» OTpac/ien U MHTepecoB BeAOMCTB. B 3ToM cuTyaumu ectb ABa
BapMaHTa AencTBui. [lepBblii: «noaBecTu» CBOK YCIyry nog To, YTO eCTb B 3TUX
nepeyHax (MHoraa npu 3ToM «pas3apobus» ee Ha HeCKoNbKo, MK, HaobopoT, 06b-
eAMHUB HECKONbKO CBOMX yCyr B 0AHY). BTopon: nobuTtbcs BHECEHUSI M3MEHEHMIA
B CYLLECTBYHOLIME MNEPEYHU, rocyaapCTBeHHbIe M MYHWUUMNANbHbLIE MPOrpaMmbl,
BKMIOYEHMA TyAa HOBbIX YCIYr. 3TO OTAE/bHAs HenpocTas 3agada. [nowaakamu
AN NPOABUXKEHWUS CBOUX UHTEPECOB MOMYT BbICTYNAaTh KOOPAUHALMOHHbIE COBETI
no obecneyeHuro 4OCTyNa HeroCyaapCTBEHHbIX OpPraHu3aLmii K BrIKETHbIM Cpea-
CTBaM Ha OKasaHue yaiyr (Co34aHbl B KaXXO0M perMoHe); obLecTBeHHbIe nanarbl,
00LecTBeHHbIe COBETbI NPU OpraHax UCMONHUTEIbHOM BNACTW.

OueHunTe 3KOHOMUKY YCNyru

B otanume OT CUTyauMu y4acTUs B KOHKYpCax rpaHToB, BioaxeT coctaBnserte
He Bbl. Ycnyru 6yayT onnadveHsbl No LeHe, KOTOPYI ONPeaenmT 3akasumk, U O4eHb
BEPOSTHO, YTO 3TA OHA He MOKPOET BCeX PacxXofoB MO MX OKa3aHUK. HyxHO
paccunTaTb cebecToMMOoCTb YCNYru, C Y4eTOM BCEX BMAOB 3aTpaT, BbIACHUTb, A0-
CTATOYHO U Y OPraH13aLmMmn pecypcos, YTobObl ee 0Ka3bliBaTh, €CTb M AOMONHU-
Te/IbHble UCTOYHUKM ee PUHAHCMPOBAHMUS, KCTOUT NI OBYMHKE BblAENKUY.

N3yunuTe MexaHu3Mbl NonyvyeHnsa DHaKeTHOro
(pUHAHCUPOBAHUS

Y rocyaapCcTtBeHHbIX U MYHULMUNANbHbIX OPraHOB €CTb HEeCKO/IbKO BapWaHTOB
npenocrasutb HKO @uHaHCMpoOBaHME Ha OKa3aHue yCayr.

Bapuanm 1. K kakou Obl 0Tpacnu He OTHOCU/IUCh YCIYru, opraH rocyaapcrBeH-
HOW BNACTU UM MECTHOIro CaMOynpaB/eHns MOXET NPUHATL PELleHKe O npe-
pocrasnedmmn kKoHkpetHor HKO mnm HKO, otobpaHHOM no utoram KoHKypca,
cybcuamm Ha OoKasaHue ycnyr, B COOTBETCTBMM CO cTtatbei 78.1 BropxkeTtHoro
koaekca. [lng 3atoro oH ao/mkeH cpopMnpoBaTh HE0bxoauMy NpaBoBy Hasy:
npeaycMOTPeTh CpeacTsa B boaXeTe, NPUHATL HOPMATUBHbIE akTbl O NOpsaKe
Bblaenenus cybcuami. lpoBoaute KOHCYNbTaLMKU U NeperoBopbl 0 Takon BO3-
MOXHOCTM.
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MHoraa B permoHax MCnonb3yeTca NpakTUKa UeneBbiX notpedbutenbckmin cyb-
cuaui. B aToM cnyyae yenosek, HYXAAKLWencs B yciyre, noayyaeTt ceptudukar
WnM Bayyep, M caM BblbMpaeT NOCTaBLMKa, KOTOPbIM NONy4YaeT COOTBETCTBYHO-
WM 00beM PUHAHCOBLIX CPeaCTB.

Bapuaxm Z. Ecnu Bbl OKa3biBaeTe YCNyrn UMeHHO B chepe coumanbHoro obcny-
YXMBAHMUS, Yy BaC €CTb BO3MOXHOCTb BOMTU B peecTp NOCTaBLIMKOB COLMANBHbIX
yCAyr BaWero pervoHa. [locne BXOXAEHUS B peectp, NPy YCI0BMMU OKa3aHMS
YCAYr NUUaM, NPU3HaHHbIM HYKAQAWWKMMUCA B COUManbHOM 0BCNYXMBaAHWUMU,
y rocyaapcrea BO3HUKaeT 00493aHHOCTb BbINAATUTb BAM KOMMEHCAUMIO B yCTa-
HOB/NIEHHOM B pernoHe pasmepe. Bco MHGopMauu MOXHO HaUTH Ha caiTe pe-
TMOHANbHOIo OpraHa ynpasneHusa B cpepe counanbHoro obcnyxmpaHus, vaule
Bcero B pa3saene «Peanusauua @epnepanbHoro 3akoHa N2 442-@3 «06 ocHoBax
coumnanbHoro obcnyxxusaHus rpaxaar 8 Poccumnckon Meaepaumnny.

BapuaHm 3. B HeKOTOpbIX pernoHax ectb NpakTruka GUHAHCUMPOBAHUS YCNYT
B COOTBETCTBMM C 3aKOHOAATENbCTBOM O KOHTPAKTHOW cucteme. [lonHTepecym-
TeCb, MPOBOAATCA /1N HA TEPPUTOPUM, TAE Bbl rOTOBbI paboTaTtb, 3aKynku ycayr
B coumanbHou cdepe no depepanbHOMy 3akoHy N2 44-@3.

BapuaHm 4. Ewe oanH cnocod GUHAHCUMPOBAHUS YCAYTr — ayTCOPCUHT, MPU KO-
TOPOM 4acTb CPEeACTB, BblAENEHHAs rocyaapCTBEHHOMY M MYHULUMNANbHOMY YY-
peXOEeHMI0, NnepeaeTca HerocyaapcTBeHHOM OpraHu3auni.

BbiCTpanBanTe napTHEPCKME OTHOLWEHUS
C opraHamMmu Bnactm  MeCTHOro camoyrnpasneHus

MHoruve oTtpacneBsle BeAOMCTBa MMEKT HebONbWOW OMNbIT B3aUMOAEUCTBUS
¢ HKO, nubo paboTtanu c AOCTaTOYHO Y3KMM KPYroM opraHmM3auum — 31O che-
AVEeT y4uTbiBaTh. Bbl AN HUX — HOBbIM M HEMPUBbLIYHbLIA NapTHEP, N0 KpanHen
Mepe, B TOM, YTO Kacaetca (PuHaHCcoBbIX obs3artensctB. C Bonblien BeposT-
HOCTbK pecypcCbl Ha OKas3aHue yc1yr CMOryT nonyyuTb Te, KTO KOHCTPYKTUBEH,
npenckasyem 1 gorosopocnocobeH. [lpeacrtaBuTento BAacTu BaXXHO NMOHUMATH,
YeM KOHKPEeTHO Bbl 3aHMMaeTeCh, Kak 3TO CNOCOOCTBYET pelleHuMo 3aaa4y 1 Ao-
CTMXKEHUIO NOKasaTeneu, CTosWwmx nepen ero BegoMCTBOM. ITO A0/MKHO ObiTb
BbIPa)XXEHO B KAYECTBEHHbIX U KOIMYECTBEHHbIX NOKa3aTensx.

BoCcnonb3yntecb BO3MOXHOCTbHO BOMUTU B peecTp
HKO — ncnonHutenen odbuwecrBeHHO Nos1Ie3HbiX
ycnyr (MOTTY) MuHucTepcTea roCctuumm Poccuu

He nyTanTe 3T0T peecTp C peectpamMmu NOCTaBLKMKOB COUMaNbHbIX YCNYT, O KOTO-
DbIX peyb wna Bbiwe. Haxoxaexuune B peectpe NOIMY — HeKUI «3HAK KavyecTsa.
B Hero Moryt BOMTK OpraHM3aumu, KOTOpble Y)Ke 0Ka3biBalT 04HY UX onpeae-
neHHbix [Npasutenscteom PO 0bWeCTBEHHO NOMNE3HbIX YCIYr Ha NPOTAXKEeHUM
04HOro roaa u bonee ¢ HagnexaluMm KayecTsom (Mo onpeaeneHHbIM KpuTepu-
aMm). [lns 3TOro HY)KHO CHa4vana Nony4YuTb 3aK/l04eHMe 0 KayecTBe OKa3bliBae-
MbIX YCNYyr B O4HOM U3 perMoHalbHbIX OPraHoB B/ACTM.

B Hactoswmii MOMEHT SBHbIX OCA3aeMblX Bbirod BxoxaeHus B peectp UOIMTY
HeT — roCyaapCcTBO euwe AO0MKHO CPopMUpOBaTh MEXAHU3M MPEeUMYLLECTBEH-
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HOr0 OKa3aHus TakKUM opraHusaumaM NoAAEePXKU: PUHAHCOBOW, MMYLLLECTBEH-
HOW, MHPOpPMauMOHHOW. HO Koraa Takon MexaHu3Mm bByaetr chopmMupoBaH,
Bbl OKaXeTeCb B NpuopureTe.

8. IHTepecyuTecCb ONbITOM KOJIJIETN MO CEKTOPY
M odobeanHauTe ycunusa c apyrumm HKO

O4eHb BaXXHO Y3HaTb, Kak 0BCTOAT fena Ha Ballein TeppUTOPUM, Kakoi No3uLIUM
NPUAEPXKMBAKTCA NPO@UNbHbIE BEAOMCTBA, €CTb M OpraHM3aumm, nony4ar-
ime cybcuamm, Bolweawme B peectp NocTaBLLMKOB COLMaNnbHbIX YCNYT, MOUHTE-
PECoBaTbCs UX OMbITOM, yCnexaMu U CNOXKHOCTAMU, NTPU He0bXoaAMMOCTM — [0-
rOBOPUTLCA O COBMECTHbIX AEUCTBUAX. BallMM COHO3HMKOM MOXET CTaTb OpraH
BnacTu, orsevarowinin 3a noaaepxky HKO, pecypcHbiin ueHtp ana HKO, ueHTp
WHHOBaUWK B coUuManbHom coepe.

9. I'lo BO3MOXXHOCTU, MO3HAKOMbTECH
C CYWECTBYHLWMUMU NPOrpaMMHbIMU O0KYMEHTAMMU

Ha ypoBHe [pasutenbcrea Poccuitckon @epepaumm npuHatbl «Komnneke mep,
Hanpae/eHHbIX Ha obecneyeHne No3TanHoro A4oCTyna CounanbHO OPUEHTUPO-
BaHHbIX HEKOMMEPYECKMX OpraHu3aumMn, OCYLLECTBASALWNX AEATENbHOCTb B CO-
LlManbHOM cepe, K DIoMKeTHbIM CpeaCcTBaM, BbIAENSEMbIM Ha NPEAOCTaBNEHUE
coumansHbix yenyr HaceneHuio, Ha 2016-2020 rogbi» u «lnan meponpuaTui
(«nopoxHaa kapta») «lloaaepxka A0CTyna HerocyaapCcTBEHHbIX OpraHu3aLumia
K NpeaocTaBAeHuio yenyr B counanbHou ceper».Bo ux ucnonHeHne B perno-
HaX NPUHATbI CBOW KOMMJIEKCbI Mep. 3HaHMWe TOro,4T0 B HUX NPEeAyCMOTPEHO,
MOXET NPeaocTaBuUTb BaM apryMeHThbl B AManore ¢ rocyAapCcTBEHHbIMU U MYHU-
LUMMNanbHbIMKU OpraHaMmm,

10.M noMHUTE — OOPOry OCUNUT NAYLLNIA!

HABUTATOP:

e — g — e SSSERREEEmEEE

MH(hOPMaUMOHHbIE U METOAMYECKME MaTepuasbl, pa3paboTaHHble B COOTBET-
cTBmun ¢ [lopoxxHon KapTon u Komnnekcom mep (Ha noptane MUH3IKOHOMpPas3Bu-
™™a Poccuu) http://n PortalNews/R

LLEHT[J «i’paHm} npeseHTaums «CDLI,HEJ'II::HI:IE yCnyru HI(O» h];;p,{gg rany-center.
n r -S -uslugi-nko

[pynna B8 @encbyk «CO HKO-noctaBwmku couycnyr» (Tpebyerca 3anpoc

Ha Bcwnnerme) 1;[,15 /fwwwf 12438 348297/

I'lam;rma ana HKO o nonyyeHuun cratyca ucnonHutens ﬂﬁLuECTEEHHD Mosie3HbIX
ycnyr (MOIMY) https://www.asi.org.ru/news/2017/02/27/pamyatka-nko-iopu/
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(EC/IN Bbl XOTUTE CO30ATb

L i i 0 Y YT 1Y RS 1~ BIFIL L. T T RT——— gy
Onee I dpurnKoe, ucno/iHumessHbiu oupekmop

NeH3eHCK020 QOHOa «parOaHCKUU CO3»

Ecnu ckasatb npocto, uenesoun kanutan HKO — 370 Bonblias cymma aeHer, Ko-
TOpPYH Bbl cObpanu 1 oTaanu B ynpasneHme npodeccuoHanbHon hdUMHaHCOBOM
yNpaBnaoLLen KOMNaHMu, UMeIOLWEn HYXXHble TMLEH3UNU. ITa KOMNAHUA, ynpas-
nas BalWMMKM A€HbraMu, nonyyaeT A0Xo4 U nepeyumcnsieT ero sam. A Bbl ae-
NaeTe Ha 3TW CpeacTsa CBOW MPOEKTbl UAW BEAETE YCTAaBHYIO AESTe/IbHOCTb.
YC0BKMS CO30aHME LLeNeBoro Kanutana perynupyeTcs cneuyanbHbiM 3aKOHOM —
M3 N2 275-03 «O nopsake GopMMpPOBaHMUA M UCMNONb30BaHMA LIEIEBOT0 Kanu-
Tana HEKOMMEpPYeCKMX OpraHu3aumm».

Llenesou kanutan HyxeH He Bcakon HKO, a Tonbko Toi, KoTopas peluaeT 3aaa-
YW, aKTyasbHOCTb KOTOPbIX COXPaHUTCA MMHUMYM Ha 5-10-15 net. Hanpumep,
€C/1 Bbl CTPOWUTE MPUIOT, TO A1 CTPOMKM LENeBOM KanuTan BaM HE HYXEH.
A ecnu Bbl coaepxute pecypcHbln LeHTp ana HKO, u oH, no BawmM nporHosam,
oynet paboratb Kak MMHUMYM 5-10 net, ToO MOXXHO NoayMaTh O CO3AaHMMU Lie-
NIeBOro Kanutana aAns ero cogepXkaHums.

[ng 4yero cosgaeTcs uenesom Kanurtan?

Llenesoin Kanutan— yHWBepCanbHbiM WHCTPYMEHT, NO3BONAOWMIA 0becneynTs
YacTUYHyo He3aBucuMocTb HKO oT pa3oBbix U HeperynspHbiX NOCTYNNEHWA,
CNAaHWPOBAaTh CBOK AeATeNbHOCTb Ha aonrocpoyHyo nepcnektusy. [Ing HKO ue-
NeBOM KanuTan SBNSAETCS BO3IMOXHOCTb (PUHAHCMPOBATL PA3/IMYHbLIE NMPOEKTbI
M NporpamMmbol, NOBbIWATL NPOQEccuoHanbHbl YPOBEHL COTPYAHMKOB OpraHm3a-
umin-bnarononyyarenen, obecneymtb 3apnnaty ans co6CTBEHHbIX COTPYAHMKOB.
[ns BHEWHWX NapTHEPOB HanuMuyMe UEeNneBoro Kanutana — 3TO NPM3HaK TOro,
yto HKO mnu @oHa cnocobeH nnaHMpoBaTh CBOK AEATENbHOCTb KaK MUHUMYM
Ha HeCKOo/IbKO NeT Bnepen, Yto CBUAETENbCTBYET O CEPbe3HOCTU HaMepeHWui
W CTpaTerMyeckoM BMAEHUU, HeTKOM NOHUMAHUKU COTPYAHMUKAMU MUCCUU U Lie-
neun aesaTenbHoCT!.

Cpenctsa, nocTynarwlimMe B LieNeBOW KanuTaa, U A0X04bl OT yrnpasneHus uene-
BbIM KanutanoM He obnaratorcs Hanorom. [Ing pnaputenen —dusndeckux nuu,
nepeaarollimx CpeacTBa B LENeBOr Kanuran, NnpeaycMoTpeH CoumanbHbli4 Ha-
NOroBbIX BbIYET M3 NOAOXOAHOIo Hanora.

Kakue ycnoBus HY>XHO BbINONIHUTb, YTOObI CO30aTh
LeneBon Kanurtan?

LleneBoi Kanutan cymutaeTcs copMuposaHHbIM, ecnn HKO cobpana 3 munnu-
OHa pybnei 3a 0AWH roa C MOMEHTa NepevyncieHuns NepBoro NoXxepTeoBaHMs
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U nepefana CpeacTsa B 4OBEPUTENbHOE YNpaBieHue (GbMHAHCOBOW ynpaBasto-
e KOMNaHUu.

KTo MOXeT chopMmnpoBaTh LLeneBson Kanmutan?

CobCTBEHHMKOM LIENEeBOro Kanurana MOXET BbICTynaTb TO/IbKO HEKOMMepue-
cKas opraHu3aums, co3aHHas B OpraHv3aluMoHHO-NpaBoBoi Gopme PoHAR,
aBTOHOMHOW HEKOMMEepYecKoW OpraHu3auuu, OOLLeCTBEHHOW OpraHu3auui,
0bLecTBeHHoro GoHAa Unu penurnosHoit opranusauuu. Ecnu sawa HKO nme-
eT Apyryto npaeosyk GopMy, To ANS CO34aHMSA LENeBoro Kanurana BaM HY>XHO
ByneT 3aperucTpupoBaTth CrneuManu3MpoBaHHbiv QOHA ynpasneHus LeneBbiM
Kanutanom.

B Kakux cpepax MOXXHO MCMNOSIb30BaTb MEXAHU3M
ueneBoro Kanurana?

Jonyctumblie chepbl UCNONb30BaHWS LLENeBoro Kanutana, npeaycMoTpeHHbIe
3akoHogartenscteom P®: obpasoBaHue, 34paBoOXpaHeHUe, HayKa, Kynbrypa,
busnyeckas KynbTypa 1 cnopT (3a UCKNKHEHMEM NPO(ECCUOHANBHOTO cnopra),
UCKYCCTBO, apXMBHOE A€N0 U CoUunanbHas nomMoLlb (nopaepxka), oxpaHa OKpy-
Kalole cpeapl, oKasaHue rpaxpaaHam becnnatHoM pUaMHECKOM MOMOLLM
W OCYLLLECTBNEHME UX NPABOBOMO NPOCBELLEHUS.

KTO MOXEeT BHOCUTb CpeacTsa B LEeNeBoun

Kanurtan?

BnaroTBOPUTENEM MOXET CTaTb Nt060e puanyeckoe uam gusnyeckoe anLo,
roTOBOE Nnepeaatb B CO6CTBEHHOCTb HEKOMMEPYECKOW OpraHn3aumnu AeHexHble
cpeactea Ans GOPMMPOBAHMA UK MNONONHEHUS LEeNeBoro Kanurana.

C KaXabiM xepTBoBaTeneM HeobxoAMMO 3aK/4aTb AOrOBOP B MUCbMEHHOM
popme.

Henb3s BHOCUTb B UeneBou Kanutan cobctBeHHble cpeactsa HKO, bropxeT-
Hble CPeacTBa, Hesb3s GOPMMPOBATL LIENEeBOI KanuTan B 6NaroTBopuUTenbHON
opraHu3saumu.

K KOMY MOX»HO 06paTuUTbCA 38 KOHCY/IbTalMen
no ¢opmuposaHuio LIK?

®oHp «MpaxpaHckui Coto3» https:/penzafond.ru nonyunn npesuAeHTCKUN
rpaHT v NpoBoAWT KoHcynbTauumn ang HKO u ¢oHAoB, KOTOpble XOTAT CO3A4aTh

uenesoit kanutan. CBa3aTbCs € HUMKU MOXHO no TenedoHy (8412)260-120 nnu
e-mail: head@civilunity.org.

Takxe MpaxaaHckuit Coto3 nposoaut craxupoeku ang HKO B lleHse v npo-
CBETUTENbCKME CEMWUHApbl B PErMoHax no npurnalleHno 3auHTepecoBaHHbIX
OpraHu3auum.

Ecnu Bbl HaxoouTech B Mockse, 3a noapobHoin mHdopmauuend o MoLenu
LeneBoro Kanutana Takke MOXHO 06patuTbcsi B bnaroTBopuTenbHbii GOHA

Bnagumupa MotauuHa http://www.fondpotanin.ru/, opraHusaumio «®opym
[loHopos» http://www.donorsforum.ru/ wnu LlenTtp «bnarocdepa» http://
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blagosfera.space/. B Cankr-llerepbypre — UPHO http://www.crno.ru/ wnu
B oHAa «[1obpbiit ropon Metepbypr» http://dobrygorod.spb.ru/.

CerogHs uenesbix kanutanos B HKO u poHaax — mMano, Ho 3KcnepTbl NPOrHo-
3UPYHT B3PbIBHOW POCT 3TOr0 cerMeHTa B banxanwue 5 ner.

Te, KTO cOOpMUPYIOT LUeneBoun Kanutan cenyac, byagyt obnanats 601bWKUM OnMbI-
TOM M CTaHYT IOKOMOTMBaMu 3T0ro cermenTa poiHka HKO B Poccuu. A rnasHoe,
3T HKO u doHAabl ByayT ropasao bonee ycronumBbl U 3PHEKTUBHBI,

HABUTATOP:

....... —r

@OepepanbHbln 3akoH N2 275-03 «O nopsake dopMUPOBaHUS U MCNONb30-
BaHMS LENeBOro Kanurana HeKoMMmepyeckux opraHusauun» ot 30 pekabps
2006 ropaa.

[NoapobHas KHUra npo 1o, Kak ChopMMpOBaTL LENeBOW Kanurtan HaxoaMTCs

MMepsbie 27 coetoB ang HKO wnu @oHaa npo 10, 4TO Takoe LeneBom Kanurasn
M KaK C HUM paboTaTb MOXKHO nonyunTb TyT: https://penza.capital/2017/01/20/
novoe-posobie-dlya-teh-kto-hochet-sozdat-tselevoj-kapital/

Ceexee uccneposavne 2018 roga, o ToM, Kak pasBuBatoTcsa Llenesble Kanu-

Tanbl B NPOBMHLUMKM MOXHO cKayaTtb TyT: https.//penza.capital/2018/01/17/
report_07-17/

LleneBoi kanuTan: Kak ero Co34aTtb M YTO HYXKHO 3HaTb 0 DYHKUMOHWUPOBaA-
HUM naHHOW Mopenu — http://endowment.donorsforum.ru/material/tselevoj-
kapital-kak-ego-sozdat-i-chto-nuzhno-znat-o-funktsionirovanii-dannoj-
modeli-2/

APXUBHYIO MHPOPMALIMIO O LIeNIeBbIX KanuTanax MoXHO HailTh Ha nopTtane «Lle-

nesble kanutansl» http://endowment.donorsforum.ru/

[pynna B pencbyke «Kak co3gaTb LeneBou Kanutan’» B KOTOPOM MOXKHO HaAUTU
MaTtepuasnsl no codnaxuio LK n obmMeHATbCa 0nbITOM U MHEHUAMU https:.//www.

facebook.com/endowment.ru/
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Baadumup BatiHep, oupekmop @oHoa pazsumus

- e S e A b o b s i
Meouanpoekmos U CoyuadibHbIX Npoepamm

CouuanbHoe npeanpuHUMaTensCTBo — 3T0 OAMH U3 0BONLHO HOBbLIX 4151 COBpE-
MEHHOM POCCMM 3NEeMEHTOB COLMaNbHOM IKOHOMMKM, HAX0AAWMWACA B OAHOM
paay C HEKOMMEpYeCKMMU opraHusaumamMu, 406poBobYeCcTBOM M BNaroTso-
PUTENLHON AeaTenbHOCTbIO. B oTanumne ot npeanpuHMMaTensCrsa counanbHoe
NnpeanpUHMMaTenbCTBO M3Ha4aNbHO HanpaBneHOo Ha peLleHne uan cMardeHune
npobnem obLWEeCcTBa Ha YCIOBUAX CAMOOKYNAaeMoCTh 1 GUHAHCOBOM YCTONYM-
BOCTW.

Muorne HKO B nouckax ¢pMHaAHCOBOW YCTOMHYUBOCTM MOryT PerncTtpupoBaTthb
OTAeNbHblIE KOMMepyeckue opraHusauuu, 3anyckas CobCTBeHHbIe MPOM3BOA-
CTBA MNM MacTepCKue Ana CBOMX MOAOMEYHbIX, OKasbiBas MiaTHbie YCIyru
W Beas ApYryw npeanpuMHMMaTenbCkyo AesTenbHOCTb, KOTopas npyM 3TOM BCE
TaKKe Hanpas/ieHa Ha peleHWe coumanbHbix npobnem. To ecTb CTAHOBATCA
coumanbHbIMU NpeanpuHUMaTeNsIMu.

YTo e Takoe coumanbHoe npeanpuHmMMaTenbCTBO?

B 3kcneptHom coobulectBe cywecTByeT [ABa Mnoaxoaa K ONpedeneHuio
TOr0 — YTO YK€ TaKoe counanbHoe npeanpuHUMaTeNnbCTBO.

OgHa CTOpOHa CuYMTaeT KK4YeBbiIM B COLUMANbHOM nNpeanpuHMMaTenbCTee
cOBCTBEHHO NPeAnpUHUMATENbCTBO, TONBKO B COUManbHoW cdepe, rae Lenb —
ussneyerme npubobinn. M ¢ 2011 rona MUHUCTEPCTBO 3KOHOMKUYECKOrO pasBu-
TUS OTHOCMT K COLMaANbHbLIM NPeanpusTuam Tonbko Manbiv 6usHec (000 u UI),
paccMaTp1Bas ero Kak CoLManbHO OTBETCTBEHHYIO AEATENIbHOCTb CyObeKTOBMa-
N10r0 U CpeiHero npeanpuHUMaTenbCTBa, HanpaBeHHYHo

Ha pelleHue coumanbHbix npobnem (Mpukas MuHUCTEPCTBA 3KOHOMUYECKOTO
pa3sutua P® ot 20 maa 2011 r. N2 227). bonee nakoHu4Hoe 1 emKkoe onpeaene-
HME, HO TOXeE TONbKO AN Manoro busHeca, AaHo B «(Tpaterun passuTus Manoro
1 cpepHero 6usHeca B Poccum Ha nepuwog o 2030 roga» (PacnopspkeHue [1pasu-
TenbctBa P® ot 2 uioHa 2016 r. N2 1083-p) — CybbekTbl counanbHoro npeanpu-
HUMaTeNbCTBA: NPEANnpUATUS, CneumanM3npyrolmnecs Ha NpoM3BOACTBE NPOAYK-
UMK U NPELOCTaBNEHUMU YCNYr B MHTEPECax COUMANnbHO YA3BUMbIX U MANIOUMYLLIMX
rpynn rpaxaaH nvbo cosgatowme paboune MecTa ANs TakUX rpynn rpakaaH.
[1pyras 4acTb 3KCNepTOB paccMaTpUBaOT CoUMaNnbHOEe NPeanpuUHMMATENbCTBO Kak
[EATENbHOCTb XO3AMUCTBYIOLMX CyObEKTOB HEroCyAapCTBEHHOro cextopa (M mMano-
ro 6msHeca, u CO HKO), MHUMUMUPOBAHHYH ANS pelleHns couuanbHom npobnemsi
Ha OCHOBE MPEeAnpUHUMATENBCKOro NOAX0Aa, KOTOpas B OT/IMYME OT NpeanpuHi-
MaTenbCKoM AesTenbHOCTU He CTaBUT CBOEN LLE/bIO U3BNeYeHe NpUbbINu.
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2. Kak NnoHATb, SBNFETCSH NU
npeanpuHMMaTesibCKas oeaTe/ibHOCTb
CouManbHbIM NpeanpuHUMaTEeNbCTBOM?

[1ng npocToThl CaMoonpeaeneHns Kak couuanbHoe npeanpusTue MoXKHO MCNoSb-
30BaTb AaHHble KPUTEPUMU:

1. ObecneyeHme 3aHATOCTU COLMANbHO HE3ALWMLEHHbIX KaTeropmi rpaaaH.
2.0Ka3zaHue ycnyr, HanpasneHHbIX Ha yNy4ylleHue YCNOBUIM XU3HeAeATeNbHOCTH
COLManbHO HE3aWMULLEHHbIX KaTeropum rpaxkaaHd u (Mnu) paclumpeHme mx Bo3-
MOXHOCTEM CaMoCTosITeNbHO obecneymnBaTb CBOU XU3HEHHbIE NOTpebHOCT!.

3. OKkaszaHue ycnyr u/mnu npouMsBoACTBO U peanu3aumio ToBapoB, 40X0/4 OT KO-
TOpbIX MOCTynaeT Ha YycTaBHble uenu bnaroTBopuTenbHbIX GoHAOB, obecne-
YMBAKLMX NpPenocTaBneHne YCayr CoOUuManbHO He3alWMLLEHHbIM KaTeropusim
rpaxaaH.

3. 3a4yeM onpepnensaTb cebsa Kak coumnmanbHOro
npeanpuHuMmaTens?

B cBsizu ¢ T€M, UTO (pegepanbHOro 3akOHa O COUMaNbHbIX NPeanpuUATUAX elle
HET, TO M LEeHHOCTb CaMoonpeaeneHus Kak CouuanbHOro npeanpusaTns — B nep-
BYK) oyepenb BOMPOC IMYHOMO M MApPKETMHIOBOro MO3ULMOHUPOBAHWUA. ITO
BaXKHbIA MOMEHT A8 TeX, KTO IMD0 MapKupyeT CBOK NPOAYKUMIO U YCIYTU KaK
TOBapbl COLMANBHOIO NpeanpusaTUa, NMb0o NOKa3bIBAET B CBOEM peknaMe BKnaa
B pelleHune couunanbHbix npobnem.

[Mo3Tomy, Kak npasuno, couuansHoe npeanpusatue, Hapsay ¢ CO HKO, peru-
ctpupyet u npeanpusatue manoro éusHeca (OO0 wnum UIM), Takum obpasom,
obecneynBas afeKBaTHOCTb TPeOOBAHWIM TEKYLIEro 3akKOHOAATenbCTBa Nony-
YeHUs pasnuyHbiX GOpM NOAAEPKKM HE3ABUCUMO OT NOAXOAA.

4. TOTOB 1K KTO-TO Noaaep)XmBaTthb
CouMasibHbIX NpeanpuHuMmaTenen?

Y Tex, KTO 3aHUMAaeTcsa couumanbHbiM NpeanpuHUMaTeNsCTBOM, €CTb PasHble
NONONHUTENbHbIE BO3MOXHOCTU NONYYEHUA MOAAEPXKM ANS pa3BUTUA CBOEW
npeanpuHUMaTeNbCKOW AEATENbHOCTU, PELLatoLen coumanbHble npobaemsl:

» cybcnauu B pamkax nporpamm noanepxxku manoro busHeca;

» 3armbl oT DoHAa nogaepku couunanbHbix npoektos (ACU+DOPUN);

» becnpoueHTHble 3aiMbl oT PoHaa «Hawe byayuee» (He3aBUCMMO OT GOPMb
cobCTBEHHOCTH)

@ rpaHTbl oT PoHaa «HascTpeyy nepemMeHam» (B TOM Yuce YacTHbIM NnMuam),
® rpaHTbl OT KOHKYpCa coumnanbHbix ctapt-anos SAP UP (He 3aBUCUT OT (OpMbil
cOBCTBEHHOCTH);

® cobCcTBEHHOE NMPOM3BOACTBO TOBAPOB M NPeAOCTaBNEHUE YCNYT,;

® BK/IIOYEHME B peecTpbl NOCTaBLMKOB COLMANbHbIX YCNYr U TakK Aanee,

@ kpayadaHaouHr (Ha Planeta.ru gencreyet cneuuanbHasa kateropmsa «Coumnanb-
HOe NpeanpUHUMAaTENbCTBOY).
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5. [oe nocMoTpeTb NPpUMEPDLI TOro, YTO AeNnakT
coumnanbHbie npeanpuHUMaTENIM U Kak MOXHO
pacckasaTb O TOM, YTO Bbl TOXKE COLMAJTbHbIN
npeanpuHuMaTenb?

CaMbIiM MpoCTbIM CNOCOOOM NPOABUMXKEHUS COUMANbHbIX NPEAnpUATUIA MOXET
CTaTb perncrpaums Ha uHTepHeTt-pecypce «CouunanbHoe npeanpUHUMaTENbCTBO
Poccum» http://soindex.ru/ — y noptana oT/iudHaa NOMCKOBAsA Bblgada U, Nikc,
UMEHHO M3 YUCNa 3aPErMCTPUPOBAHHBIX TaM NPEeanpUATUN POPMUPYETCS exXe-
roAHblM 3NEeKTPOHHbIM W nevaTHbilM Katanor «CouuanbHoe npeanpuHuMaTenb-
cTBO Poccmm» (ero MOXKHO CKavaTb C FaBHOM CTPaHULbl CanTa).

BASMIATOF.

Hanbonee nHpopMaTtMBHbIMU MOXKHO Ha3BaTb pecypcbl (poHAa
«Hawe byaywee»:

UH(POPMALMOHHbBIN NOPTan 0 COUMaNnbHOM MpeanpuHUMaTensCTse: http://www.
nb-forum.ru/

nabopaTopua coumuanbHOro npeanpuHMMaTenscrea: http://lab-sp.ru/

MonesHble € TOYKU 3peHUNA NPUBNEHEHUS LONONIHUTENbHbIX
NoOAXOA0B U pecypcoB:

Cant doHaa «HascTpevy nepemeHam»: http://www.fond-navstrechu.ru/

Cant Impact Hub Moscow http://www.impacthubmoscow.net/

Ona u3yyeHmus onbiTa MHOOPMALUMOHHBIX KaMMaHui NOMe3eH CauT KOHKYypCa
coumanbHon peknambl CIM u CO HKO «Peknama byayluero»: http://adfuture.ru/

pynnbl U KaHanbl B COUCETAX:

CoumanbHan 3IKOHOMMKA: https://t.me/soc_economy

KpayadaHauHr ans counanbHbix npeanpuHuMarenen: https://www.facebook.
com/crowdforse

U ans Toro, YToobl pasobparbcs € 3ToM TeMon 3a 10 MUHYT
Mbl HApUCOBaNU TPU poNMKa:

Yro Takoe coumanbHoe npeanpuHuMatenscTeo: https://youtu.be/EyZf clplT4

Mopaenu couuanbHbix npeanpustyi: https://youtu.be/wPgYeZF19cg
Kak co3paTh coumansHoe npeanpusTtue. [owarosas MHCTPyKUuMa: https://voutu.

be/fFb NgE

34 -



/ HOOPMALMOHHO OTKPbITbIMU

JN1b8Upa AnelHUYeHKo, 3Kcnepm 8 cgepe

UHopmayuoHHOU omkpeimocmu HKQO, koopouHamop 610Ka
«VTHPOPMAUUOHHAs OMKpPbeImMoCcmes»

Obuwepocculicko2o 2paxoaHcKo2o Qopyma

[losepue anga HeKOMMep4yecKom opraHu3aumm — oamMH u3 6a30BbIX INEMEHTOB,
Ha KOTOPOM [OEepXXWUTCH BCS ee AeaTenbHOCTb. ECNu opraHmM3aumu MHOrMX Apy-
r’MX CEKTOPOB, NYCTb HEe Tak 3PPeKTUBHO, HO MOTYT CyLLEecTBOBaTh be3 aosepus,
10 HKO — HeT. UMeHHO poBepue KOHBEPTUMPYETCS B NOAAEPXKKY UX AesTeNb-
HOCTU — (PUHAHCOBYIO, BOIOHTEPCKYH0, NAapTHEPCKYH.

[M1po3payHOCTb OeATeNbHOCTU OpraHu3aumMm — OAMH U3 KNKYeW K A0BEepUto
3aUHTEpPeCcoBaHHbIX CTOPOH. [1po3payHOCTb — 3TO OTKPbLITOCTb M AOCTYNHOCTb
uHbopMaumn ob opraHmsaumnu, 4OCTaTOYHOM A9 MOHMMaHUS ee CTeUKXonae-
pPaMu TOrO, YTO U NOYEMy NpeanpuHUMaeTca ansa 4oCcTMxKeHus uenei. [Npospay-
HOCTb AeATeNbHOCTU U MH(POPMALMOHHAA OTKPbLITOCTb OpraHu3aummn CTaHOBUT-
cs oaHUM 13 6a30BbIX NPUHLMNOB KOMMYHUKALMK OpraHM3auuu C BHeLWHeu
cpenomn, obecneymnsas obpaTHYH CBS3b U Pa3BUTHE.

Yto e paboTtaeT Ha NoBblWeHWe NPo3pa4YHOCTU U UHPOPMALMOHHON OTKpPbI-
TOCTU OpraHu3auum?

MpenctaBneHHocTb HKO B MHTEPHET-NPOCTPAHCTBE

CyuiecTByeT Takasa coBpeMeHHaa norosopka: «Ecnu Bac HeT B MHTEPHET-NPo-
CTpPaHCTBE, 3Ha4YUT BaC NpoCTo HeT», [1pn BCen yTPUPOBAHHOCTK 3TOrO BbiCKa-
3bIBaHMS, B HEM €CTb BaXKHbIM CMbICN: HA CAMOM [iefle COBPEMEHHbI YenoBekK
yepnaeT BONbWYIO YacTb MHOOPMALUK U3 UHTEPHETA U EC/TU Bbl XOTUTE CYLLe-
CTBOBATb B KapTUHE Mupa BallMx bnaronony4yatenei, BONOHTEPOB, NAapTHEPOB,
NOHOPOB, O BaC A0/MKHA ObITb AOCTYNHA NOMHOLEHHAs KayeCTBeHHas W A0CTO-
BepHas uHbopmaumsa B cetu (Ha cailTe, B COLMANbHbIX CETAX).

Ecnn y BaC HeT CBOEro camta, CyWeCcTBYKT NpocTbie AOCTYNHbie becnnaTHblie
pecypcbl ANA ero co3aaHua cauTa.

Euwle oanH Nyt — pasMmelleHne nHopMaumMnm 0 CBOEW OpraHu3aunuM Ha nop-
Tanax permoHanbHbIX U MYHULMNANbHBIX OPraHoB BNACTW, Ha NOpTanax perno-
HaNbHbIX PECYPCHbIX LLeHTPOB. BO3MOXHOCTH HaMUAYTCS BCeraa — CTOUT UX TONb-
KO MOMUCKaTb.
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KayecTtBO M NONHOTA npencraB/ieHHON

O Bac MH@popmMauum

Ba)xHO He nNpocTo pasmecTutb 0 cebe uHPoOpMaLUo B CeTU, HO NPEACTaBUTD
€e B YeTKOM CTPYKTYPUPOBAHHOM BMAE, CO34AKLWEM LEeNoCcTHoe BrneyatneHue
0 Ballen OpraHu3aumu: Ans Yero Bbl CYLWECTBYETe, KaK YCTPOEHO yrnpaBneHue,
Kakaa KoMaHaa, YTo KOHKPEeTHO Aenaete U 4YTo AOCTUraeTe, OT KOro U Kakue
pecypcbl NpUBEKaeTe, Kak UX pacxopyeTe.

[poBepuUTb KAa4YecTBO M MNOMAHOTY PacKpbiTUA WHGOPMAUUKM MOXHO, PYKOBOA-
CTBYSICb AOKYMeHTOM «(raHaapTt uHdopmaumoHHon oTkpbitocTn HKO», KoTo-
pbit B 2017 roay 6bin pa3zpaboTtaH rpynnon 3Kcneptos. B cooTBETCTBUMMU C 3TUM
CTaHOAPTOM PacKpbITUE aKTyaNbHOM MHQOPMaUUK BKNKOYAET 3 YPOBHA OTKPbI-
TOCTM — 0a30BbIM, paCWIMPEHHbIM U MOMHbIM, B 3aBUCUMOCTU OT CTENEHU ro-
TOBHOCTWM OpraHM3auMm K pasMeLeHuio MHpopMauum 0 CBOer AesTeNlbHOCTU

B OTKPbITOM A0CTYyne.

Yyactue B COBMECTHbIX NpoeKkTax, Hanu4due
HEe3aBUCUMBbIX NAapTHEPOB U OTKPbLITOCTb CBeAEeHWUN

O HUX

Hanuyue napTHEpOB rOBOPUT O TOM, YTO BaM [0BepAlOT, Bawy paboTy cumuTa-
IOT BaXHOW U LEHHOW ANS pelleHUs ToM counanbHOW npobnemsl, C KOTOPOU
Bbl paboTaete. HO BaXXHO NOMHUTL: «CKaXXU MHE KTO TBOM APYr, U 8 CKaXYy, KTO
Tbi». Bawu naptHepckue opraHusaunmu AONMXKHbI BbiTb OTKPbLITBIMU U, B CBOIO
oyepedb, TAKXKE MMEeTb YCTOMYMBYHK MOJNIOXKUTENbHYK PpenyTauui, Torga oHa
«3pdekToM opeona» bByaeT pacnpocTpaHATbCa U Ha Bac. Takum e obpasoM
paboTaeT BXOXAEHWE OpraHu3aunum B NpU3HaHHble accoumaumm u coobLuecrsa.
Hanpumep, bnarotBoputenbHoe cobpaHue «Bce sMecTe», [1apTHEPCTBO (OH-
NOB MECTHbIX coobulecTs, asuxeHune «[Jobpble ropoaa» u ap.

Hanunyme nobpoBOSIbLHOMO Nyb6/AMYHOro ro4oBOro
oT4YeTa HEKOMMEpPYECKOU opraHmnsaumm

OOHMM M3 BaXKHbIX, MO MHEHMWK 3KCNEepTOB, MHCTPYMEHTOM MOBbILLIEHMA NPO-
3payHOCTU OpraHu3saumm aBnaeTca 406poBoNbHbIM NYOAUYHbLIA TOLO0BOM OTYET.
MMEHHO OH B CKAaToM, eMKOM BMU[E, BbIAENAA CamMoe rnMaBHoe, No3B0oMAeT OT-
BETUTb HAa OCHOBHbIE BOMPOChHI: 415 Yero CyLeCcTBYeT opraHunsaums, Kak ycrpo-
€HO ynpaBneHue, YToO UMEHHO, KEeM, C KaKMM pe3ynbTaToM M Ha Kakue pecypchbl
nenaercs.

[My6nunyHbIA rOA0BOW OTYET NO3BONSET:

@ [aTb NpeacTaB/ieHne u AOHeCTU CMbICN paboTbl OpraHn3aumu,

® paccKaszaTb O K/HYEBbIX MEPONpPUATUAX U UX pe3ynbTaTax;

@ CAenaTh BaXXHble aKLEHTbl, HanpuMep, NnobnarofapuTe NAapTHEPOB M 3IKCNep-
TOB;

® NPOaHaNU3npoOBaTb CBOI AEATENIbHOCTb KOMaHAE,

® NoNy4YuTb 0BpaTHY CBA3b CTEMKXONAEPOB U MHOrOE ApYyroe.



Balwl cauT, Bally coumanibHble CeTu,
BalW A06pPOBONBHOW NOLOBOM OTYET A0/1KHbI ObITb
NPU3bIBOM K OEUCTBUIO

[MoppepXute Hac, CTaHbTe HAWKMMW NapTHepamu, BONIOHTEPaMMK, OOHOPaMM,
CTOPOHHMKaMM — BOT, 4TO NpPeANaratT Ka4eCTBeHHbIE UHCTPYMEHTbI KOMMYHMW-
KauuMu 3auMHTEpeCcoBaHHbIM CTOpPOHaM. He octasnsinte 6e3 oTBeTa BO3HUKLIUNA
y NOCeTUTENst CanTa MAKM YyuTaTens roAoBOro OTYeTa BOMPOC — Kak OH MOXEeT

BaC NoaAepXaTb: AeHbramMu, BpeMeHeM UNu ApYriuMu pecypcamu. Pacckaxure
0 CYLLECTBYIOLWMX BapUaHTax U NOSCHUTE, KaK Ny4ylue BamM NoMoyb.

MCNoNb30BaHUE NYHLWUX MPAaKTUK

M3yyaiiTe caiTbl M COUManbHble CETU YCneLwHbIX, NpodeccuoHanbsHo paborato-
LLMX OpraHM3aumin, UX rogoBble OTYETbLI. 3TO MO3BOJIUT BAM UCMNONb30BaTb YXe

HapaboTaHHble WabnoHbl, NOHATL ONTUMAJIBHYIO CTPYKTYPY M opMaThl Nojauu
MHbOpPMaLUK, BAOXHOBUTLCA NYYWMMU NPAKTUKAMM M HAX0AKaMM BaLLMX KON~

ner no CexTopy.

Mcrnonb3oBaHUe B CBOMX KOMMYHUKALMOHHbIX
npoayKTax (CanT, counanbHble CeTU, roaoBou
OTYEeT U AP.) NNYHbIX UCTOPUN U «TOBOPALLIMNX»

hoTorpadun

JI0ASM MHTEPECHbI Noau 1 noaun aosepsatoT noaam. O6bacHUTe, 4To Bbl Aenae-
Te, a 3aTeM NPOUNNKCTPUPYIATE 3TO KOHKPETHLIMU UCTOPUAMMU TEX, KOMY Bbl MO~
Moraere, BallMX BOJIOHTEPOB, I0OHOPOB, NapTHepoB. 1o «roBopswmMM» doTorpa-
GUAM YETKO NMOHATHO, YTO UMEHHO AeNnaeT Balla opraHu3aLms.

[OTOBHOCTb OenUTbCA ONbITOM U 3HAHNAMMU

YyactByrTe B Ny6AMYHBIX MEPONPUATUAX, PACCKa3blBaUTe Ha pas/iM4yHbIX MJo-
waaKax o ToM, YTo Bbl AenaeTe, OTKPbITO AeIMTEeCh CBOMMMU HaX0AKaMU, TEXHO-
norusMm, HapaboTaHHbIMU MaTepuanaMu, B TOM YUCNE B UHTEPHET-NMPOCTPaH-
ctBe. Bce 3710 roBopuT 0 Bac Kak 06 3KcmepTtax B TOM TeMe, B KOTOPOWU Bbl
paboTaeTe M NOBbILLIAET AOBEPUE K Bawen pabore.

MHPopMaumMoHHaa pakTnueckaa AOCTYyNHOCTb

Jlroboe 3anHTepecoBaHHOe NUL0 A0/DKHO MOHUMAaTh, KaK MOXHO C BaMU CBA-
3aTbCs, YTOObI Ha BaweM canTe Bbln YeTKUMA U NMOHATHbIM MexaHU3M obpaT-
HOW CBA3M — Ny4Ylle KOHKPEeTHble 3NEeKTPOHHbIE aapeca, B TOM 4Yucie pyKo-
BOACTBA OpraHun3auumu, a He NpocTo OHNaNH popma o0bpaTHOM CBA3K. TakxKe
BaXKHa du3mnyeckas AOCTYNHOCTb, TO €CTb A0/KHO ObiTb MOHATHO, KaK K BaM
MOXHO NPUMATU B PeanbHOM MUpe, NO3HAKOMUTLCA U ybeauTbca CamMoCcTos-
TeNbHO B AOCTOBEPHOCTM BCEro TOro, YTo NpeacTaBleHO B UHTEPHET-NPO-

CTPaHCTBE.
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10.YyacTue B MexaHu3sMax, obecnevumBaroLLmx
BO3MOXXHOCTb CPAaBHMMOCTU NOKa3aTeneu
nesTenbHOCTU OpraHmn3aunm n rpynn opraHmnsaumn
(HanpuMmep, cucTtemMe «OTKPbITble JaHHbIEY),
B MCCNenoBaHUAX, HE3aBUCUMbIX NMPOBEPKaAX,
ayauTe M NporpaMMHOU OLEHKE

BCé 3T0 — AOMNOMHUTENbHbIE MHCTPYMEHTbI, NO3BONSAIOWME NOBbLICUTL NPO3Pay-
HOCTb Balleit AeATeNnbHOCTH, MHHDOPMALMOHHYIO OTKPbITOCTb, @ 3HAYMT Cpa-
6oTaTb Ha JOBEpPME K TOMY, UTO Bbl AenaeTe U K HEKOMMEPYECKOMY CEeKTOpY
B LIENOM.

HABUTATOP:

— e

3ayem HKO coobuiectBy camoperynuposatbca https://www.miloserdie.ru/
article/zachem-nko-soobshhestvu- samnreggllrﬂvatsgaz

Memnuqecme MaTepuanbl, CEeMUHapb! U BEGMHaphl 0 NOAroTOBKE MyONNYHbIX
n06pOBONbHBIX MOA0BLIX OTYETOB, NOArOTOB/IEHHbIE B PaMKax npoekTa «Tou-
Ka oTCYeTa®, NpUMepbl NYYLIMX roAoBbIX oT4eToB http://www.donorsforum.ru/

pro ‘|ggt5£tuchka-ut5chgnt

TDEHC.I'IEPEHCH HHTE[JHELLIHR I'Ipnapaqu:Th HKO ttps.//transparency.org.ru/
projects/prozrachnost-nko/

Oﬁna,uaET NV Ballia OpraHM3aumus LOMKHbIM YpOBHEM aosepua? Tect Ang camo-
n pDBEpKH {{,ﬂDEEpHGMETp}} https ;’Xngnkltf;hen ru,ftes,’g{dgverlgmetr/

OTKphIThIE HKO nopran ¢ AaHHbIMK NO NOCTYNNEHUSAM OT rOCyAapCTBa HEKOM-
MepqecKMM opranuasuusam, 8 Tom yucne CO HKO https: {{ngennggzmﬁ

ﬂeanapauuﬂ 0 NMPO3pPayHOCTH HKO http: szggnnrsfumm rufwn cnnte_n_,f
plgadSQQl?/l2/Per_a£hnust"NK(J dekalaratsiya.pdf

CTEIH.D,EIDT HHd)DpMHU,HGHHGH OTKPbITOCTU https://www. mfnculj;u[g. u/portfolio/
standart-otkrytosti-nko/
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B Kakaon TeMe aBTopbl Npegnaranu CCbIKM Ha OTKPbITbIE pecypcbl B CETHU UH-
TEPHET, KOTOPbIe MOTyT pacllMpUTb Balle NpeacTaBneHue B TOM UK MHOM TEME.
34ecb Mbl npeanaraeM Hekotopoe 0600LWweHne 0CHOBHbIX MHPOPMaLMOHHbIX
pecypcos Ans HeKOMMep4yeckoro Cektopa, NoCTossHHOe 3HaKOMCTBO C KOTO-
PbIMK MO3BONUT BaM HAaX0AWUTb OTBETbl HA BO3HMKAKWWMe B paboTe BONPOCHI
W pa3BMBaTbCAa. KOHEYHO, 3TO AaNeK0 He MCYepPnbIBAOLWMM CNUCOK, CKOPee He-
KOTOpble HauyaNbHble OPUEHTUPLI, MOTOMY YTO NPAKTUYECKM HA KaXKA0M U3 3TUX
pecypcos Bbl HanaeTte CCbUIKM Ha Apyrue, He MeHee UHTepPecHbIe U NOoNe3HbIe.
[ToMcKoBas akTMBHOCTb — BaXHblM HaBblK COBPEMEHHOro npodeccruoHana.
[naBHoe He yBNEeKMTECh CAMUM MOWUCKOM M YTEHMEM — He 3abyabTe MCnosb30-
BaTb NOMYYEHHYO MHQOpPMAUMKO Ha npaKkTuke!

Y10 NPpAMO cemnyac NpoMCxXoauT BaXKHOro A9 BCEro HEKOMMEepPYecKoro cekTopa
u otaeneHbix HKO? Yto gymatoT no aToMy nosoay akcneptbl? Kakue Tekyume
rPaHTOBbLIE BO3MOXHOCTU eCTb? YTO MHTepecHOro U Kak MMEeHHO AenarT Ballu
konnern u3 apyrux HKO? Haxopku Konner no Cektopy, aHoHCbl MEPONPUATUIA
“ BebMHapOoB — BCe 3TO Bbl HalAeTe Ha canTe CTapenwero npodeccMoHanbHo-
ro UHPOPMaAUMOHHOIO areHTCTBa, Cneumnanm3npyolleecs Ha OCBeLLLeHUM rpax-
AAHCKMX UHUUMATUB — AreHTCTBa CouManbHOM WMHDOpMauuu — https:// www.

dsl.0rg.ru

AHanNM3 TeKylWmnx cobbITUA HEKOMMEpPYECKOro cekTopa, 3KCNepTHOe MHEeHUe
0 TEHAEHUUAX €ro pasBuTns, HOBOCTH HEKOMMEPYECKMX OpraHu3aLmMn 1 MHOIO
ApYron ueHon nHpopmauum Bbl HANAETe B 3/IEKTPOHHOM XypHane o 6naroTso-
putenbHocTn «OUJTAHTPOI» — http://philanthropy.ru/

KauecTBeHHble MHMOPMALMOHHLIE MaTtepuansl AN NMPUBNEYEHUS BHUMAHUS
obLiecTBa K coumanbHoM npobneMaruke ULLKUTE TakxKe Ha MHPOPMaLMUOHHOM
noprtane «Takue gena» — cneumnansHoM npoekte MoHaa «HykHa noMoLb» —
https.//takiedela.r

XOTUTE NOCMOTPETb 3aNUCU BaXKHbIX NYDNUYHBLIX MEponpuUATUA C BeayLUMHU
3KCNepTamu CEKTOpa No CaMbiM Pa3HbIM akTyanbHbiM TeMam BnaroTBopuTeNb-
HOoCTU? 3axoaute B «MeauaueHTp» — npoekT LleHTpa pa3sutua 6naroTso-
PUTENbHOCTK M COUManbHOM akKTMBHOCTU B Mockse «bnarocdepa» — http://

blagosfera.space

XOTUTE MNOHATb, Kakne BecnnatHble NMPUNOXKEeHUa M NporpamMMbl B Hall BeK
MHPOPMALMOHHbIX TEXHONOIMI MOXeT ncnonb3osate HKO ans ontummnsaumm
ceoen pabotbl? BaM nomMoxeT «Tennuua counanbHbIX TEXHONOTMIM» — 0bpa3o-
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BaTeNbHbIA NPOEKT, HanpaBNeHHbIW Ha Pa3BUTUE COTPYAHMYECTBA MEXAY He-
KOMMepYeckum cektopoM u I T-cneumanuctamu — https://te-st.ru/

XOoTuTe €034aTh 3anyCTUTb CBOM CanT 6e3 PUHAHCOBbLIX 3aTpaT U NporpaMMu-
poBaHus? Mcnonb3ymTte becnnatHbiM KOHCTPYKTOp camtos ansg HKO «KaHauH-

ckun» — https://knd.te-st.ru/

Bam Hy)KHa cneuuanbHas nporpaMma AN 3anycka oHnanH cucrtembl cbopa no-
KepTBOBaHWUM Yepes Ball cant? YcTtaHoBuTe nporpaMmy «Jleika» u cobupamre
NoXXepTBOBaHMA Ha cBoeM cainTe — https://leyka.te-st.ru/

Bam HyxHa OecnnatHas CRM (customerrelationshipmanagement) cucre-
Ma — NpUKNagHoe nporpamMMHoe obecneyeHue Ans aBToMartusaunu pabotsl
¢ bharononyyarenamu? bnarotBopuTensHag opraHmusaumnsa «Houynexka» paspa-
borana nporpamMmy ONsS CONPOBOXAEHMA KNMEHTOB nog Ha3saHuem «MHOro-
byHKUMOHanbHbIW KabuHet couypabothuka» (MKC). MKC — 3to CRM, B KOTOpYIO
CreunanucTbl No counanbHon pabote U KPUCTbl MOTYT 3aHOCUTL MHPOPMaLUIO
0 CONPOBOXAEHUU NOAONEYHbIX, 00 OKa3aHHbIX YCNYr U cobupaTtb B HEW CTaTK-

cTuky — https://te-st.ru/2018/04/25/crm-from-homeless/

Ectb nu B Bawem ropoae bnarorBopuTenbHbli QOHA, NOMOraKLWMIK NOXMIbIM
noaam? CKonbko Bcero 6naroTBOpUTeNbHbIX rpaHToaalowmx doHaoB B Bawen
obnactn? Ectb m B ropoae N Baw noteHuuWanbHbii NapTHep No peanusauumu
nporpamMm no 3awurte getcresa’ Mwure otBeTbl HAa «KapTe AOHOPCKOM aKTMB-
HOCTK» — npoekTe Accoumaumnun rpaHTogarowmx opraumnsaumnin «Popym [oHo-

poB» — http://map.donorsforum.ru/

XoTUTe HawWTU nonesHble MaTtepuanbl, NOCMOTPEeTb BeOUHaphl, Y3HaTb KeWuchl
u nydwme npaktuku no ynpasneHuto HKO u PR, dhaHapai3suury, puHaHcam
¥ ApYruM acnektam pabotbl Bawwen opraHmasumnm? 3axoaute Ha «KyxHsg HKO» —
OHNaWH-coOOLEeCTBO ANS pa3BUTUS, BOAOXHOBEHUS U B3aMMHOW NOALEPXKKMU
B HEKOMMepueckom/bnarotBopuTenbHOM cekTope — https://ngokitchen.ru/

Hy)KHbl COBETbI, peKOMeHAauuMu W Haxoaku Beaylwmx OM3HeC 3KCnepTos
Ha pa3Hble TeMbl, Kacawwmecs passutna HKO? CmMoTpuTe 3anMcu ceMUMHapoB
obpa3oBaTenbHOro ueHTpa bnarorsoputensHoro poHaa «py3ba», cO30aHHO-
ro Tpems u3secTHbiMu busHecmeHamu B 2015 rogy, 4toObl NOMOYL UHAYCTPUM
onaroTBopuTensHOCTM B Poccum crath Bonee npodeccnoHanbHon — hitp://

friendsfo ion.ru/proj obrazovatel nyiy-tsentr/video/

XotuTe y3HaBaTb 006 anpobupoBaHHbIX COUMANbHbIX TEXHONOMUAX, METOAUYE-
CKUX peKOMeHAaunsax K NpUMeHEeHMI0 HOBbIX — ULLIMTE MHPOPMaLMIO Ha CanTax
CTaperLmnx ycnewHbiX permoHanbHbIX pecypcHbIX UEHTPOB U (OHO0B MECTHbIX
coobOLWecTB Halen CTpaHbl:

o LleHTp pa3BUTUS HekoMMepueckux opraHusaumi (LUPHO, . CaHkT-
NeTtepbypr) — http://www.crno.ru/

o ObuwecTBeHHbIM PoHA LIeHTp rpaXKAaHCKOro aHann3a u HesaBUMCUMbIX McChe-
nosanui (Uentp NPAHW, r. Nepmb) — http://www.grany-center.org/
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» MexpervoHanbHbii obwectBeHHbI QOoHA «CUBUPCKUIA LEHTP NOAAEPXKKM
obuecTBeHHbIX UHULUMATUB» — http://scisc.r

© ApxaHrenbCKMM LEHTp CcouManbHbiX TexHonornn «lapanHt» — http://
ngogarant.ru/

o lMapTtHepcTBO POHAOB MECTHLIX coobuwecTe — http://www.p-cf.ru/newsite/
XOTUTE NOHATL, KaK MOXHO 00beanHUTL ropoxaH, HKO, busHec 1 sBnactu Balle-
ro ropoga ans cosgaHua bone KOMPOPTHOM XU3HKU B ropoae? Kak caenartsb Ball
ropoa AobpbIM? HYuTaiTe Matepuansl 0 TexHonoruu «Jobpoiit ropoa» — http://

dobryegoroda.ru/

Hy)XHa npaBoBas noanep)kka? 3anaure Ha canT Accoumaumm KPUCTOB 3a rpax-
naHckoe obwecrtso — http://lawcs.ru/

BO3HWKAKM BONPOCHLI NO Byxrantepckomy conpoBoxaeHunto gestensHoct HKO?
YutanTte matepuansl kKnyba byxrantepos M ayaAUTOPOB HEKOMMEpPYECKUX opra-

Hu3auun — http://bclub-ngo.ru/

Bo3Huknn npobnembl € 3anyckoM npoekTa, perucrpauuen, coctaBNeHUEM
OTYETHOCTW MO rPaHTy MKW NPOCTO He 3HaeTe, Kyaa ABUraThCs aansiue? HyxxHa
KOHCYNbTaLMs CneuranucToB B obnactu npasa, ayauTa 1 danapansuHra?

B koHue anpens 2018 roga 3anyctunacb Hosas nnatdopma ana HKO, akTu-
BUCTOB M COUMANbHLIX NpeanpuHuMaTeneu, NnpeaocTaBnsaou,as Bo3MOXXHOCTb
nonyyaTb NepcoHanu3upoBaHHYK noMolb ot akcneptoB — «BOJIOHTUM» —

http://volon.team/

[OTOBbLI 4eNUTbCA CBOMM ONbITOM MK XOTUTE Y3HaTb 06 onbiTe KoAner us apy-
MMX PErMoHOB, @ TaKXe NOCNYLWaTh IKCNEepPTOB U 0BCYAUTb aKTyaNbHble AMUCKYC-
CMOHHbIe Bonpockl? ObpaTnute BHUMaHUE Ha psag, eXeroaHbiX NaoLwanokK:

o ObuepoccUinCKkum rpaxaarHckunia dopyM — https://civil-forum.ru/

» KoHdepeHuus «benble HouM haHapan3nHra» — http://fr.crno.ru/

o BxerogHas KoHdepeHuMs Accoumaumu rpaHTOdAKWMX OpraHu3aumi

«@opyM [loHopos» — http://www.donorsforum.ru/projects/conference/
» Mopym Coobuwectso — http://dopyMcoobuiecTeo.pd/

& K{JH(DE[JEHLLHFI Accoumaumm cneLmanmcToB rno oueHke nporpamMm U NOAUTUK —

http://www.eval.ru/_all_conferences_
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